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Your submission must contain the following items in the order below. Please upload to CAP as a single PDF
document, including attachments. Excel spreadsheets will be uploaded as a separate item:

Charter Application Information sheet

Technical Requirements Checklist, per criteria for charter school proposals outlined in IC 20-24-3-4
Narrative responses

Need Analysis Chart, using the provided template (include within the narrative structure)

Community Partnerships Chart, using the provided template (include within the narrative structure)
Attachment 1: Organizational Chart for the school and its network, if applicable; this should show
structure in Year 1 and subsequent years, if different.

Attachment 2: List the members of the school’s proposed leadership team and governing board, including
their roles with the school, their current job and employer, and full resumes with contact information, two
professional references, and assurance of background checks for all individuals listed. Background checks
must comply with current Indiana Code.

Attachment 3: Articles of Incorporation

Attachment 4: IRS 501c3 application or proof of nonprofit and tax-exempt status

Attachment 5: Board of Directors by-laws (include current version for replications)

Attachment 6: Statements of Economic Interest for every board member, using the provided template OR
the template provided by the State of Indiana

Attachment 7: Five-Year Budget, Staffing Plan and First-Year Cash Flow Analysis, using the provided
template (Excel spreadsheets)

Attachment 8: the Replication Workbook using the provided template (Excel spreadsheet), if applicable
Attachment 9: Education Service Provider and/or Conversion School questionnaires, if applicable
Optional Attachment 10: Letters of support from relevant community partners

Attachment 11: Other relevant documents



f\ OFFICE of
\J EDUCATION INNOVATION

Charter Application Information Sheet (Notes)

After the cover or title page, this should be the next page of the prospectus or full application.

Name of Proposed Charter School: Indiana Math and Science Academy Central (IMSA Central)

Name of affiliated charter network, if applicable: Concept Schools

Proposed School Address (if known) or neighborhood: 2447 West 14th Street., Indianapolis, IN 46222
School District in which Proposed School would be located: Indianapolis Public Schools

Legal Name of Group Applying for the Charter (Name of nonprofit organizer): Indiana Math and Science Academy
Applicant's Designated Representative: Jim Sparks, Board Chair

Address: 5735 Brenda Blvd.,

City: Greenwood

State: IN

Zip code:46143

Daytime telephone: 317-560-9033

E-mail address: jim.sparks@comcast.net

The proposed school will open in the fall of school year: 2026-27 (First day of student attendance is on/around
August 1, 2026.

Proposed Grade Levels & Total Student Enroliment

Grade VYearl Year2 Year3 Year4 Year5 Year6 Year7

K 60 60 60 60 60 60 60
1 25 50 50 50 50 50 50
2 25 25 50 50 50 50 50
3 25 25 25 50 50 50 50
4 25 25 25 25 50 50 50
5 25 25 25 25 25 50 50
6 25 25 25 25 25 25 50
7 25 25 25 25 25 25
8 25 25 25 25 25
9 25 25 25 25
10 25 25 25
11 25 25
12 25
Total 210 260 310 360 410 460 510
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Is this a single-gender or co-educational school? No (Notes)
If single-gender, please indicate who will be served by school: N/A

Are you planning to work with a third-party management organization as defined in Indiana Code §20-24-3-2.5
to manage the educational program and operations of the school but not hold the charter directly? Yes

If so, please indicate the name of management organization: Concept Schools
Have you submitted this application to other authorizer(s)? No
If so, please list the authorizer(s) and the date(s) of submission: N/A

Do you plan to submit this application to another authorizer before the Mayor’s Office makes a final
determination on your application? No

If so, please indicate the name of the authorizer: N/A

Have you submitted any other applications to an authorizer in the previous five (5) years? No

If so, please indicate the name of the authorizer, the date, and the name of the school on the application.
Are you a charter school currently operating in Indianapolis that is seeking to transfer authorizers? No

If so, please name the authorizer currently overseeing the school: N/A

Are you looking to replicate an existing charter school? If so, please name the existing school(s) and
authorizer(s). Yes, Indiana Math and Science Academy West & Indiana Math and Science Academy North

Are you intending to pursue an Innovation Network Restart Application with Indianapolis Public Schools? No

Are you intending to pursue another type of Innovation Network Partnership with Indianapolis Public Schools?
No
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Application Technical Requirements Checklist

This sheet, pursuant to IC 20-24-3-4, must be submitted at the same time as the application. Please type the
information requested.

Information required by Indiana law Page Number where

included
Identification of organizer 3
Organizer’s structure and governance plan 52
Name of proposed school 3
Purpose and mission of school 6
School’s governance structure 51
Management structure 53
School’s educational and mission goals 6
Curriculum and instruction methods 34
Methods of pupil assessment 38
School calendar 37
Admissions policy and criteria, subject to IC 20-24-5 16
Age or grade range of students to be enrolled 19
Plan for compliance with any applicable desegregation order 23
Personnel plan, including methods for selection, retention and compensation of 60
employees
Arrangements for providing teachers and other staff with health insurance, 64
retirement benefits, liability insurance, and other benefits
Description of staff responsibilities 68
Budget and financial plans 69
Description of the physical plant 59
Transportation plan 67
Discipline program, subject to IC 20-24-5.5 43
Date when charter school is expected to begin operations 3
Date when charter school is expected to have students attending the school 3
Any other applications submitted to an authorizer in the previous five years 4
References to manner in which authorizer must conduct annual audit of
academic, finance, and governance operations (Mayor’s Performance 57
Framework)
Statement of economic interest forms that contain the same information Attachment 2
specified under IC 3-8-9-8 for each board member of the proposed school
*For charter school proposals from applicants currently operating one or more
charter schools in any state or nation, evidence of past performance and current Attachment 11.11
capacity for growth.
*For proposals concerning an existing charter school overseen by a different
authorizer than the authorizer to which the organizer is submitting the proposal,
the proposal must include written acknowledgement of the proposal from the n/a
current authorizer.
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Application Narrative
School Overview

Mission and Vision

e Explain the mission of your proposed charter school in one or two clear, concise sentences. Your mission
statement should articulate what the school intends to do and whom it intends to serve.

Indiana Math and Science Academy transforms communities one mind at a time with real-world engagement and
continues to inspire generations through a STEM-focused education that successfully prepares students for
tomorrow.

e Explain the vision of your school in one or two clear, concise sentences. The vision should outline how the
school will operate and what it will achieve in the long term.

The Indiana Math and Science Academy (IMSA) team takes great pride in its commitment to
changing one mind at a time with real-world engagement through a STEM-focused education that
successfully prepares students for tomorrow. It is our firm belief that this mission and vision are
the driving force that attracts a diverse student body who are highly motivated and committed to
a STEM-focused education.

A tangible demonstration of our commitment to being a Math and science academy is our pursuit
of becoming a STEM-certified school through the Indiana Department of Education. IMSA West
secured its STEM certification and IMSA North is waiting to hear feedback from the IDOE in the
Spring of 2025 for the high school application and K-8 application. Additionally, both schools hold
a Cognia STEM Accreditation which is a recognition given to schools based on rigorous
research-based standards and evidence-based criteria. This process probes the whole institution,
from policies to learning conditions and cultural context, to determine how well the parts work
together to meet the needs of every learner. Due to this honor, both IMSA campuses hold a STEM
certification through Cognia which demonstrates our commitment to high-quality STEM
education, raising community awareness and expectations, and attracting enrollment with a
distinctive edge.

Education Need and Anticipated Student Population

e Where will the school be located and who is the target student population?

The proposed IMSA campus aims to address a critical need for high-quality educational opportunities on the west
side of Center Township, Indianapolis, specifically within the 46222 zip code (See Figure 1. below). The Concept
Schools team is currently considering a property well-suited to serve students in the Haughville/Near Westside
neighborhood in former Indianapolis Public School Building No. 75 located at 2447 W. 14th Street. The
Haughville/Near Westside community has over 13,000 households and borders Speedway, Riverside, and
Eagledale, and is situated near Marian University—an ideal location for potential partnerships.

The target student population of IMSA will be similar to that of the 46222 neighborhood, where the community is
roughly:

Race: 30% Black, 30% Hispanic/Latino, 32% White, and 5% two or more races
Gender: 50/50% Female/Male

Economically disadvantaged: 47%

Foreign-born Population: 20.6% (67% of that population is from Latin America)


https://www.cognia.org/accreditation/
https://www.cognia.org/stem-certification/
https://www.cognia.org/stem-certification/
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Figure 1: Target Location for IMSA

45
46228 I 5 %
4622

Central Indianapolis s
LS P ATl

Proposed
location

e Why does the community, neighborhood, and/or target student population you identified in the prior
question need the school you are proposing? Please justify the need in detail and include performance
and key demographic indicators of surrounding schools in your answer. Data referenced should be as
locally relevant as possible. If replicating, include information about the performance of current schools
in your rationale.

Although there are other charter and innovation options in the 46222 zip code, a few of which include Allegiant
Prep, Christel House West, and Indianapolis Metropolitan High School, none of them offer a STEM-centered
instructional model which creates a need that IMSA intends to fill. The establishment of this school presents an
opportunity to offer a school model that creates a pathway to economic mobility through high-earning careers in
STEM post-graduation.

With a population of over 37,000 residents and nearly 13,000 households, the area has a youthful demographic,
with a median age of 30.8 years—significantly younger than the state median of 38.3 years—indicating potentially
higher birth rates and a growing pipeline of potential students. More than 8,000 children between the ages of 0
and 14 years are currently living in the area, and the 2022 American Community Survey estimated over 620
childbirths in the past year, signaling a steady future enrollment base’.

The Haughville community faces significant economic challenges. The median household income in the area is
$43,552, far below the state median of nearly $70,000, and poverty rates are alarmingly high at 24.2%, compared
to the state average of 12.3%. This underscores the need for an educational institution that can provide a pathway
to higher-paying careers and economic opportunity. With less than 10% of residents holding bachelor’s degrees

! Information derived from the United States Census Bureau
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https://data.census.gov/profile/ZCTA5_46222?g=860XX00US46222
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and a substantial portion (18.2%) having some college education but no degree, the community seems to struggle
with barriers to college matriculation, likely due to financial, academic, and familial challenges.

IMSA's K-8 STEM-focused curriculum would provide students with the foundational knowledge and skills to pursue
lucrative, in-demand careers in fields such as software development, nursing, and computer information systems
management—industries identified by the U.S. Bureau of Labor Statistics as among the fastest growing and highest
paying’. By offering a rigorous STEM education, IMSA aims to break the cycle of poverty and prepare students for
success in an increasingly competitive and technology-driven economy.

Based on systemic enrollment data provided by The Mind Trust, charter and innovation schools continue to see
increases in enrollment while Indianapolis Public School enrollment has declined since 2021. Charter School
enrollment in the 46222 zip code has increased since 2021, even with multiple options in the area suggesting a
steady desire for tuition-free school options. Additionally, charter schools in the 46222 zip code, specifically
Allegiant Prep and Christel House West, have seen a steady increase in enrollment over the past three years—a
clear signal of their sustainability.

*Figure 2: Charter School enrollment in 46222 since 2021
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Allegiant Prep opened during the 2018-19 school year as a college preparatory K-5 school and has grown its
enrollment slowly over time. Since the school does not offer a middle or high school option for its current students,
IMSA could play a pivotal role in supporting those students in transitioning to a neighborhood-based middle school
after successfully completing fifth grade. Christel House schools serve as one of the longest standing charter
schools in the state and operates Christel House West in a developing area within a two-mile radius of the
proposed school. While Christel House West could be viewed as close by, it is on the southwest side of Haughville
and likely pulls students from multiple streets and neighborhoods south of downtown. Additionally, while Christel
House has a substantial student population of nearly 500 students, the school continues to struggle with student
proficiency in both Mathematics and English Language Arts based on the most recent ILEARN performance data.
Notably, the percentage of students scoring proficient on state assessments declined for all but one student
subgroup. Based on the academic outcomes achieved at IMSA West, we believe replicating the IMSA West model in
the Haughville neighborhood could offer a high-quality option for parents and families concerned about student
proficiency on state exams.

2 Employment Projections 2023-2033 from the U.S. Bureau of Labor Statistics

8


https://www.bls.gov/emp/tables/occupations-most-job-growth.htm
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Although two of the charter schools in the Haughville neighborhood mentioned above have seen success with
enrollment, there has been a recent charter school closure due to low enrollment. Vanguard Collegiate opened in
2018 as a middle school but closed in October of 2023. According to the National Alliance for Public Charter
Schools, nearly 70% of charter schools that close due so because of:

® academic performance;
e low enrollment; or
e financial issues.

During community engagement discussions with leaders from the Haughville neighborhood, it was discovered that
one of the most pressing issues faced by Vanguard Collegiate’s closure was the financial health of the school. The
school’s lease was unsustainable given the low enroliment and was likely one of the leading indicators of their
ultimate financial demise.

We understand that launching a new school in Indianapolis can be challenging, particularly when it comes to
meeting enrollment targets in the first year. However, IMSA Central is uniquely positioned to succeed where others
have faced difficulties.

First, IMSA North and IMSA West have established a strong reputation within the community, with proven success
in student achievement and community engagement. This foundation will serve as a significant advantage for IMSA
Central. For example, IMSA West's enrollment data shows positive trends in recent years:

e 2023-2024: IMSA West maintained a solid enrollment throughout the year (546 students).
e 2022-2023: IMSA West maintained a solid enrollment throughout the year (543 students).

This consistent enrollment growth reflects the strength of our school culture and academic offerings, which IMSA
Central will build upon. Our track record of strong student performance and community involvement will help us
attract families who value high-quality education and STEM-focused learning.

Additionally, IMSA Central will benefit from a targeted outreach strategy that includes ongoing community
engagement, strong partnerships with local organizations, and a focused marketing campaign. These efforts will
ensure that we connect with families who are seeking a rigorous and supportive educational environment. By
building relationships and showcasing our track record, we are creating a sense of trust and excitement in the
neighborhood.

IMSA is confident in its ability to not only be financially viable but also achieve exceptional academic outcomes, as
demonstrated by the success of our IMSA West campus. With a proven track record of strong enrollment during
both opening phases and sustained growth throughout the duration of our charter term, we are well-positioned to
ensure a sustainable school launch. Additionally, we are committed to sound financial stewardship through
effective board governance, strategic use of Charter School Program (CSP)grant funding, and, if necessary,
supplementary financial support from the Concept Schools network. These strengths reflect our leadership’s
capability to deliver a thriving, stable, and resilient educational environment.

Finally, the Indianapolis education landscape is evolving, and families are increasingly looking for alternatives to
traditional public schools. Informally, our partners in education from The Mind Trust and the Office of Education of
Innovation recommended the 46222 area as communities in high-need of a transformative charter public school.
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Our focus on academic excellence, STEM education, and student-centered approach positions IMSA Central to
meet the needs of families looking for a school that prepares students for post-secondary success.

In summary, IMSA Central is not starting from scratch but replicating the solid foundation laid by IMSA North and
IMSA West. With a tailored outreach plan, a clear focus on delivering high-quality education, and a proven track
record, we are confident that IMSA Central will meet its enrollment targets in year one and beyond. IMSA Central
will join a network of two IMSA campuses (North and West). As noted below in Figure 3, students living in the
proposed region do not currently attend an IMSA campuses.

Figure 3: IMSA North & IMSA West Enroliment Heatmap (August 2024)
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e Complete the Need Analysis Chart below for all schools (traditional and charter) within a 3-mile radius of
your proposed location. Only use schools that include your proposed grade levels. The chart below serves
as a template — you may need to add more rows depending on your proposed location. If you do not know
your specific location, complete the chart for all proposed neighborhoods.

Figure 4: Needs Analysis Chart

2022-23

2023-24 Race/Ethnicity o ILEARN/SAT

Selieel Ve Enrollment Subgroups (%s) Lombined

Proficiency Rate

Indiana Math and 546 Asian-0 100 S=11 ILEARN: 44
Science Academy Black - 70
West Latino - 27 E=41
Multiple - 1
White - 2
George Washington 624 Asian -0 100 S=17 SAT: 2
HS Black - 52
Latino - 31 E=40
Multiple - 4
White - 13
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https://docs.google.com/spreadsheets/d/1iqrZhsNUDdPY_EgOoDcA22V8uNpEimRNR6GhyBI1SKw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1iqrZhsNUDdPY_EgOoDcA22V8uNpEimRNR6GhyBI1SKw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Pgp60hiOF_ZTQQYKW8L8ZhFE9ebAqXIIR-GtWShBr88/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Pgp60hiOF_ZTQQYKW8L8ZhFE9ebAqXIIR-GtWShBr88/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10cs6BsL-mj33jOTmrbzg5XalJLPwjSw6neswTH43iKg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10cs6BsL-mj33jOTmrbzg5XalJLPwjSw6neswTH43iKg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10cs6BsL-mj33jOTmrbzg5XalJLPwjSw6neswTH43iKg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1G7NaxjMBrtO2b3cagEeLpwhclzJMkrztdoSMieNOWCY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1G7NaxjMBrtO2b3cagEeLpwhclzJMkrztdoSMieNOWCY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lLUvhtn7HqTgVwVj3vS8TufGUI1vTSYhswDlATjtzvU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lLUvhtn7HqTgVwVj3vS8TufGUI1vTSYhswDlATjtzvU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lLUvhtn7HqTgVwVj3vS8TufGUI1vTSYhswDlATjtzvU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lLUvhtn7HqTgVwVj3vS8TufGUI1vTSYhswDlATjtzvU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lLUvhtn7HqTgVwVj3vS8TufGUI1vTSYhswDlATjtzvU/edit?usp=sharing
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Allegiant Preparatory
Academy

154

Asian -1
Black - 99
Latino - 6
Multiple - 3
White - 1

100

ILEARN:

16

Edison School Of The
Arts

604

Asian - N/A
Black - N/A
Latino - N/A
Multiple - N/A
White - N/A

100

ILEARN:

24

Global Preparatory
Academy

700

Asian -1
Black - 40
Latino - 59
Multiple - 4
White - 8

100

ILEARN:

13

Vision Academy
Riverside

396

Asian-0
Black - 86
Latino - 12
Multiple - 5
White - 3

100

ILEARN:

12

William Penn School
49

452

Asian -0
Black - 15
Latino - 50
Multiple - 7
White - 27

100

ILEARN:

12

Ernie Pyle School 90

296

Asian -1
Black - 37
Latino - 52
Multiple - 3
White - 8

100

ILEARN:

15

The PATH School at
School 67

612

Asian -0
Black - 30
Latino - 57
Multiple - 5
White - 9

100

ILEARN:

Daniel Webster
School 46

435

Asian -0
Black - 18
Latino - 42
Multiple - 7
White - 32

100

ILEARN:

15

Matchbook Learning
at Wendell Phillips 63

642

Asian -0
Black - 37
Latino - 58
Multiple - 3
White - 3

100

ILEARN:

11

Liberty Grove Schools
@ Elder W. Diggs
School 42

203

Asian -0
Black - 96
Latino - 18
Multiple - 8
White - 2

100

ILEARN:

° N/A = No information on IDOE website.
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The data presented in the chart highlights a clear need for a STEM-focused, college-preparatory school in the area.
Despite high free and reduced lunch (FRL) rates across all schools, proficiency rates on ILEARN and SAT assessments
remain low, demonstrating a gap in high-quality academic preparation. Additionally, the region serves a diverse
student population, with many schools having high Black and Latino enroliment and significant numbers of English
Language Learners (ELLs) and students with special needs (SPED).

Given these factors, there is a strong demand for a rigorous STEM education model that not only enhances student
achievement in Math and Science but also prepares students for post-secondary success and careers in
high-growth industries. IMSA’s proven track record in STEM-focused instruction, college readiness, and academic
excellence positions it as a much-needed option for families in this community.

e Describe non-academic challenges the school is likely to encounter.

The school is likely to encounter several non-academic challenges, including:

1. Student Behavioral Issues: Addressing disruptive behaviors, bullying, and mental health concerns among
students can be challenging.

2. Parental Engagement: Ensuring consistent and meaningful involvement from parents in their children's
education can be difficult, especially in communities where parents may be working multiple jobs or have
other commitments.

3. Cultural and Language Barriers: Managing a diverse student body with different cultural backgrounds and
languages can create communication barriers and require additional support services.

4. Technological Integration: Ensuring that both students and staff have access to and are proficient in using
modern technology for educational purposes.

5. Community Relations: Building and maintaining positive relationships with the local community and
stakeholders can be challenging but is essential for school support and success.

6. Transportation and Attendance: Ensuring reliable transportation for students and addressing issues
related to absenteeism and tardiness.

7. Social Media and Cyberbullying: Managing the impact of social media on students, including issues
related to cyberbullying, online privacy, and appropriate use of technology.

While these challenges are common in school environments, IMSA Central has a comprehensive plan to proactively
address each of these areas, ensuring a safe, inclusive, and supportive learning environment that fosters student
success.

e Describe the evidence that demonstrates how the school model will be successful in furthering student
learning for the targeted student population. Describe what the school would do more effectively than the
schools that are now serving that population.

Our proposed school model is designed to address the unique needs of our targeted student population and is
grounded in evidence-based practices that have demonstrated success in enhancing student learning. Here are key
elements that illustrate the effectiveness of our school model, supported by our past successes:

Personalized Learning

Our school model emphasizes personalized learning, which tailors education to meet each student’s individual
needs. Research shows that personalized learning can lead to significant improvements in student engagement,
achievement, and satisfaction. By leveraging adaptive learning technologies, individualized learning plans, and
flexible pacing, we ensure that each student progresses according to their unique learning style and pace.

12
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We implement a data-driven instructional model through structured PLCs, real-time formative assessments, and

Data-Driven Instruction

checkpoint evaluations to track student progress. This system enables targeted interventions, differentiated
instruction, and small-group support to address learning gaps effectively. By continuously adjusting teaching
strategies based on student performance, we enhance academic growth, test scores, and engagement, aligning
with research-backed best practices.

Focus on Social-Emotional Learning (SEL)

Our educational model integrates social-emotional learning (SEL) and restorative practices to foster emotional
intelligence, accountability, and community building. Led by Idil Hassan, Ed.S., SEL is embedded in daily instruction
using CASEL-approved curricula and culturally responsive teaching. Restorative practices reinforce positive behavior
management, while data-driven tools, like the Panorama survey, help refine our approach. This holistic framework
supports academic success, well-being, and post-secondary readiness, ensuring students thrive both in and out the
classroom.

Culturally Responsive Teaching

IMSA embeds culturally responsive teaching into daily instruction, ensuring students see their identities and
experiences reflected in the curriculum. Educators engage in self-reflection on implicit biases and integrate diverse
literature, historical perspectives, and multilingual resources across subjects. Strategic novel selection in ELA and
the inclusion of underrepresented figures in STEM cultivate a more inclusive learning experience.

To build teacher capacity, IMSA provides professional development led by Dr. Regina Armour, equipping educators
with practical equity-based strategies. Teachers collaborate in learning communities, refining instructional
approaches through coaching and culturally responsive frameworks. By prioritizing inclusivity and representation,
IMSA ensures students gain academic success, confidence, and critical-thinking skills for lifelong achievement.

Strong Community Partnerships

IMSA’s commitment to student success extends beyond the classroom through strong community partnerships that
provide students with enriching educational experiences, mental health services, career development
opportunities, and essential support programs. These collaborations enhance learning, well-being, and real-world
skill development which reinforce the connection between the school, families, and the broader community.

IMSA North and IMSA West have established long-standing partnerships with local businesses, healthcare
providers, universities, and nonprofit organizations, which will be expanded to support IMSA Central. Shalom
Health provides nurse practitioner services for IMSA North, while Community Health Network and Hope Haven
offer behavioral health specialists to support students’ emotional well-being. Hahn Psychological Services facilitates
student testing for IEP evaluations, ensuring students receive the necessary accommodations and support.

To strengthen STEM education and career readiness, Eli Lilly collaborates with IMSA through grant partnerships,
while The Mind Trust works to enhance education, promote racial equity, and engage the community in
transformative school initiatives. Butler University’s tutoring program offers university students the opportunity to
provide one-on-one academic support, reinforcing IMSA’s commitment to improving student learning outcomes.

13
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IMSA students benefit from academic and enrichment programs funded by the 21st Century Grant, which supports
after-school initiatives. 21st Century Scholars, another valued partner at IMSA, provides merit-based scholarships
for graduating seniors who maintain program compliance from 8th grade through high school graduation.
Christamore House offers STEM labs, preschool programs, and youth development opportunities, further enriching
IMSA’s educational ecosystem.

In addition to academic and mental health services, IMSA partners with Indy Parks’ Free Meal Program to ensure
students in after-school programs receive nutritious meals. We also benefit from Diversity Church, which donates
backpacks filled with school supplies to support students at no cost. Miller Transportation provides school bus
services, ensuring reliable student transportation, while Ceres Food Service manages IMSA’s nutritional meal
programs.

To ensure the effectiveness of grant-funded initiatives, Limelight evaluates the impact of IMSA’s 21st Century
after-school programs, while Gallahue offers mental and behavioral healthcare services to support students'
social-emotional needs. Additionally, the Marion County Public Health Department delivers its "The Truth About
Drugs" curriculum, providing ATOD (Alcohol, Tobacco, and Other Drugs) prevention education to students.

IMSA has actively engaged with the Haughville community and local stakeholders to build strong relationships and
ensure its new campus aligns with community needs. Through meetings with Christamore House, Hawthorne
Community Center, faith leaders, and STEM professionals, IMSA gathered valuable insights about educational
aspirations, demographic shifts, and local priorities. Community members expressed strong support for STEM
education and school choice, highlighting the need for a high-quality, STEM-focused school in the area. Faith
leaders, local business leaders, and educational partners provided letters of support, emphasizing IMSA’s proven
impact over the years. IMSA also connected with childcare providers and neighborhood organizations to better
understand family needs and ensure alignment with community expectations. These ongoing engagement efforts
demonstrate IMSA’s commitment to collaborative partnerships, inclusive decision-making, and long-term
investment in the neighborhood, ensuring the school is a valued and integral part of the community.

Professional Development for Educators

IMSA embeds ongoing, targeted professional development into its instructional culture, ensuring educators have
the skills to meet students' evolving needs. Professional learning is a continuous process that directly impacts
instruction and student achievement. Teachers engage in weekly PLCs to refine data-driven instruction, curriculum
development, and student-centered strategies. Instructional coaching through Diana Sweeney Model, Literacy
Cadre, and Science of Reading workshops enhances literacy and STEM instruction. Restorative practices training,
led by Mashuan Henricks LLC, fosters a positive school culture. New teachers receive structured onboarding, while
experienced educators participate in leadership development through Superintendent Leadership Seminars and
Concept Schools' Leadership Summit.

By prioritizing differentiated instruction, classroom management, and culturally responsive teaching, IMSA ensures
that professional development enhances student engagement and success while supporting teacher retention and

job satisfaction.

Proven Successes
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Indiana Math and Science Academy West outperforms comparison schools in English Language Arts and
Mathematics. Data from the 2024 ILEARN assessment signal IMSA campuses to be high-quality options, especially

in relation to Indianapolis Public Schools and other charter or innovation schools neighboring IMSA campuses.

Figure 5: 2024 ILEARN data comparing Indiana Math and Science Academy West to neighboring schools
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IMSA West consistently outperforms Indianapolis Public Schools (IPS) across all grade levels from 3rd to 8th in both
Math and English Language Arts. IMSA West students also outperform the state average for Mathematics and
English Language Arts for nearly all tested grade levels. As part of the Concept Schools network, IMSA West
benefits from a proven track record of success in serving racially diverse and low-income students. Concept
Schools, which educates 85% of students of color—many of whom come from households facing economic
challenges,has demonstrated exceptional capacity to meet the needs of students similar to those in the 46222
area.

Figure 6: 2024 ILEARN data from IMSA West in comparison to Indianapolis Public Schools by grade level

ILEARN 2024
Grade Levels & Percentage of Students Proficient

English Language Arts 3 4 5 6 7 8 Overall
Indianapolis Public Schools 19.10% | 20.70% | 18.70% | 21.10% | 22.10% | 23.40% | 20.70%
IMSA West 60.00% | 40.30% | 61.10% | 49.00% | 42.60% | 43.10% | 49.40%
Statewide Average 38.6% | 41.8% | 40.3% | 41.1% | 41.8% | 42.6% | 41.0%
Math

Indianapolis Public Schools 27.20% | 24.60% | 18.20% | 15.20% | 14.80% | 12.80% | 19.30%
IMSA West 70.80% | 33.90% | 67.30% | 67.30% | 35.20% | 48.30% | 53.80%
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Statewide Average 52.4% | 48.0% | 40.8% | 38.1% | 33.9% | 31.4% | 40.7%

IMSA West’s student demographics closely mirror those of the surrounding community, with nearly 70% of
students identifying as African American and just under 30% identifying as Hispanic or Latino. The school serves a
diverse population, including 11.1% students in Special Education and 32% English Learners, reflecting the broader
diversity of the neighborhood. This alignment positions IMSA West as uniquely qualified to serve the needs of
students in the 46222 area, where a similar demographic exists.

Data on the performance of charter schools in Indianapolis shows that these schools, including IMSA West, have
outpaced IPS and Marion County township districts in student achievement, making significant strides across all
subgroups. IMSA West, in particular, has demonstrated remarkable success with Black students, achieving Math
proficiency rates that exceed those of every Indiana district except one.

This track record of academic excellence, combined with IMSA West’s deep understanding of the local student
population, positions the school as a strong model for improving educational outcomes in the 46222 community
and beyond.

The Indiana Math and Science Academy (IMSA) Difference

IMSA West stands out not only for its academic excellence but also for its exceptional commitment to student
attendance. We have one of the lowest chronic absenteeism rates in Marion County—well below the state average
of 17.8%. Students choose to attend IMSA West because they are engaged with the academic rigor and the STEM
curriculum that has earned the school recognition as a certified STEM school by the Indiana Department of
Education. This designation aligns with state priorities and underscores IMSA West’s commitment to preparing
students for future success.

Beyond the classroom, IMSA North, IMSA West, and the Concept Schools network offers a wide array of
out-of-school learning opportunities that enrich students' educational experiences. Through partnerships with
organizations such as Project Lead The Way, Robotics Club, and the Concept Young Scholars Program (CYSP),
students have access to a broad spectrum of activities designed to expand their thinking and broaden their
exposure. These programs include athletics, overnight trips, local educational excursions, cultural enrichment
experiences, college visits, community service projects, and even international travel opportunities through
Educational Adventures with CYSP.

The impact of these programs is profound. 94.6% of CYSP participants report that the program has contributed to
both their academic and personal growth, while 93.4% attribute their improved academic achievement to their
involvement. Furthermore, parents overwhelmingly recognize the value of these programs, with 93.4% agreeing
that attending Concept Schools, and participating in programs like CYSP, has significantly contributed to their child’s
college readiness and future career prospects.

At IMSA West, our mission is to ensure that more students on the west side of Indianapolis are not only prepared
for college, but are also equipped to pursue high-earning, life-changing careers in STEM. Through rigorous
academics, enriching extracurricular programs, and strong community partnerships, we are committed to breaking
the cycle of poverty and empowering our students to succeed in a rapidly evolving world.

Additionally, our experience in educational leadership has demonstrated success in various initiatives, including:
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1. IMSA Campuses in Indianapolis: Our successful implementation of IMSA schools in the Indianapolis area
has significantly enhanced student engagement and academic performance, particularly among
underrepresented groups. These schools have exceeded local averages in key academic metrics and
garnered positive feedback from both students and parents. Specifically, the 2024 ILEARN results show
that our Black students at IMSA West have outperformed every Indiana school district, except one, in
Math and ELA proficiency rates.

2. Science and Engineering Achievements: IMSA West students have consistently excelled in science and
engineering competitions, such as the CONSEF Science and Engineering Fair, where they brought home
numerous gold, silver, and bronze medals. Our participation and success in these events demonstrate our
commitment to fostering a robust STEM education program.

3. Robotics Championships: Our VEX IQ Robotics teams have won multiple awards, including the Teamwork
State Champion Award and the Robot Skills Champion Award, showcasing our emphasis on innovative and
hands-on learning experiences.

4. State and National Recognition: IMSA West has received various accolades, including the Indiana Gold
Star School Counseling Award and recognition from the Indiana Department of Education for substantial
improvements in standardized test scores.

5. IMSA North STEM Certification Designation: The IDOE has recently released the 2023-24 STEM
Certification results. Only four high schools achieved full STEM Certification this year, while three were
recognized as "Developing in STEM Certification." IMSA North High School has been designated as one of
the schools "Developing in STEM Certification." This recognition reflects our commitment to STEM
education and the substantial progress we have made in enhancing our STEM programs.

6. IMSA West STEM Certification: On May 9, 2022, the Indiana Department of Education announced that
IMSA West is one of the 15 schools newly certified as leaders in STEM education, bringing Indiana’s total
number of STEM Certified Schools to over 100 statewide. This recognition underscores our commitment to
integrating STEM disciplines across the curriculum and engaging families and community partners to build
knowledge and skills that will serve students throughout their lives.

7. STEM Cadre: IMSA North and IMSA West participated in the Indiana STEM Cadre, a statewide initiative by
the Indiana Department of Education (IDOE) to enhance STEM learning. Through this program, IMSA
received STEM instructional coaching, professional development, and curriculum resources, strengthening
inquiry-based teaching methods like the 5E model, the Engineering Design Process, and Argument-Driven
Inquiry. Teachers engaged in co-planning, co-teaching, and data-driven goal setting, gaining confidence to
implement hands-on, student-centered STEM lessons. This led to increased student collaboration,
problem solving, and real-world application of STEM concepts. By expanding STEM programming and
instructional quality, IMSA North and IMSA West have solidified their roles as leading STEM-focused
schools in Indiana, preparing students with essential 21st-century skills.

Evidence of Success
The following evidence demonstrates the success of our school model in furthering student learning:

1. Increased Test Scores: Our data-driven instruction has led to significant improvements in standardized test
scores. For example, our IMSA schools have consistently outperformed local averages, with students
showing marked progress in Math and Reading proficiency.

2. Higher Graduation Rates: Network schools implementing our model have seen higher graduation rates
compared to traditional public schools. This is a direct result of our personalized learning plans and focus
on student engagement and support.
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At IMSA, we are committed to our students' success from the very start of their high school journey. By
working closely with them from their freshman year, we provide the guidance and resources needed to
stay on track and earn the 52 credits required for graduation. Through personalized, one-on-one
collaboration, we empower each student to reach their full potential and achieve their academic and
personal goals.

Positive Behavioral Outcomes: IMSA’s Social-Emotional Learning (SEL) and Restorative practices practices
have improved student behavior, reduced disciplinary incidents, and enhanced school climate. Schools
using these frameworks report higher engagement, fewer suspensions, and stronger relationships. By
integrating Conscious Discipline and Restorative practices Circles, IMSA has created a safe, connected
school culture. The Lower Suspensions, Higher Success initiative promotes proactive behavior
management, reducing punitive actions while increasing student accountability.

Mashuan Henricks LLC provides Restorative practices training, ensuring discipline is a learning opportunity.
Peace Rooms replace traditional suspensions, supporting self-reflection and conflict resolution.

Using data-driven strategies like Panorama SEL surveys and MTSS interventions, IMSA ensures students
receive personalized behavioral and emotional support. This holistic approach fosters an inclusive,
academically enriching environment where students thrive.

Parental and Community Involvement: Our schools have achieved higher levels of parental and
community involvement, as evidenced by increased attendance at school events.

At IMSA North, the Knight’s Parent Association (KPA) is led by a parent, who is the mother of an 8th grade
student. KPA meetings are held monthly and are well-attended. IMSA West parents have had a PTO in the
past and are in talks to relaunch. Parents at both schools are encouraged to get involved with their
student’s learning by volunteering, attending events and parent teacher conferences. Students’ families
are involved with CYSP, sports, fundraisers, science fairs, and Concept Schools events in Chicago.

Enroliment and Demand

How many students will be enrolled each year in each grade level? Enroliment targets must be defined by
grade level for all seven years of the charter term, as well as total enrollment per year. You may copy the
projected enrollment table from the Charter Application Information Sheet in this section.

Figure 7: Projected IMSA Enrollment (School Year 1 is 2026-2027)

Grade Yearl Year2 Year3 Year4 Year5 Year6 Year7
K 60 60 60 60 60 60 60
1 25 50 50 50 50 50 50
2 25 25 50 50 50 50 50
25 25 25 50 50 50 50
4 25 25 25 25 50 50 50
5 25 25 25 25 25 50 50

18



f\ OFFICE of
\J EDUCATION INNOVATION

6 25 25 25 25 25 25 50
7 25 25 25 25 25 25
8 25 25 25 25 25
9 25 25 25 25
10 25 25 25
11 25 25
12 25
Total 210 260 310 360 410 460 510

e Explain in detail your rationale for selecting this particular school size and provide specific evidence that
the demand for your school is sufficient to sustain projected enrollment in year one and beyond. This
should include neighboring school enrollment, trends from similar schools that have opened in recent
years, average district and/or charter enrollment, census track data with the number of school age
children in the proposed neighborhood, and other relevant and supporting data.

Our decision to open IMSA Central with a strategic plan in place to eventually offer middle and high school
programming, is grounded in community demand, enrollment trends, and the need for a continuous, high-quality
STEM education within a single school network. This model ensures stability for students and families, cultivates
long-term academic growth, and addresses a critical gap in high-performing, STEM-focused schools in the area.

IMSA North and IMSA West have consistently reached enrollment capacity, demonstrating a strong demand for
STEM education in Indianapolis. Current high retention rates indicate that families value IMSA’s instructional model
and are seeking more high-quality options. Based on current IMSA enrollment data, the addition of IMSA Central
will accommodate families who were previously unable to secure seats at our existing campuses. The demand for
charter schools in Indianapolis continues to grow, and data from Enroll Indy, the city’s unified enroliment system,
shows that STEM-focused schools and high-performing charter networks receive significantly more applications
than available seats. Additionally, local district schools in the target area have lower proficiency rates in Math and
Science, reinforcing the need for a rigorous, STEM-focused alternative like IMSA Central.

As the demand for high-quality public school options increases, IMSA Central is well-positioned to serve this
expanding student population. While Indianapolis has a variety of public, charter, and private schools, there is a
significant gap in accessible, high-performing STEM-focused high schools, particularly in underserved areas. IMSA
Central’s K-12 model directly aligns with Indiana’s priorities on graduation pathways, ensuring that students remain
in a continuous learning environment that prepares them for college and STEM-related careers. By offering a
seamless transition from elementary to middle and high school, IMSA Central will provide a structured, supportive,
and academically rigorous pathway that traditional public school options cannot match.

IMSA’s track record of academic excellence, strong community engagement, and financial stability ensures that
IMSA Central will sustain enrollment not only in year one but throughout its expansion into a full K-12 school. With
a strong recruitment plan, community outreach, and partnership-driven student engagement strategies, IMSA
Central will establish itself as a high-demand school choice in Indianapolis.

By leveraging existing demand, demographic trends, and a well-established instructional model, IMSA Central is
uniquely positioned to provide families with a long-term, high-quality STEM education while addressing critical
gaps in the local school landscape.
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Local Enrollment Trends and School Demand

The proposed location in the Haughville neighborhood presents both an opportunity and a need for a
high-performing charter school. While Indianapolis has seen a mixed record of new school enrollments in recent
years, the challenges faced by some recently opened schools provide important lessons for our strategic approach.
For example, Girls in STEM launched with only 60 students—far below its target of 125—Ilargely due to community
pushback related to its proximity to MSD Pike Township. Purdue Polytechnic High School is another example of a
proposed school launch that received community pushback. Conversely, schools that have successfully met or
exceeded enrollment goals, such as Decatur High Ability School, Excel Center Southeast, and Paramount Schools of
Excellence South Bend, have leveraged a new compelling instructional approach (high ability), a targeted age
population (Excel Center Southeast), strong community integration and a well-established brand identity
(Paramount Schools of Excellence South Bend).

Applying Lessons from Successful School Launches

IMSA Central intends to adopt the successful strategies of Paramount Schools of Excellence by deeply embedding
itself within the Haughville community prior to launch. We recognize that strong community engagement and
demonstrated value-add are essential for a successful enrollment outcome. To ensure that families are familiar with
IMSA Central well before doors open, we have identified several key initiatives, including:

e Hosting Community Events & STEM Workshops: Providing free STEM workshops, family nights, and open
house events to introduce families to our educational model.

e Partnerships with Local Organizations: Collaborating with community centers, faith-based organizations,
and local businesses to establish trust and awareness.

e Preschool & Early Childhood Outreach: Engaging families with young children to build an early pipeline of
interested students.

e Parent and Stakeholder Meetings: Hosting information sessions and Q&A forums to gather community
input and address potential concerns.

Census and Enrollment Data Support Growth Prospects

Based on census tract data, there are nearly 8,000 students in the 46222 zip code making up almost 21% of the
population (Census Reporter). This demonstrates a sustained need for additional quality school options and grants
an opportunity for IMSA Central to capture families seeking a rigorous, STEM-focused alternative.

By leveraging community engagement strategies, aligning with local educational needs, and building on successful
models, we are confident that IMSA Central will achieve its enrollment targets in year one and continue to grow
into a full K-12 school that serves as a cornerstone of STEM education in the region.

The planning year for the project school in Metro Indianapolis is SY2025-26, and it will open in Fall 2026.
Recent data shows persistent gaps in academic performance for Indianapolis Public Schools and neighboring

districts. According to the_Indiana Graduates Prepared to Succeed portal, Indianapolis Public Schools received only

a moderate rating with room for improvement in student achievement and support services.

While Wayne Township and Pike Township scored slightly higher in state ratings, their scores still indicate room for
improvement, especially for lower-income students.

Establishing a Concept Schools charter school would help provide an attractive choice for families. Concept Schools

manages two high-performing charter schools in Indianapolis (IMSA North and IMSA West).. Replicating the
success of these schools could give students personalized learning experiences, STEM-focused curricula, and
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support services tailored to both academic and social-emotional needs. These features showed high interest in a
recent survey conducted by The Mind Trust of Indianapolis Public Schools parents (See Attachment 11.1).

The proposed Concept school for the Metro Indianapolis area aims to provide a rigorous, student-centered STEM
program focused on fostering academic excellence, closing achievement gaps, emphasizing community
engagement, and meeting the holistic needs of students and families. By replicating the approach of IMSA, and all
other Concept network schools, the project school would address critical educational needs in the region.

Concept Schools is a non-profit charter management organization based in Schaumburg, IL. For 25 years, Concept
has provided comprehensive educational, operational, and financial services to charter public schools. During this
2024-25 school year, Concept manages 35 campuses in seven Midwestern states, serving 14,500 Kindergarten
through 12th grade students. Roughly 88% of Concept’s students identify as students of color and come from
low-income households.

A list of each Concept network campus, including its state-issued ID number and evidence of student success (See
Attachment 11.11).

e Describe the recruitment process and explain how the school and its program will be publicized and
marketed throughout the community. This should include both in-person and digital efforts and be
specifically related to the community in which the school intends to locate.

To best engage parents and inform the community about the enrollment process at IMSA, Concept will adopt
aspects of its current model for opening new charter schools and student recruitment.

Student admission process will include five stages: holding information distribution and open houses,
reviewing enrollment packets, conducting a lottery (as needed), conducting home visits (when possible), and
arranging enrollment meetings.

Information Distribution and Open Houses

Information about IMSA and the enrollment process will be disseminated throughout the city via a variety of
methods. This includes direct outreach to parents, teachers, pediatricians, counselors, social service agencies, and
other youth agencies/advocacy institutions. At open houses, prospective students and their parents/guardians will
hear a comprehensive presentation about our school. There will be an opportunity to discuss the school's academic
program, the schedule for an extended school day and year, and expectations for student behavior and parental
involvement.

Interested parents who are unable to attend one of the IMSA open house meetings will be provided with a packet
of written materials covering all topics formally discussed at the open house, and a meeting scheduled with
appropriate school staff for interested parties to verbally review all materials and receive answers to outstanding
questions. Prospective students and parents/guardians will be encouraged to visit the school both during and
after school hours.

IMSA will vigorously disseminate announcements to the public through print and digital marketing efforts
including:

Posting and distributing flyers in neighborhoods surrounding the school
Ads / Placements

Brochures

Email blasts and social media campaigns

Posters
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e Visiting public and private elementary schools, after-school programs, youth and community centers, and
business and civic organizations in the school community

Utilizing local news and media resources (print and otherwise)

Posting information on the school website

Disseminating materials door-to-door

Presence at community events (churches, temples, mosques, and synagogues)

Direct bulk-mailings focused on families with students in target grades

IMSA will use all the methods described above to help ensure that students of all races, languages, disabilities, and
abilities learn about the opportunities offered to children by our charter school. IMSA will not discriminate against
any students or employees based on their intellectual ability, measures of achievement or aptitude, athletic ability,
disability, race, creed, national origin, religion, or on any other ground that would be unlawful. All IMSA literature
regarding student enrollment will include a statement expressing this fact.

H Visi
Concept Schools values the relationships it forms with its parents. One of the best ways to establish and maintain
positive relationships with parents is to meet with them on their schedule in their homes. IMSA will conduct
home visits to personalize the intentions of the school and to listen to the needs of parents. IMSA intends to not
only serve its students, but also provide opportunities and social support that meet community and student
needs.

Most Concept-managed schools expect each staff member to conduct at least eight home visits throughout the
school year. While it has yet to be determined, IMSA will set a similar expectation for its staff for the upcoming

school year and beyond.

Enrollment Meetings

After admission into the school, students and parents will be encouraged to meet with the Principal or Assistant
Principal. The purpose of this meeting is to provide upfront communication with the student and their parents to
explain the IMSA educational program and possible opportunities such as: after-school offerings, expectations,
promotion policy, advanced study groups, local and international trips, tutoring and all other programs. In the
meetings, families will be asked to sign the Student and Parent Commitment Letters, which clearly explain all the
details of the school’s academic and non-academic policies.

e Explain exactly what the school’s enroliment process will be, including an acknowledgement that
participation in Enroll Indy is required upon approval of a charter. Schools must acknowledge that they,
per OEl’s policy, have a responsibility to “backfill,” or continue to enroll students where capacity allows
after the conduction of a Count Day. The section should demonstrate a strong understanding of Enroll
Indy’s processes and requirements.

commi Enroll Indy and Equity in A

IMSA fully supports Enroll Indy’s mission to provide equitable access to quality school options. By participating in
Enroll Indy’s OneMatch system, IMSA eliminates the need for families to navigate multiple application processes,
making it easier for them to find the best educational fit for their children. Our partnership with Enroll Indy aligns
with our commitment to providing every student in Indianapolis with the opportunity to attend a high-quality
school that meets their needs. The IMSA team annually reviews and signs the Enroll Indy Policy Manual
Acknowledgement document.

Enrollment Process

22


http://enrollindy.org/

r OFFICE of
\o EDUCATION INNOVATION
IMSA's enrollment process is managed through Enroll Indy, ensuring that all families in Indianapolis have equitable

access to our school. IMSA acknowledges its commitment to participating in Enroll Indy and adhering to its policies,
including the obligation to backfill available seats throughout the school year.

Enrollment Rounds and Blackout Period

Enroll Indy conducts two primary enrollment rounds each year. During the Blackout period, which typically spans
May through early June, IMSA collects basic information from interested families via a simplified form that is date-
and time-stamped. This allows us to maintain an organized queue, ensuring families are considered in the order
their interest was expressed once the Blackout period ends.

Post-Round Enrollment and Backfilling

After each enrollment round, IMSA's enrollment team promptly contacts families to confirm their continued
interest in attending our school. This step is crucial, as several months may have passed since the initial application.
Upon confirmation, students are entered into both Enroll Indy and PowerSchool, IMSA's Student Information
System (SIS), to finalize their enrollment.

IMSA is committed to backfilling seats as they become available due to attrition or other factors, ensuring that as
many students as possible can join our school throughout the academic year. This process is managed in close
coordination with Enroll Indy, allowing us to accurately track seat availability and provide timely updates to
families.

Seamless Enrollment and Support

To ensure a seamless enrollment experience, all forms are electronic and can be completed online through Enroll
Indy or PowerSchool. For families needing assistance, IMSA provides access to school computers and enrollment
staff who are available to guide them through the process. This support ensures that all families, regardless of their
technological access or expertise, can successfully enroll their children at IMSA.

e Pursuant to IC 20-24-3-4 (b), please acknowledge that you will comply with any applicable desegregation
orders. Currently, there are none in effect for Marion County, so a concise acknowledgement of this
requirement will suffice for this area.

IMSA acknowledges the requirement to comply with any applicable desegregation orders as stipulated under IC
20-24-3-4 (b). While there are currently no desegregation orders in effect for Marion County, IMSA is fully
committed to adhering to any such orders that may be enacted in the future. Our school is dedicated to
maintaining a diverse and inclusive environment, ensuring that all students have equitable access to high-quality
education, in full compliance with legal requirements.

IMSA supports Enroll Indy’s mission to ensure equitable access to quality education. Through participation in Enroll
Indy’s OneMatch system, we simplify the application process, helping families find the best educational fit for their
children. Our partnership reflects our commitment to providing all students in Indianapolis with access to a
high-quality school that meets their needs.

e Include admissions policy and criteria, subject to IC 20-24-5.

Indiana Math and Science Academies Admissions Policy

IMSA Admissions Policy
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The Indiana Math and Science Academy (IMSA) is dedicated to creating an inclusive and supportive educational
environment that meets the diverse needs of all students. Our admissions policy complies with all applicable state
and federal regulations, ensuring that IMSA is open to all students on a space-available basis, without
discrimination based on race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical
disability, age, or ancestry.

Enrollment Information

IMSA accepts enrollment applications through Enroll Indy, providing equitable access to our school for all families
in Indianapolis. If you are a current IMSA student, there is no need to use Enroll Indy for re-enroliment; we will
contact you when re-enrollment begins. However, siblings who are not currently attending IMSA should be enrolled
through Enroll Indy.

Enroll Indy conducts two rounds of application lotteries:

e Round 1: Opens in early November and closes in late January (with results released in late February)
e Round 2: Opens in late January and closes in mid-April (with results released in mid-May)

Once the results are released, the school will contact families to confirm the next steps.
Ongoing Enrollment

IMSA continuously accepts enrollment applications for the current school year. IMSA is committed to using Enroll
Indy for all student enrollments. IMSA's enrollment process is managed through Enroll Indy, ensuring that all
families in Indianapolis have equitable access to our school. Enroll Indy has two lottery rounds, the first beginning
in November and the second ending in May. When the second round ends, the Late Enrollment Portal opens.
There is a brief “blackout period” between the end of the second round and the beginning of the late enroliment
period to allow for data migration within Enroll Indy’s system. During this time, IMSA creates a queue of students
interested in enrolling using a spreadsheet. Once the blackout period is over, IMSA logs the entries into Enroll Indy
in a first-come-first-served method.

Parents must always enroll through Enroll Indy. First, families create an Enroll Indy account before they select their
preferred schools in order of first choice, second choice, third choice, and so on. Families who complete their Enroll
Indy application earlier in the enrollment cycle tend to have higher likelihood of matching with their preferred
school(s) because, as time goes on, more and more seats are filled by students who have applied earlier.

Once a match occurs, families receive a message from Enroll Indy indicating they have matched with IMSA. We
then reach out to the family to explain the next steps and answer any questions they may have. We then send
registration paperwork to the family to complete via PowerSchool. Once the paperwork is completed and

processed, we will create a schedule for the student. Families will then receive a call from the school confirming the
start date.

Documents Required

Once enrolled, the following documents will need to be provided:
e Copy of student’s immunization record
e Copy of student’s birth certificate

e Copy of student’s last report card or transcripts

Re-Enrollment Process
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Once enrolled, students remain at IMSA without needing to reapply through Enroll Indy. However, families must
complete re-enrollment forms each year to confirm their intention to continue at IMSA for the next school year.
The re-enrollment deadline will be communicated to parents/guardians well in advance, using various methods
such as letters, newsletters, phone calls, student meetings, and announcements. This proactive communication
ensures that all families are aware of the deadlines and can secure their child's spot at IMSA.

Community Engagement and Partnerships

e Describe the relationships you have established to generate community engagement in and support for
the proposed school and how you have assessed demand and/or solicited support for the school.

Pre-Launch Community Engagement Initiatives

Before launching the new campus, IMSA staff recognized the importance of engaging with the local community to
understand their aspirations for educational opportunities in the 46222 neighborhood. To build strong, meaningful
partnerships and gather valuable feedback, the IMSA team proactively reached out to a range of community
leaders and organizations and to Haughville residents. On January 31, 2025, the IMSA team visited the Christamore
House, a longstanding neighborhood center. They met with the executive director to gain valuable insights into the
community’s needs and expectations.

Several Haughville residents have offered letters of support (See attachment 10). Overarching themes from these
letters of support include: 1) Haughville residents value having choices for their children’s education; 2) residents
view STEM careers as an emerging sector of the US economy and want their children to be prepared for
employment opportunities; and 3) residents feel that Haughville currently lacks a high-quality, STEM-focused
school. While this sample of Haughville residents is not exhaustive, it does serve as an indicator that there is a
need for a STEM-focused school in the area and that high levels of community support exist.

From discussions with LaToya Pitts, Executive Director of the Christamore House, we learned that the
neighborhood has become more racially and economically diverse over the years. While conversations often focus
on lower-income residents, the area’s proximity to downtown has attracted more higher-income families. Ms. Pitts
sees this diversity as an advantage for IMSA Central, given the school's diverse student population at its West 38th
Street campus.

During a visit to the Christamore House, the Regional Director of External Affairs, Chris Bultman, learned about its
history as a settlement house, now a designated historical site within the neighborhood. The center currently
serves preschool-aged children and is planning to open another classroom due to high demand. Ms. Pitts expressed
confidence in our ability to achieve strong enrollment, emphasizing the importance of deep community
engagement and responsiveness to local feedback.

The Christamore House currently serves as a volunteer site for other high school students to gain community
service hours, including Cristo Rey High School students and Cathedral High School students. She welcomed IMSA
Central students as volunteers and mentioned already having systems in place to provide community service
opportunities and would be happy to extend that partnership to IMSA Central.

“I believe in educational choice, for sure. There is no one-size fits all approach to education.”

- LaToya Pitts, Executive Director of the Christamore House
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On January 24, 2025, IMSA staff connected with the Hawthorne Community Center, touring the center and learning
about their work and community support offerings. While Hawthorne’s leadership prefers to remain neutral in
conversations regarding school choice, we gathered critical information about the community. In this community
engagement conversation, we learned the following conclusions and are taking all feedback into consideration as
we think about launching a new campus in the neighborhood:

e Haughville community members like to be deeply involved in new developments in the community and
want their voices heard

e The Haughville Strong Community Association could serve as a potential avenue for learning about the
hopes and needs of the neighborhood

On January 27, 2025, Mr. Bultman met with the Executive Director at International Marketplace Coalition & Global
Village Welcome Center, Mary Clark, who wrote a letter of support for IMSA Central. During the visit, Ms. Clark
offered her analysis of the changes in demographics, business, and the educational landscape on the westside of
Indianapolis since the 1970s. IMSA West, the first IMSA campus in Indianapolis, opened in 2007, just two years
after the International Marketplace Coalition, which is less than a mile away. Ms. Clark shared that she was very
skeptical of charter schools at the time but says, “Over the years | have seen IMSA prove themselves by providing
high-quality education, supporting their students and families, and impacting our community in positive ways.”
She mentioned that one of IMSA’s strengths is the “diverse student population, representing countless
nationalities, races, languages, and religions.” Finally, she stated that she would like to discuss developing youth
programming for IMSA students and having them volunteer at the Global Village Welcome Center. She also invited
IMSA families into the center for events and enrichment opportunities.

Faith leaders in the community were also consulted during IMSA’s community outreach efforts. On January 16,
2025, Mr. Bultman met with Bishop Peter Fenton (Pastor) and Elder Janet Howard of First Samuel Church
(W)Holistic Ministries, which is a next door neighbor to the IMSA Central facility on West 14th Street in Haughville.
During the meeting, the pastor and elder were presented with parent, staff, and student testimonials and looked at
academic data comparing IMSA West test scores to surrounding schools. Following the presentation, Bishop Peter
wrote a letter of support for IMSA Central saying, “I am confident that the addition of a third school will be a
tremendous asset to our neighborhood.” He also noted that their Youth Ministry, Food and Clothes Ministry, Dance
Ministry, and other community engagement ministries could be areas of future collaboration between First Samuel
and IMSA Central.

IMSA also sought the feedback of STEM leaders in the Haughville area including Dr. Kevin Berkopes, who is the CEO
and co-founder of the MathTrack Institute. MathTrack seeks to “solve the math teacher shortage by 2030” by
helping to fasttrack the teaching licensure process for non-traditional students. This meeting took place on
February 3, 2025.

Dr. Berkopes is a Haughville native, having grown up in the neighborhood after his family immigrated there from
Slovenia. In his letter of support for IMSA Central, Dr. Berkopes states, “For several years, MathTrack Institute and
my other businesses have been aware of the great work of IMSA, and | have witnessed firsthand the transformative
impact of their STEM-focused curriculum and dedicated staff.” During the visit, Dr. Berkopes was also impressed
with IMSA’s diversity and IREAD and ILEARN scores. Dr. Berkopes also mentioned that he served on the board of the
now-defunct Vanguard Schools, which was located in the former IPS School 75 building, and offered some feedback
on the facility.
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Our team visited Centro De Avivamiento Casa De Dios Y Luz para las Naciones, current landlord of former IPS
School 75 building on November 26, 2024. Since our initial meeting in November, we have been encouraged by the
support from church leadership who recognize the value of IMSA’s STEM-focused, high-quality education.

In February 13, 2025, leadership members and board representatives from Centro De Avivamiento Casa De Dios Y
Luz para las Naciones toured IMSA West, witnessing students excel in a diverse, dynamic, and academically
rigorous environment. The visit offered them valuable insight into IMSA’s positive impact, further strengthening
their commitment to supporting our expansion efforts.

As pre-launch engagement continues, the IMSA team plans to connect with nearby child care centers, including
Charity Cares and other childcare providers, to learn about their work and to gather information pertaining to their
capacity. By doing this, we will better understand the hopes and desires of families in the area and ensure the
school’s offerings align with local needs. These conversations were instrumental in ensuring that the new campus
would not only be a positive addition to the neighborhood, but also a supportive and collaborative partner in
achieving the community's goals, rather than an external entity seeking to take from the area. Through these
efforts, IMSA aimed to demonstrate its commitment to investing in the neighborhood and creating a school that
reflects and supports the community’s values.

Prior to submitting the charter application, five community engagement sessions were conducted and the following
information was derived and will be taken into consideration prior to opening the school.

e Community organizations consistently provided positive feedback regarding the STEM school model

e Community members want to be deeply involved in the prelaunch of the school and don’t want to feel
blindsided

e While various community members have different opinions regarding school choice, one common theme
is the need for quality schools in the neighborhood

e The diversity IMSA brings through our staff and student population is a welcomed addition to the
community

Indiana Math and Science Academy will keep the community informed through newsletters, principal emails, social
media, and events like open houses and assemblies. Teachers will regularly communicate with families through
email, phone calls, home visits, and parent-teacher conferences in the Fall and Spring.

e Describe the role to date of any parents and community members involved in developing the proposed
school. Describe how you will engage parents and community members from the time that the school is
approved through opening.

As of February 2025, parents and community members have engaged with the IMSA Central application process
through discussions at our school board meetings, in conversations with school leadership at events such as parent
teacher conferences, and by regional staff visiting community members in the Haughville area.

The IMSA North Knight’s Parent Association (KPA) has expressed interest in helping mentor parents of future IMSA
Central students in the formation of IMSA Central’s forthcoming parent association. Mr. Bultman will invite IMSA
North’s KPA to host a parent night at IMSA Central to bolster family interest in forming a parent association, to
share best practices developed from IMSA North, and to collaborate on school system-wide initiatives that would
benefit from scaling. Community leaders and local business owners will be invited to attend parent association
meetings to offer feedback and opportunities for collaboration, engagement, and fundraising.

27



fo OFFICE of

\ EDUCATION INNOVATION
Once IMSA Central is approved, Mr. Bultman will collaborate with IMSA Central’s principal, registrar, and front
office staff to engage with our new students’ families. Registrars and front office staff are the first point of contact
for families and help them navigate enrollment, registration, and by fielding a myriad of logistical questions. Mr.

Bultman already has frequent meetings with existing building principals and registrars, so IMSA Central staff will
plug in directly to existing infrastructure that helps with onboarding and educating new students and families.

From the time of approval to the first day of school, IMSA Central will be abuzz with opportunities for families to
connect with building-level teachers and leadership, and regional and Concept Schools leaders. The timeframe will
feature community listening sessions, open houses, family fun nights, and other engaging events that provide
opportunities for meaningful exchanges between IMSA Central staff and leadership and the Haughville community.
IMSA Central’s goal will be to listen to families’ questions, concerns, and feedback for the school and to educate the
Haughville neighborhood about IMSA’s mission and vision, programmatic offerings, and commitment to
transparency, diversity, academic excellence, and supporting the whole student.

Parent and family involvement and feedback is critical to all IMSA campuses in their pursuit of providing
high-quality, college preparatory education that is culturally relevant and meets the needs of local communities.
Thus, parents and community members will be encouraged to attend school board meetings and present questions
and concerns to the board. Parents will be informed that, just as with IMSA North and IMSA West, all board
meeting minutes are posted on school websites.

In the months leading up to opening the school and continuing into its first academic year, community members
will be invited to collaborate with IMSA Central to offer programs, enrichment opportunities, service learning, and
other student-facing and family-facing offerings. IMSA Central will also promote and encourage students and
families to visit, patronize, and support local businesses, organizations, and services that align with the mission of
IMSA Central. IMSA Central will collaborate with local businesses to offer fundraising opportunities for IMSA
Central sports, clubs, and extracurricular offerings.

To date, Concept Schools, Indiana Math and Science Academy administrators, and the school board for IMSA’s
existing campuses have contributed to developing the proposed school. In the coming months, Indiana Math and
Science Academy plans to:

® Continue building relationships with local community leaders

Conduct significant listening sessions with families to learn about their hopes and desires for their child’s
education and to involve them in the school's development

Attend neighborhood meetings to meet families and encourage their participation

Host informational meetings open to the public

Engage with families at local festivals and events

Launch social media campaigns to enhance community awareness and involvement

Since the IMSA team is still in the beginning stages of replication activities, interactions with parents/guardians and
families have been limited. However, the next phases of our work initiates significant focus on parents and families.
We will engage with potential parents and families through the following:

Canvassing with Neighborhood Education Advocates

Reviewing Facebook ads for parent opinions, specifically in or near the 46222 zip code

Surveying existing IMSA North and West families living in the 46222 neighborhood

Inviting parents to focus sessions to hear their perspectives

Asking current families at each campus to spread the word about the new school and inviting them to a
listening session

e Utilizing radio, billboards, yard signs, and other promotional materials to promote the school.
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Discuss the community resources that will be available to students and parents. Describe any partnerships
the school will have with community organizations, businesses, or other educational institutions. Specify
the nature, purposes, terms, and scope of services of any such partnerships including any fee-based or
in-kind commitments from community organizations or individuals that will enrich student learning
opportunities. Complete the Community Partnerships template below.

IMSA North and IMSA West maintain several positive community partnerships— all of which will be expanded to
include IMSA Central.

Mental Health Partners:

Shalom Health: Provides nurse practitioner services for IMSA North

Community Health Network: Offers behavioral health specialists for IMSA North

Hope Haven: Supplies behavioral health specialists for IMSA West

Hahn Psychological Services: Student testing for IEP evaluations

Marion County Public Health Department: Delivers “The Truth about Drugs” curriculum for ATOD
prevention

Gallahue: Provides mental and behavioral healthcare services

STEM Partners:

Eli Lilly: Grant and STEM partnerships

Christamore House Family and Community Center: Child and Youth educational services, life skills training
PLTW: Curriculum partner (Biomedical Engineering Pathway, Gateway Automation and Robotics, Launch
K-5)

Marian University: STEM partnership and teacher residency pipeline program

Indiana Association of School Principals: Science Bowl 4-6, Math Bowl 4-6

Etica Group: Engineering firm

Dorma Kaba: After-school rocketry programming and coaching

Ilvy Tech: Dual Credit and STEM courses

Five Star: IDOE STEM Cadre Teacher Development and Coaching

Science Education Foundation of Indiana: State science fair competition

Central Indiana Regional Science and Engineering Fair: Regional science fair competition

Student Support Partners:

21st Century: Funds after-school programs at existing campuses

21st Century Scholars: Provides merit-based scholarships to graduating seniors(the program starts in 8th
grade; students must maintain compliance through graduation)

Indy Parks Free Meal Program: Supplies meals for after-school programs

Mind Trust: Works to enhance education in Indianapolis by supporting schools, fostering community
involvement, and promoting racial equity

Diversity Church: Donates backpacks filled with school supplies to students at no cost

Miller Transportation: Offers bus transportation for IMSA schools

Ceres Food Service: Manages food services for IMSA schools

Limelight: Evaluates 21st Century grant-funded after-school programs

Butler University Tutoring Program: University students provide tutoring as part of their community
service hours

Describe the steps you have already taken to develop partnerships and build relationships, including
people and organizations with whom you have already met, and your plans to further develop additional
partnerships and relationships. Be as specific as possible.

Indiana Math and Science Academy has already taken steps to develop partnerships and build relationships with
organizations and individuals who will help support the replication initiative.
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Indiana Math and Science Academy School board member Jazmin Sanders works at the Mind Trust as their
Manager of School Support & ISLL. Ms. Sanders and her team have extensively collaborated with IMSA in the
rollout of the new school initiative. Senior Vice President of Leadership and Equity Dr. Patrick Jones is also a strong
partner and supporter of IMSA and this project school. Both advocates shared their insight regarding their
perspectives on what’s needed in a school in order to achieve more equitable outcomes for students.

Indiana Math and Science Academy also has plans (which are outlined below) to further develop additional
partnerships and relationships in the months leading up to the opening of the new school.

e IMSA will attend local neighborhood meetings to meet families and invite them to participate in school
events and activities

® Our school will set up informational meetings and invite the public to attend.

e IMSA administrators will attend local festivals and events to connect with families and local community
organizations.

e IMSA will use social media to connect with the local community.

e Radio, billboards, yard signs, and other promotional materials will be used to promote the school.

e Please ensure you highlight areas where partnerships align with the proposed geographic location of the
school.

Figure 8: Community Partnerships Chart

Will this Is a letter
partnershi | of

p include a | support
formal included
agreement | in the

? (i.e. applicatio
contract, n?

MOU)

Specific products
or services to be
provided to the
school

Address, phone
number and email
address

Name of Representative

from Organization

Organization

1630 N. Meridian St.,
Indianapolis, IN 46202
317.935.9990
llennon@themindtrust.
org

New School

The Mind Trust .
Opening Support

Luke Lennon Yes No

3400 Lafayette Rd.
Suite 200

Indianapolis, IN 46222
(317) 291-7422
annaannee@shalomhe
althcenter.org

School-Based

Shalom Health Health Clinic

Andy Nino Yes No

1500 North Ritter Ave.

Community
Health
Network/Gallahue

Various

Indianapolis, IN 46219
800-777-7775
hairston@imsaindy.org

Therapy Services

Yes

No

Hope Haven

Ms. Jewel Carlisle

5610 Crawfordsville Rd.

Suite 200
Indianapolis, IN 46224
ph: 317.241.HOPE
(4673)

Therapy Services

Yes

No
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admin@hopehavenpsyc
h.org

2011 N. Meridian St.,

Hahn Indianapolis, IN, 46202 IEP Testing
Psychological Dr. Elizabeth Hahn | 317-941-2200 Services Yes No
Services ehahn@hahnpsych.co
m
. Dr. Virginia Caine 383.8 N. Ru.ral St.
Marion County MD. Director and’ Indianapolis, IN, 46205 Substanc
Public Health - . (317) 221-2301 e Use Yes No
Chief Medical .
Department Officer HealthDept@MarionHe Outreach
alth.org Program
100 N. Senate Ave 9th .
21st Century After floor, Indianapolis, IN (';ljlzc:;?gghir;(:
School Program Katie Lehman 46204 After School Yes No
(317) 464-4400 Program
klehman@doe.in.gov
101 W. Ohio Strt.
Suite 300 .
ii;gliier:tury Bukola Fasipe Indianapolis, IN 46204 fCoorllgf:dﬁzs::zant Yes No
317-617-0362
ofasipe@che.in.gov
200 E. Washington St.
Ste. 2301, Indianapolis,
Indy Parks Fr Meals for After
M:Z\I F?ro;raneﬁe Amy Ratliff IN 46204 Scf:); Igrograem Yes No
317-327-7275
klehman@doe.in.gov
2415 E. 72nd St.,
Indianapolis, IN 46240 Backpacks for
Diversity Church Andrew Woodrich | 317-954-8574 Kids/Food No No
pawodrich@diversitych | Basket/ etc.
urch.net
1103 S Tibbs Ave.,
. Indianapolis, IN 46241
Miller Jennifer Murphy | 317-244-8599 Student Bus Yes No
Transportation . . Transportation
jmurphy@millertranspo
rtation.com
10400 Higgins Rd.,
Ceres Food . Rosemont, IL, United | cop1c or imsa
Service Jason Carrier States, Illinois schools Yes No
(773) 385-6010
j.carrier@taher.com
1315 E. 10th St.,
Ste. 320 Bloomington, 21st Century
Limelight IN 47405 After-School
; Danielle Sovinski (812) 856-0509 Yes No
Analytics . L Program
danielle@limelightanal .
. Evaluations
ytics.com
Butler University Hanako Gavia 4600 Sunset Ave,, Student Tutors Yes No

Tutoring Program

Indianapolis, IN 46208
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800-368-6852
hgavia@butler.edu

Indianapolis Head

3637 N. Meridian St.,
Indianapolis, IN 46208

Transition to

Start Program Tawni Brown 800-296-8026 Kindergarten Yes No
tbrown@fds.org
1402 N. BELLEVIEW
First Samuel Bishop Peter PLACE, INDIANAPOLIS, Food and clothes
- IN 46222 e
Church (W)holistic | Fenton; Pastor for families in No Yes
Ministries and Janet Howard 317-635-1942 need
howardjanet15@yahoo '
.com
502 N. Tremont St., Pick up students
A . from IMSA West
Christamore Indianapolis, IN 46222 daily. House of
La’Toya Pitts (317) 635-7211 y- No Yes
House . . Teens and Before
latoya.pitts@christamo
rehouse.or and After Care
fEnoUse.ors programs
5939 Castle Creek Pkwy
Britt Fennessy, the Egst,olndlanapolls, N
PLTW Director of School (317) 669-0200 STEM Curriculum Yes No
Success
bfennessy@pltw.org
3200 Cold Spring Rd., STEM .
Indianapolis, IN partnership.
Marian University | Dr. Karen Wright (317) 762-6229 :::\i:;rc Yes No
krwright2@marian.edu L y
pipeline program
, 11025 E. 25th St., .
Indiana . . Science Bowl
- . Indianapolis, IN 46229
Association of Various No No
School Principals (317) 891-9900 Math Bowl
P jslinker@iasp.org
8720 Castle Creek Pkwy
E. Dr #400,
Etica Group Megan Scott l(gi?)n:ggéz;ﬁ 46250 Engineering firm No No
mscott@eticagroup.co
m
6161 E. 75th St.,
Indianapolis, IN 46250
DormaKaba ngbkenber (844) 773-2669 ng\'ﬁgnt No No
& rdwoebke@hotmail.co
m
Heather L. 50 W. fall Cregk Pkwy N
Morrison Dr, Indianapolis, IN Dual Credit
Ivy Tech (Director, K-14 46208 Courses for 9-12 Yes No
Initiative's) 765-966-2656
info@ivytech.edu
3310 E. 10th St. Suite 4, | STEM Cadre
Five Star Stephanie Waring | #358 No No
Jeffersonville, IN 47130 | Literacy Cadre
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(812) 246-5257
swaring@ @fivestartech
.com

Science Education

Glen M. Cook, Jr.,

864 E. Cambridge Dr.,
Terre Haute, IN 47802

Hoosier Science
and Engineering
Fair

Foundation of . . (812) 201-6931 . No No
. Executive Director . International
Indiana gcook@sefi.org .
Science and
Engineering Fair
(ISEF)
Tanja Greene,
Di f
. Irector o 3200 Cold Spring Rd.,
Central Indiana Community . .
. . Indianapolis, IN 46222
Regional Science Outreach, CIRSEF, State
. . . (812) 228-5019 . . No No
and Engineering Assistant . Science Fair
. tgreene@marian.edu
Fair Professor of
Biomedical
Engineering
107 Carole Sandner Advanced
University of Hall, Notre Dame, IN Placement
N Da:'ne Various 46556 il Yes No
574-631-3165
Investment

stemeduc@nd.edu

Program (AP-TIP)

Replication and Capacity for Growth

e Complete the Replication Workbook (See Attachment 8.)

e If the school you are proposing to replicate is not a mayor-sponsored charter school, provide links to
where OEl may find accountability reports from prior years or include these reports at the end of your
prospectus PDF submission. (See Attachment 11.11.)

e What are current short- and long-term plans for replication and growth?

Both short- and long- term plans for replication and growth are based upon student success, community
engagement, and operational excellence.

In this application, the IMSA team requests a K-12 charter, replicating the successful model and approaches from
IMSA North and IMSA West. The school will open in Fall 2026 and serve students in grades K-6. Each school year,
IMSA will add up to two sections in each grade level allowing students to age up naturally until the school reaches

capacity in its seventh year of operation.

IMSA expects all students to meet or exceed academic standards in Math, Language Arts, Social Studies, and

Science. IMSA is expected to develop and maintain positive relationships with community organizations and

leaders. IMSA is expected to meet or exceed all operational charter and state statutes.

e What resources does your group have to replicate the school for which you are currently applying? What
additional resources do you foresee needing to reach your long-term replication goals?
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IMSA, in partnership with Concept Schools, will take a four-pronged approach towards sourcing start-up funding.

1. InJuly 2024, Concept Schools applied for federal funding in the form of a charter school program grant for
charter management organizations from the US Department of Education for the amount of up to $2M
over five years. Grant applications selected for funding will be notified Spring 2025. In the event this grant
is not awarded, the IMSA team plans to apply for the Charter School Program (CSP) Quality Counts Grant
in Summer 2025, a federally funded initiative designed to support the opening, expansion, and replication
of high-quality charter schools.IMSA secured a $250,00 grant from The Mind Trust to help fund the
school's community engagement and enrollment strategies during this pre-operational year. These efforts
will be locally led by a recently hired regional director of external affairs.

2. Concept Schools will guide IMSA in its local philanthropic efforts, seek local grant dollars, and raise
start-up capital from community leaders and organizations.

3. As part of its model, Concept will also provide start-up funding in the form of zero-interest loans, pending
local school board approval.

e Explain, in detail, what makes the current school successful and explain the processes that have been put
in place that will recreate the success in replicated schools. Strong responses should include an overview
of school systems and processes, including how the school will intentionally share best practices among
the campuses.

At the heart of the success of both current IMSA campuses are their shared clear and compelling mission. With a
focus on STEM education and post-graduation success, IMSA pushes every student to meet their full potential.
Behind the school’s success is a team of exceptional leaders. The principal and administrators are not just
figureheads but active participants in the school’s journey. They are visionary, approachable, and data-driven.

The curriculum at IMSA is both rigorous, flexible, and recommended by Concept Schools’ academic department. It
aligns with the new Indiana state standards and may be adapted to meet the unique needs of our students.
Teachers deploy differentiated instruction, using a variety of methods to cater to diverse learning styles. Data isn’t
just numbers at this school— it’s a tool for improvement.

The school collects and analyzes data on student performance, attendance, and behavior. To replicate the school’s
success in other campuses, a system for sharing best practices is crucial. Professional Learning Communities (PLCs)
are established, allowing educators from different schools to collaborate and exchange ideas. Standardized
processes are documented, providing a blueprint for effective teaching and administrative procedures.

e Have any charters previously been revoked by any other authorizer? If so, please explain.
No

e Have any charters been rejected for renewal? If so, please explain.
No

e Do any of the schools have any issues related to legal compliance? If so, please explain.
No

e Do any of the schools have any issues (legal or otherwise) related to accessibility? For example, with open

enrollment processes or individuals with special needs.
No
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Educational Program Design

A school’s innovative approach, mission, or target audience might require it to provide unique services or take
advantage of more unusual methods to serve its students and communities. This could be in the area of
curriculum, instruction, assessment, student work or responsibilities, extra-curricular programs, use of technology,
and more. Although new strategies can be considered innovative simply because they are novel, it is important to
remember that education is high stakes. If there is research, data, or evidence to promote a relatively new or highly
debated model or method, it is essential applicants provide it.

Curriculum and Instruction

Do not provide a copy of the Indiana state standards or requirements for a Core 40 Diploma in place of curriculum
details. Where needed, please link to curriculum samples, lesson plans, or other curricular materials; do not include
them as attachments to this application.

IMSA’s leaders realize that many of our nation’s public schools located in poverty areas are in crisis. To undertake
this challenge and close achievement gaps, the school will personalize education by supporting the development of
meaningful, sustained relationships among teachers, students, and parents; set clear, coherent goals and
expectations that are well communicated to students and parents; and provide opportunities for students to
complete real-life, meaningful projects that students can relate to amongst other personalized activities.

The educational model at IMSA is built around a dynamic and flexible approach that draws from a variety of
research-based instructional strategies. Teachers will be regularly trained by Concept Academic Directors and will
incorporate a blend of methods designed to meet the diverse needs of our students. These research-based
methods include direct instruction, differentiated instruction to tailor learning to individual needs, and
project-based learning (PBL) to engage students in real-world challenges that promote critical thinking and problem
solving.

In addition, project-based learning will allow students to apply their knowledge in meaningful ways, while
collaborative learning will build teamwork and communication skills. Instruction will be data-driven, using student
performance data to guide decisions and improve outcomes. Technology will be used in transformational ways to
personalize learning and enhance the educational experience.

This approach ensures that students have an engaging learning environment where they can explore their interests,
develop advanced skills, and think critically across subjects like Mathematics, Science, and beyond. These
strategies, grounded in evidence and best practices, are proven to support student growth and are particularly
effective in fostering deep understanding and achievement. By focusing on both reading fluency and decoding
skills, we aim to build strong literacy foundations that help students read complex materials with ease. The
combination of these methods is designed to create a learning experience that prepares students to thrive
academically and as problem-solvers in the real world.

IMSA will ultimately grow each school year to add grade levels and about 50 students to its enrollment until it
graduates its first class in 2031. Kindergarten class sizes will be capped at 20 students, and other grades will be
capped at 25. Concept Schools believes that small class sizes led by certified teachers allow for the development of
meaningful relationships between students and staff. This translates to a small school feel, where staff and
administrators truly become a part of the community. IMSA believes that strong relationships with students and
families will lead to academic and social success.

Core academic classes are scheduled throughout the day, providing students with focused learning time in subjects
like Math, Science, sSocial Studies, and Language Arts. Dedicated periods are set aside for personalized support and

intervention. During these times, students can receive targeted help and participate in small group sessions to
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address specific learning needs. The length of periods have not been decided but will range from 40-90 minute
blocks.

Click here for a sample student schedule.

IMSA believes that extending the school day and year provides students the most adequate amount of time to
support learning.

Click here for the current IMSA North and IMSA West Academic Calendar.

We implement a standards-based, college-preparatory curriculum giving the staff flexibility to adapt instructional
strategies to meet the needs of the students. All parts of our curriculum are fully aligned with Indiana state learning
standards or common core standards. Additionally, it is important to note that we crosswalk all the common core
standards to Indiana state standards embedded within the curriculums so that we are aligned.

Click here for a sample standards correlation guide
Click here for a sample curriculum map.

These curricula include (but are not limited to) Wit & Wisdom, Geodes, Fundations, Zearn, Project Lead The Way,
Houghton Mifflin Harcourt (HMH), Reveal, CommonlLit, and Amplify. These nationally recognized companies are
widely used and known for their rigor. Curriculum maps and unit plans are developed by Concept’s curriculum
directors with support from the regional director of teaching and learning and classroom teachers committees
which are grounded from the original curriculum pacing guides and are tailored to our specific needs. This provides
the framework for detailed weekly and daily lesson plans that the teachers complete with their grade-level
partners.

IMSA utilizes curriculum such as Wit and Wisdom which align with Indiana’s Science of Reading initiative by
emphasizing key components of reading instruction grounded in cognitive science. The curriculum supports
phonemic awareness and phonics, which are essential for early reading development (though it's more focused on
comprehension). It follows a structured, sequential approach to literacy, ensuring students build foundational
reading skills while also developing vocabulary through explicit instruction.

Wit & Wisdom promotes exposure to complex texts, which helps students develop both fluency and
comprehension skills. This aligns with the Science of Reading’s emphasis on language comprehension and the
importance of building knowledge across different subjects. The program also integrates high-quality, explicit
teaching practices, modeling reading strategies, and gradually releasing responsibility to students, which matches
the Science of Reading’s approach to structured, evidence-based literacy instruction.

While Wit & Wisdom meets expectations as measured by EdReports and focuses on knowledge-building through
rich texts, it complements the Science of Reading by addressing the foundational aspects of Reading, such as
phonics and vocabulary, and can be paired with additional programs to fully align with the initiative’s goals. Not
only does Wit and Wisdom align with the Science of Reading, but it has also been vetted by EdReports, scoring high
across all categories.

Click here for a sample list of curricular resources used by IMSA and most Concept network schools.

It’s important to note that all curricula are recommended by our Concept Academic Directors and their curriculum
stakeholder committees, which is then approved by the School Board. The selection process is completed by early
spring each year, ensuring that the curriculum is chosen in advance for the upcoming academic year. These
committees meet monthly throughout the year to evaluate key factors such as alignment with learning standards,
relevance to student needs and interests, content comprehensiveness, pedagogical approach, teacher support,
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adaptability to various learning styles, assessment strategies, and the overall quality and research foundation of the
curriculum. Additionally, some schools pilot the curriculum before full implementation. This collaborative process

ensures that the curriculum is tailored to the specific needs of the student population, contextualized
appropriately, and designed to achieve the desired learning outcomes.

IMSA school leadership will work closely with teachers to internalize the curriculum by providing ongoing
professional development, collaborative support, and continuous feedback. The curriculum is selected by our
Concept academic directors and their curriculum stakeholder committees by early spring each year. This will ensure
alignment with learning standards and the specific needs of our students. To support teachers in internalizing the
curriculum, school leaders will facilitate regular training sessions, workshops, and collaborative planning time
where teachers can review and discuss the curriculum's content, pedagogical approach, and assessment strategies.
Additionally, the curriculum companies provide their own professional development opportunities, which will
further equip teachers with strategies for effective implementation.

In grade levels or specific content areas, teachers will have the opportunity to pilot the curriculum before full
implementation, allowing them to provide feedback and refine their instructional practices. To monitor progress,
school leadership will conduct regular check-ins, classroom observations, and review lesson plans and student
performance data. Teachers will also participate in ongoing professional learning communities to reflect on their
practices and share insights. Leadership will track the impact of curriculum implementation on student outcomes,
making adjustments and providing additional support as needed to ensure that the curriculum is internalized
effectively and achieves the desired learning outcomes.

To support students learning English as a new language, our curriculum is adapted with bilingual resources and
targeted language support, including ELL (English Language Learner) classes and push-in support from language
specialists within the classroom. These strategies, aligned to the Science of Reading, help ensure students
simultaneously develop both language and academic skills. For students with special needs, we customize learning
through individualized education plans (IEPs) that align with their unique strengths and challenges. Instruction is
modified to meet each student's needs, often incorporating adaptive technology and tailored assignments. To
further support these students, we offer specialized tutoring, small group instruction, and access to specialists like
speech therapists and special education teachers.

For students who are above or below grade level, our curriculum includes differentiated instruction to meet diverse
learning needs. This may involve advanced enrichment opportunities for students who need more challenging
material, or scaffolded support for those who need additional practice to catch up. In addition, our school provides
after-school programs, mentoring, and personalized academic support to ensure all students—regardless of
language proficiency, special needs, or grade-level placement—have the resources and support they need to
succeed.

Performance Management

e Describe how student baselines and progress will be determined, measured and reported. As a starting
point, charter schools in Indiana are subject to mandatory assessment and testing requirements applicable
to all Indiana public schools. In addition to state summative assessments, please also include the names of
formative and interim assessments you are planning to use, why you chose them, and the projected
testing schedule.

To measure student growth and proficiency, IMSA administers ClearSight interim assessments three times per year
in English Language Arts (ELA) and Mathematics. ClearSight is a state-aligned, digital assessment platform designed
to provide adaptive and fixed-form assessments that reflect grade-level standards. Each assessment consists of
35-45 questions and includes items that have been previously administered on state summative assessments,
ensuring rigor and alighment with Indiana Academic Standards. These assessments are scheduled in
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September/October, December/January, and March/April which allows for instructional adjustments between test
administrations.

In addition to ClearSight, IMSA participates in the IDOE ILEARN Checkpoints pilot program, adding secondary
interim data points that provides additional insight into student mastery of essential standards. This dual-interim
approach allows teachers to triangulate student data, compare assessment trends, and implement targeted
instructional interventions.

At the formative level, IMSA integrates weekly ClearSight Checkpoint Assessments, which are custom-designed by
our regional instructional coaches. These assessments target essential grade-level standards, offering teachers
real-time feedback on student mastery and guiding immediate instructional decisions. Teachers analyze these
results in weekly Professional Learning Community (PLC) meetings, where they collaboratively adjust lesson plans,
identify students needing additional support, and implement evidence-based interventions.

e Explain how teachers and school leaders will analyze student data and use it to drive instruction. Please
include how data will be collected, how it will be communicated to teachers, and how frequently staff will
meet to discuss results.

Data collection occurs at multiple levels, including formative assessments (quizzes, classwork, and weekly
ClearSight Checkpoints), interim checkpoint assessments (ClearSight and ILEARN Checkpoints), and summative
assessments (end-of-term and state-mandated exams). Teachers receive real-time student performance data
through interactive dashboards and detailed reports, allowing them to track trends, identify learning gaps, and
adjust instruction accordingly.

At the weekly Professional Learning Community (PLC) meetings, teachers analyze formative and interim data,
discussing individual student progress, instructional effectiveness, and necessary interventions. Every decision is
rooted in data which is why these meetings are structured around student work samples, performance metrics,
and instructional best practices. e

Frequent data reviews, led by school leaders and regional instructional coaches, focus on broader academic trends,
intervention effectiveness, and instructional refinements. During these sessions, administrators and teachers
collaboratively develop action plans, assess the impact of instructional strategies, and implement necessary
adjustments to curriculum pacing and differentiation techniques.

e Describe the school's policies and standards for promoting students to the next grade or grouping level
and what factors would cause a student to be retained. Include how these decisions will be communicated
to parents or caregivers.

IMSA follows a comprehensive, data-driven approach to student promotion to ensure our students demonstrate
academic proficiency, social-emotional readiness, and overall growth before advancing to the next grade level.
Promotion decisions are based on multiple measures, including performance in core subjects (Math and ELA),
formative and summative assessments, classroom participation, attendance, and teacher evaluations.

Retention is considered only as a last resort, reserved for students who consistently underperform academically,
fail to show progress despite targeted interventions, or are not socially and emotionally prepared for the next
grade level. Before retention is recommended, IMSA implements proactive support systems (Multi-Tiered Systems
of Support) such as personalized intervention plans, small-group tutoring, mentoring, and SEL (Social-Emotional
Learning) support. Additionally, students are recommended to attend summer school at Indy Summer Learning
Labs (ISLL) to bridge learning gaps before advancing to the next grade level.
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To guarantee full transparency and parental involvement, IMSA maintains consistent communication with families
throughout the academic year. Parents receive regular progress reports, invitations to parent-teacher conferences,
and early warning notifications if their child is at risk of retention. If retention is being considered, a formal
multi-stakeholder meeting—including parents, teachers, school administrators, and intervention specialists—is
scheduled to discuss the student’s challenges, support options, and possible pathways forward. A written
notification follows the meeting, ensuring clarity on the final decision and outlining next steps to support the
student’s success.

e For high school students, explain how the school will meet the requirements of the state’s graduation
pathways. Describe what pathways will be available for students, the timeline for choosing a pathway, and
the supports involved in the process.

IMSA ensures that students graduate prepared for college, careers, and beyond by providing multiple graduation
pathway options aligned with Indiana state requirements. Students can earn a Core 40 Diploma, Core 40 with
Academic Honors, or Core 40 with Technical Honors, allowing them to pursue a pathway tailored to their interests
and career aspirations. 85% of IMSA North students in the 12th grade completed all required coursework during
the 2023-2024 school year and established themselves as being graduation-ready. This number has continued to
improve since 2021.

Students begin exploring their graduation pathways during their freshman year through structured career
exploration programs, interest assessments, and guidance counseling. They also have the opportunity to take
foundational pathway courses in select subjects. Their four-year plan is reviewed and updated each year, ensuring
their course selections align with any evolving goals. In their sophomore year, students engage in deeper pathway
discussions, supported by career assessments, workforce data, and insights from the Indiana Department of
Workforce Development (DWD). If they have not made their pathway selection yet, they do so by the end of the
year and choose a graduation pathway that aligns with their post-secondary aspirations—whether that be college
enrollment, industry certifications, or direct entry into the workforce.

IMSA provides robust support systems to ensure student success in their chosen pathways. This includes
personalized counseling, career readiness workshops, career fairs, mentorship programs, and partnerships with
industry leaders. Advisors assist students in meeting pathway requirements, tracking progress, and connecting
them to external opportunities such as internships, certifications, and dual-credit courses. Students are also
encouraged to consider labor market trends, particularly INDemand jobs, to make informed decisions about career
choices.

IMSA is committed to STEM career preparation through its partnership with Project Lead the Way (PLTW) and Ivy
Tech (Dual Credit), offering Biomedical Science pathway courses and other STEM-related electives. Through PLTW,
students can also pursue an Engineering pathway, positioning them to earn industry-recognized certifications
before graduation. Additionally, IMSA high school students have access to courses in software development and
business management pathways. To support student success, IMSA fully funds exam preparation and certification
testing costs, providing graduates the opportunity to earn valuable credentials that give them a competitive edge in
the workforce.

By integrating career exploration, industry partnerships, and rigorous academic pathways, IMSA ensures that
students graduate with the skills, knowledge, and credentials needed for long-term success in both higher

education and the workforce.

e For high school students, explain what systems and structures the school will implement for students at
risk of dropping out and/or not meeting the proposed graduation requirements.

IMSA employs a comprehensive, multi-tiered support system to ensure students stay on track toward graduation
and successfully complete their chosen pathways. By utilizing early warning systems, personalized interventions,
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and evidence-based strategies, IMSA proactively identifies and supports students who are at risk of academic
failure, disengagement, or dropping out.

IMSA’s early warning system tracks key risk indicators like attendance, grades, and behavior, triggering targeted
interventions such as academic counseling, tutoring, and mentoring. Counselors, teachers, and leaders collaborate
weekly to review student progress and create customized support plans.

Credit recovery programs, including Indiana Online, help students regain credits while staying on track for
graduation. The director of college and career readiness develops individualized plans to keep students engaged.

To remove non-academic barriers, IMSA partners with community organizations and mental health professionals,
offering SEL programs and mentorship. Small student cohorts with faculty mentors provide ongoing support and
accountability.

IMSA’s efforts have increased the graduation rate to 85% in 2023 and improved SAT performance since 2022,
reinforcing its focus on college and career readiness.

Special Student Populations

Schools are responsible for hiring licensed and endorsed special educators pursuant to law. School personnel shall
participate in developing Individualized Education Programs (IEPs); identify and refer students for assessment of
special education needs; maintain records; and cooperate in the delivery of special education instruction and
services, as appropriate.

e Describe the overall plan to serve students with special needs, including but not limited to students with
Individualized Education Programs or Section 504 plans; English Language Learners; students identified as
intellectually gifted; and students at risk of academic failure or dropping out. Identify the special
populations and at-risk groups that the school expects to serve, whether through data related to a
specifically targeted school or neighborhood or more generalized analysis of the population to be served.
Discuss how the course scope and sequence, daily schedule, staffing plans, and support strategies and
resources will meet or be adjusted for the diverse needs of students.

We support students with Individualized Education Programs (IEPs) and Section 504 plans by offering tailored
instruction and accommodations. Specialized staff, including special education teachers and resource specialists
which make up 21% of our teaching staff, work closely with these students to implement personalized strategies
and support their unique learning needs which make up 10% of our entire student population. ELL students receive
dedicated language support through licensed teachers and bilingual resources. Our curriculum includes language
enrichment activities to help these students gain proficiency and successfully integrate into mainstream classes. For
students at risk of academic failure or dropping out, we implement targeted interventions such as tutoring,
mentoring, and credit recovery programs. Early warning systems help identify these students so that timely support
can be provided. Students have access to extended learning time during intervention blocks and students in need
of accelerated learning have opportunities to take accelerated coursework. High school students will have access to
dual enroliment opportunities as the school grows to serve grades 9-12.

IMSA implements a comprehensive Multi-Tiered System of Supports (MTSS) to ensure that every student receives a
rigorous grade-level education, while also benefiting from the targeted support they need to succeed.

All students engage in Tier 1 instruction within the general education classroom, which is delivered through

high-quality, research-based materials designed to meet diverse learning needs. This foundational instruction is
designed to create a strong academic base for every student.
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For students who require additional support, Tier 2 interventions are introduced. These students are identified
through careful analysis of both formative and summative assessment data. In response, they receive targeted,
small-group instruction that focuses on reinforcing essential learning concepts, helping to address gaps and
accelerate their academic progress.

For students who require the most intensive support, Tier 3 interventions are implemented. These students receive
personalized, one-on-one instruction tailored to their individual needs, along with specialized learning resources
that provide intensive remediation and enrichment as necessary.

Through this tiered approach, IMSA ensures that each student has access to the appropriate level of support to
thrive academically and socially.

The following framework outlines IMSA’s tiered support system:

Academic Tiered Support

IMSA Schools implement a thorough Multi-Tiered System of Supports (MTSS) to ensure all students have access to
a high-quality curriculum and SEL supports beginning at Tier 1. When students struggle academically or
behaviorally, teachers implement three targeted interventions over at least 10 instructional days while notifying
parents. If goals are unmet, teachers complete an Informal Request for Assistance and collaborate with the
grade-level team to adjust interventions for another 10 days. Continued challenges lead to a Formal Request for
Assistance, prompting a meeting with the RTI Committee within 24-72 hours. The committee and teacher develop
a structured intervention plan, monitored for at least 20 instructional days. If difficulties persist, the RTI Committee
completes the Intervention Decision Guide and forwards it to the Director of Special Education, with parents
informed of the final decision. IMSA’s full MTSS process is available (See attachment 11.13)

e Explain more specifically how you will identify and meet the learning needs of students with mild,
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs,
strategies, and supports you will provide, including the following:

o Methods for identifying students with special education needs (and avoiding misidentification);

o Specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services; ensure students’ access to the general education curriculum; and ensure
academic success for students with special education needs;

o Plans for monitoring and evaluating the progress and success of special education students with
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth in
the Individualized Education Program (IEP); d. Plans for promoting graduation for students with
special education needs (high school only); and e. Plans to have qualified staffing adequate for
the anticipated special needs population.

IMSA uses a multi-step, data-driven process to identify students with potential special education needs while
minimizing the risk of misidentification. Initially, all students receive high-quality, rigorous instruction, and when a
student begins to struggle, teachers implement targeted interventions based on specific goals. These interventions
are monitored over a minimum of 10 instructional days, and adjustments are made as necessary. If progress is
insufficient, teachers collaborate with the grade-level team to refine the plan, and further interventions are
implemented before considering a special education referral.

If the student continues to struggle after multiple rounds of intervention, the Response to Intervention (RTI)
Committee becomes involved to evaluate the effectiveness of previous efforts and create a more tailored plan. The
committee then monitors the plan for 20 instructional days. If no significant progress is made, the committee
completes an Intervention Decision Guide and refers the case to the Director of Special Education for a formal
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evaluation. Throughout this process, parents are informed and involved, ensuring that the decision to refer for
special education services is well-supported and based on thorough, evidence-based interventions.

For students with mild disabilities (referring to conditions that cause some challenges but do not significantly limit
a person's ability to function in everyday life), we use inclusive classroom settings where they receive differentiated
instruction tailored to their individual needs. Strategies include personalized learning plans, targeted small group
instruction, and classroom accommodations like extended time on assignments. Students with moderate
disabilities (typically involve challenges that may require more consistent support or accommodations) receive
more specialized support through resource rooms and pull-out programs. These students benefit from
individualized instruction with a special education teacher and support from classroom aides.

Programs focus on skill-building and academic support tailored to their specific needs. For students with severe
disabilities (involving significant challenges that often require intensive support and accommodations for daily
functioning), we provide a more intensive level of support in specialized settings while ensuring maximum
integration with their peers. This includes access to specialized programs and therapy services, such as
occupational, physical, and speech therapy. Our leadership team and director of special education collect
qualitative and quantitative data on students to appropriately classify or reclassify students on an ongoing basis.

e Describe the language diversity present in the anticipated student population. Explain how the school will
meet the needs of English Language Learner (ELL) students, including the following:

o Methods for identifying ELL students (and avoiding misidentification);

o Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students;

o Plans for monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services;

o Means for providing qualified staffing for ELL students.

The new school anticipates enrolling a significant number of multilingual learners. This is driven by increasing
immigration trends, the availability of community resources like the Global Village Welcome Center on the
westside, and more affordable housing in the 46222 neighborhood. Our student population is expected to mirror
that of our IMSA West campus, where students speak a wide array of languages, including English, Spanish,
Portuguese, Swahili, French, and Creole. A 2024 Chalkbeat article highlights the rapid growth of English language
learners within Indianapolis Public Schools, a trend we expect to see reflected in our network and the launch of our
replication school.

Specialized ELL teachers work with students in small groups or one-on-one settings, tailoring instruction to
individual proficiency levels. Our English 3D curriculum is research-backed and was developed to meet the needs of
multilingual learners. The curriculum integrates language development strategies, and teachers use visual aids,
simplified language, and culturally relevant content to make learning accessible for all learners. ELL students are
encouraged to participate in mainstream classes with appropriate support. We use co-teaching models where ELL
and general education teachers collaborate to support ELLs in their regular classrooms.

IMSA monitors and evaluates the progress of English language learners through ongoing assessments, including
formative evaluations and language proficiency tests. Progress is tracked using tools such as WIDA and state
language assessments, with individualized support provided based on student needs. ELLs are excluded from
services when they consistently demonstrate proficiency in language skills and meet grade-level academic
expectations, as determined by both assessments and teacher input. Additionally, ELLs are included in standardized
testing with appropriate accommodations to ensure accurate measurement of their academic abilities, and their
results are closely analyzed to guide further instructional planning.
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e Explain how the school will identify and meet the learning needs of students who are performing below

grade level and monitor their progress. Specify the programs, strategies, and supports you will provide for
these students.

We use universal screener assessments and data analysis to identify students who are performing below grade
level early in the school year. This includes reviewing test scores, classroom performance, and attendance records
to pinpoint students in need of additional support. Students identified as needing extra help receive tailored
interventions, including small group instruction and differentiated lessons designed to address their specific
learning gaps. We regularly monitor student progress through formative assessments, progress reports, and
one-on-one conference check-ins. This continuous feedback loop allows us to adjust interventions and provide
additional support as needed. Teachers and support staff review data frequently to ensure that students are
making measurable improvements and to refine instructional strategies.

IMSA identifies and supports students performing below grade level through a multi-tiered approach, utilizing a
range of curricular resources such as IXL, Aleks, Lexia, Writable, EdPuzzle, and Khan Academy. Students showing
academic struggles receive targeted interventions, with these programs providing personalized, adaptive learning
pathways to reinforce key concepts in subjects like Math and Reading. Teachers monitor progress through data
from these platforms and adjust instruction as needed. For students requiring more intensive support, additional
small-group or one-on-one interventions are provided, with regular assessments ensuring that progress is tracked.
If needed, the RTI Committee reviews the student’s progress and ensures the appropriate level of support is in
place, with parents kept informed throughout the process.

e Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
o Specific research-based instructional programs, practices, strategies, and opportunities the
school will employ or provide to enhance their abilities;
o Plans for monitoring and evaluating the progress and success of intellectually gifted students; and
c. Means for providing qualified staffing for intellectually gifted students.

At IMSA, we identify intellectually gifted students through a combination of standardized testing (such as CogAT),
teacher recommendations, and comprehensive academic performance data. Once identified, these students are
offered advanced coursework and enrichment opportunities that align with their abilities and interests. We provide
access to advanced placement and Career and Technical Education (CTE) classes, as well as specialized projects and
opportunities for independent research, to ensure they are consistently challenged and engaged. We continuously
monitor their progress, using data-driven assessments to adjust their learning experiences as needed, ensuring that
they remain intellectually stimulated and on track for continued success.

School Culture and Discipline
School Culture

The proposed school’s culture is profoundly shaped by the successful framework established at both Indiana Math
and Science Academy campuses., which have been beacons of academic excellence and community
transformation since 2007. Managed by Concept Schools, IMSA North and West are committed to delivering a
rigorous, STEM-focused education that prepares students for the challenges of a global workforce. This
commitment extends beyond academics as both schools have a deeply embedded culture of respect, responsibility,
resilience, and protection of student rights throughout their community.

Our school will continue this tradition by fostering a culture where students are encouraged to become bold

inquirers, problem solvers, and ethical leaders. This culture is rooted in the principles of restorative practices, which
emphasizes the importance of shifting from punitive disciplinary measures to relationship-based strategies that
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promote empathy, connection, and community-building. This approach ensures that our school is not just a place
of learning, but also a nurturing environment where every student feels valued and supported.

The principles of restorative practices implemented at each IMSA campus include:

Restoration: the primary aim is to address and repair harm

Voluntarism: participation is voluntary and based on informed choice

Neutrality: fair and unbiased towards participants

Safety: processes and practices aimed to ensure the safety of all participants and create a safe space for
the expression of feelings and views about harm that has been caused

Accessibility: non-discriminatory and available to all those affected by conflict and harm

e Respect: dignity for all participants and those affected by the harm caused

IMSA Restorative practices Core Beliefs include the following:

Inherent Worth: Every individual deserves respect and dignity.

Community Bonding: A strong, connected community is essential.

Responsibility and Learning: Discipline encourages personal responsibility and growth.
Repair and Restore: Our focus is on repairing harm and restoring relationships.

el S

IMSA school teams have received comprehensive foundational training in restorative practices, with a focus on
restorative conversations, circles, and conferencing to ensure effective and consistent implementation across the
network. This foundational training is supplemented by ongoing professional development, which includes periodic
all-staff training sessions. In addition, school leadership teams offer targeted coaching and feedback to help staff
integrate restorative practices into their daily interactions with students. To further support this effort, IMSA has
partnered with Mashaun Hendricks LLC to provide monthly professional development sessions and ongoing
support meetings, ensuring that restorative practices are continuously refined and successfully embedded into the
school culture.

Leadership team members at IMSA are committed to modeling restorative language and mindsets, fostering a
school environment centered around active listening, empathy, and accountability. The restorative practices
framework includes regular classroom circles to build relationships and strengthen school culture, frequent
check-ins to address conflicts and celebrate student successes, and restorative conferences for handling serious
infractions or behavioral incidents. To ensure a clear and graduated approach to discipline, IMSA’s plan outlines a
continuum of restorative steps that move beyond the peace circle. This continuum includes strategies such as
restorative dialogues, tailored interventions, and follow-up meetings to address behaviors, provide support, and
promote accountability. The leadership team will provide guidance and training to staff on implementing these
steps, ensuring that restorative practices are consistently applied and focused on repairing harm and fostering
growth.

At existing schools where restorative practices have been implemented, both successes and challenges have
provided valuable insights that will inform the approach at IMSA. One of the most successful aspects of restorative
practices has been the improvement in school climate and relationships. Schools that have incorporated restorative
circles and practices report stronger, more positive relationships between students and staff. These activities
promote empathy, communication, and mutual respect, leading to a decrease in conflicts and an increase in
student engagement and ownership of their actions. Regular use of restorative circles has also facilitated better
conflict resolution skills, reducing the need for traditional punitive discipline and allowing students to address
issues before they escalate. Moreover, restorative conferences, when used to address serious behavioral incidents,
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have been effective in repairing harm and helping students take accountability for their actions while also providing
support for those affected.

However, there have also been challenges in implementing restorative practices at other schools. One major hurdle
has been ensuring consistency and buy-in from all staff members. Teachers and administrators sometimes struggle
with fully embracing restorative practices, especially when they have been accustomed to more traditional,
punitive discipline methods. Additionally, in some schools, the lack of structured training and ongoing professional
development led to uneven implementation, with some staff feeling unsure about how to manage more complex
behavioral issues within a restorative framework.

At IMSA, we will draw on these lessons to ensure a smoother and more effective implementation of restorative
practices. First, we will ensure that all staff members, from leadership to teachers, receive comprehensive training
and ongoing professional development, including targeted coaching, to build a strong foundation for restorative
practices. This training will be continuous, with regular check-ins and support from school leaders, such as Idil
Hassan (Director of School Culture and SEL) and Mashuan Ali Hendricks (Restorative Justice Expert), to maintain
consistency across the school. We will also embed restorative practices into the daily rhythm of the school, with
structured time for circles, check-ins, and conferences built into the schedule, so that these practices do not
conflict with academic demands. By prioritizing restorative practices as a core part of the school culture, we will
help staff and students consistently apply them, creating an environment where everyone feels responsible for
fostering a positive and inclusive atmosphere. Our preliminary findings indicate that there has been a reduction in
out of school suspensions as well as increased academic seat time.

From the first day of school, IMSA will foster a culture of inclusion, respect, and academic excellence through
structured orientations, ongoing community-building activities, and clear communication of our expectations.
These efforts will engage all students, including those with special needs, multilingual learners, and those receiving
special education services. We will ensure that every student feels welcomed, supported, and positioned for
success in our academically rigorous environment.

For students entering mid-year, the process begins with a one-on-one meeting with the assistant principal (AP) for
their grade level, where the student’s transcript is reviewed, school policies are discussed, and a personalized
schedule is created. If the student has a history of disciplinary issues, they and their family will meet with the
assistant principal of school culture to discuss behavior expectations. Additionally, the student’s records will be
thoroughly reviewed to identify any support needs, such as Special Education or English Language Learner services.
Special Education screening assessments, Clearsight assessments, and WIDA language proficiency tests will be
administered to determine the necessary level of support, and the student will be assigned to the appropriate
teacher of record. These measures ensure that every student, including those who enter mid-year, receives the
tailored support needed to succeed academically and socially.

At IMSA, cultural competency is central to our mission of transforming communities and providing an inclusive
environment for our students and staff. We are dedicated to understanding and respecting the diverse racial,
ethnic, linguistic, cultural, socioeconomic, and exceptional learning backgrounds of our students. To ensure this, we
engage all members of the school community—teachers, administrators, staff, parents, and students—in ongoing,
targeted training focused on cultural awareness, implicit bias, and inclusive teaching practices. These training
sessions are grounded in the restorative practices framework, promoting empathy and respect across all
interactions.

We make a deliberate effort to identify and address the specific needs of all student groups, including racial and
ethnic minorities, multilingual learners, students with disabilities, and those from various socioeconomic
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backgrounds. Through continuous data collection and regular feedback, we ensure that these diverse needs are
reflected in our curriculum, support services, and school culture. By equipping staff and engaging families in this

ongoing dialogue, IMSA creates an environment where all students feel understood, valued, and supported,
ensuring they thrive both academically and personally.

Our discipline plan is deeply influenced by the principles of restorative practices, which are integral to our school’s
culture. The "Year 01 Leadership Track" program provides comprehensive training on how to effectively implement
restorative practices within the school setting. This includes the use of peace circles and intentional
relationship-building techniques that move beyond traditional punitive approaches. The discipline plan is designed
to be graduated, with consequences that are educational and focused on repairing harm rather than merely
punishing behavior. Preliminary findings suggest fewer out-of-school suspensions while implementing restorative
practices across IMSA schools.

This plan will be clearly communicated to students and families through the student handbook, regular
communications, and meetings. Parents will be promptly involved when disciplinary issues arise, ensuring a
collaborative approach to resolving conflicts. For severe infractions, suspension, and expulsion will be considered,
but only in strict adherence to IC 20-24-5.5, with a focus on ensuring that the rights of all students, including those
with disabilities, are protected, as outlined in the paragraphs that follow.

Here is a link that includes consequences for offenses and how they will be carried out (pages 31-40).

At Indiana Math and Science Academy (IMSA), the rights of students with disabilities will be carefully considered in
all disciplinary actions and proceedings, in compliance with both federal and state laws. Here’s how IMSA will
ensure adherence to these regulations:

1. Compliance with Federal and State Laws

IMSA will fully comply with federal laws such as the Individuals with Disabilities Education Act (IDEA) and
Section 504 of the Rehabilitation Act of 1973, as well as IC 20-24-5.5 of the Indiana Code. This includes:

e Adhering to Legal Requirements: Ensuring that all disciplinary actions are aligned with the legal
protections afforded to students with disabilities.

e Manifestation Determination: Conducting a manifestation determination review to assess
whether the behavior leading to discipline is a result of the student’s disability. This review must
occur before any disciplinary action that changes the student’s placement, such as suspension or
expulsion, is implemented.

2. Procedures for Due Process

IMSA will follow established procedures to ensure due process when a student with a disability is facing
suspension or expulsion:

e Notification and Documentation: Parents or guardians will be notified of the disciplinary actions
and the reasons for them, including the opportunity to review the evidence and participate in
meetings.

e Manifestation Determination Review: Before proceeding with suspension or expulsion, IMSA will
conduct a manifestation determination review to determine if the behavior is directly related to
the student’s disability.

e Disciplinary Hearing: Students and their parents will have the right to a hearing where they can
present their case and respond to evidence.

3. Appeal Process
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IMSA will provide a clear appeal process for students facing expulsion:

Appeal Submission: Parents or guardians can appeal the expulsion decision. The appeal must be
submitted in writing within a specified timeframe.

Review of Appeal: An impartial review panel or administrator will review the appeal, considering
all relevant information and the student’s educational needs.

Decision and Notification: The decision on the appeal will be communicated to the parents or
guardians in writing, outlining the reasons for the decision and any further steps that can be
taken.

4. Services for Expelled Students

For students expelled or out of school for more than 10 days, IMSA will ensure the continuation of
educational services:

Alternative Education Services: IMSA will collaborate with local education agencies to provide
alternative educational placements or services that meet the student’s needs during their
expulsion period.

Continued Special Education Services: The school will ensure that special education services are
continued according to the student's Individualized Education Program (IEP) or Section 504 Plan,
even while the student is in an alternative setting.

IMSA is committed to ensuring that all students, including those with disabilities, are treated fairly and have access
to necessary educational services, even in the face of disciplinary actions.

Additionally, our school has a comprehensive system in place to ensure due process and the right to appeal for
students facing expulsion. The discipline plan includes provisions for continued educational services for students
who are suspended or expelled for more than 10 days, ensuring that every student remains connected to their

education.

By building on the strong foundation established at IMSA, our proposed school is committed to creating a safe,
supportive, and inclusive environment that not only promotes high levels of student achievement but also prepares
students to become leaders in a diverse and competitive global society. Our mission is to transform communities
one mind at a time, and our vision is to inspire generations through distinguished instruction and real-world

engagement.

Supplemental Programming and Support for Learning
This section is completed as part of the Full Application only.

e Describe the extra- or co-curricular activities or programming the school will offer; how often they will
occur; and how they will be funded, including programs like summer school.

Co-curricular programs are an integral part of the IMSA experience, which emphasizes student engagement,
leadership, and academic enrichment beyond the classroom. IMSA students will participate in the following
activities: CYSP, before after school clubs, special interest groups, annual school-wide events, field trips, and sports.
These programs will be offered before and after school, creating opportunities for students to explore their
interests, develop new skills, and build a sense of community.

IMSA will host school-wide assemblies and educational field trips, which will be collaboratively selected by teachers
and administrators to align with grade-level content and school goals. These events will enhance academic
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learning, cultural awareness, and career exploration. Costs for these experiences will be covered by the school’s
general fund to ensure accessibility for all students.

To support working families, IMSA will partner with Indianapolis-based organizations to provide after-school care
and enrichment programs. While IMSA will offer safe and adequate school space, the costs of after-care services
will be covered by families or external program providers. Over time, IMSA will seek grant funding and
sponsorships to reduce financial burdens on families.

IMSA offers the 21st Century After-School Tutoring Program, designed to provide students with extra academic
support beyond regular school hours as one example of this enrichment opportunity. This program focuses on
strengthening skills in subjects like Math, Reading, and Science through personalized tutoring and engaging
enrichment activities. By extending learning time, it ensures that students, particularly those who may need
additional help, have access to the resources and guidance they need to thrive academically.

The Indiana Math and Science Academy offers the Indiana Summer Learning Lab, an educational initiative
designed to help students maintain and enhance their academic skills over the summer. The program provides a
variety of online resources and interactive learning opportunities, focusing on subjects like Math, Reading, and
Science. Its goal is to prevent learning loss, particularly for students who may have limited access to traditional
summer enrichment programs, ensuring they continue to make academic progress in a fun and supportive
environment.

Starting in 3rd grade, all students will participate in the IMSA Science Fair, working individually or in small teams to
develop research-based projects. This annual science fair will be a major school event, featuring professional
scientists as judges and mentors. Students will also have the opportunity to visit science labs at local universities,
research institutions, and manufacturing industries to gain exposure to STEM careers. The top projects will be
presented at the annual Concept Schools Science & Engineering Fair (CONSEF), held in Chicago, IL each spring.

IMSA will also offer advanced academic clubs and enrichment programs, including:

Robotics Club (FIRST Robotics & VEX Robotics)

Codeathon (Coding and programming competitions)
Spoken Word & Fine Arts Competitions

Math Club (Competitive math programs)

STEM Expo (Hands-on science and engineering challenges)

Concept Schools has a long-standing partnership with FIRST Robotics, VEX Robotics, and other national STEM
programs, ensuring that IMSA students have access to high-quality competitive and enrichment opportunities.

IMSA will offer co-curricular and extracurricular programs, including athletics, based on student, staff, and
community interest. Sports teams and additional activities will be established based on demand and feasibility,
ensuring that IMSA provides a well-rounded student experience.

IMSA is committed to expanding student opportunities while minimizing costs for families. The school will leverage
grant funding, strategic partnerships, and general fund allocations to support the initial setup and ongoing
operation of these programs. Whenever possible, IMSA will ensure that participation remains free or low-cost,
removing financial barriers to student involvement.

e Describe the programs or strategies to address student mental, emotional, and social development and
health.

Indiana Math and Science Academy is deeply committed to the holistic development of our students, recognizing
that mental, emotional, and social well-being are just as critical as academic achievement. Our comprehensive
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approach ensures that students have access to support systems, restorative practices, and social-emotional
learning resources to help them thrive inside and outside the classroom.

IMSA has launched a network-wide initiative titled "Lower Suspensions, Higher Success," emphasizing student
engagement over punitive discipline. Rooted in restorative practices principles, this initiative ensures that discipline
is approached as a learning opportunity rather than punishment.

To support this shift, our Indiana School Culture and Climate teams undergo ongoing training in restorative
practices and receive continuous coaching. As part of this effort, we have redesigned our student handbooks,
shifting away from punitive approaches toward positive, solution-oriented discipline. We have also adopted
restorative practices, which focus on creating a safe, connected, and problem-solving school environment. These
strategies are closely monitored and implemented under the leadership of the Director of SEL and School Culture,
who meets weekly with the Indiana teams to ensure a data-driven, responsive approach to student development.

IMSA has strengthened its Multi-Tiered System of Supports to provide direct, individualized assistance for students
who face significant academic, behavioral, or attendance challenges. Through our restorative practices framework,
high-risk students receive tailored interventions and ongoing support, helping them overcome obstacles and
achieve success.

IMSA has implemented a Collaborative for Academic and Social-Emotional Learning (CASEL)-approved and
Panorama-supported SEL curriculum, ensuring that students develop critical life skills such as emotional regulation,
conflict resolution, and self-awareness. Each IMSA campus has dedicated SEL teachers who guide students through
structured SEL lessons.

Additionally, IMSA has transformed In-School Suspension rooms into Peace Rooms, where students engage in
restorative practice circles under the guidance of trained staff. These Peace Rooms reinforce positive conflict
resolution strategies, encourage student reflection, and create a stronger sense of community and empathy among
peers to increase classroom seat time.

To further enhance our restorative practices model, IMSA has hired an external restorative practices coach. This
person collaborates with the assistant principals of school culture to ensure this model is consistently used. This
partnership strengthens our ability to meet students' mental, emotional, and social needs.

Through these comprehensive strategies, IMSA fosters a nurturing, supportive, and student-centered environment
where every child is given the tools and support needed to succeed. By prioritizing restorative discipline, targeted
interventions, and SEL integration, IMSA ensures that students not only excel academically but also grow as
emotionally intelligent, socially responsible individuals.

Through these comprehensive strategies, IMSA has cultivated a supportive learning environment where every
student is given the tools they need to mature as both budding intellectuals and socially responsible individuals.

e If applicable, describe any other student-focused activities and programs that are integral to the
educational and student-development plans.

Many of the extracurricular programs and activities available to all students are noted previously in this application.
Additional athletic, social, and academic programming may be offered based upon student and community interest
and pending the approval of school leaders.

e Describe how you will engage parents in the life of the school. Explain the plan for building family-school

partnerships that strengthen support for learning and encourage parental involvement. Describe any
commitments or volunteer activities the school will seek from, offer to, or require of parents.
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Indiana Math and Science Academy is committed to building strong family-school partnerships by prioritizing
communication, involvement, and collaboration with parents. This will ensure that families are actively engaged in
their child’s education and, as a result, will strengthen academic support and enhance the overall school
experience.

IMSA will maintain open lines of communication through newsletters, emails, social media, and the school’s
website, providing families with regular updates on school events, academic programs, and student achievements.
The school will also host regular parent meetings and workshops, offering families insight into the curriculum and
equipping them with strategies to support their child’s learning at home. These sessions will also serve as a
platform for parents to ask questions and provide feedback.

To encourage active parental participation, IMSA will establish a parent advisory council, allowing families to play a
role in decision-making and school initiatives. A variety of volunteer opportunities will be available, including
assisting in classrooms, helping at school events, chaperoning field trips, and supporting extracurricular programs
such as the Concept Young Scholars Program. Additionally, IMSA will organize family engagement events, including
family nights, educational fairs, and open houses, to create a sense of community and strengthen school-family
connections.

Parents will be encouraged to engage in regularly scheduled parent-teacher conferences in the fall and spring,
allowing them to collaborate with teachers on student progress and academic goals. The school will also offer
workshops on academic success such as FAFSA completion, school policies, and educational technology,
empowering families to become active partners in their child’s education.

IMSA values active parental participation and will encourage families to attend school functions, volunteer, and
support classroom activities. The school will also seek partnerships with local businesses and organizations to
enhance educational opportunities and provide additional resources for students and families.

With clear communication, creating meaningful engagement opportunities, and actively involving families, IMSA
will cultivate a strong school community that supports student success and lifelong learning.

e Describe how parental satisfaction will be gauged and the process for gathering parental satisfaction
results.

Indiana Math and Science Academy is committed to building strong relationships with families and ensuring their
voices are heard. Parental satisfaction will be gauged through a combination of surveys, focus groups, direct
communication, and engagement tracking, with oversight from IMSA’s Regional Director of External Affairs.

Regular surveys, including the University of Chicago’s 5 Essentials, Concept Schools Satisfaction Survey, and the
Panorama Family Survey, will be conducted to gather feedback on academic quality, teacher performance,
communication, school environment, and overall satisfaction. These surveys will include both quantitative rating
scales and qualitative open-ended questions, allowing parents to share their experiences and suggestions. To
encourage honest feedback, surveys will often be anonymous.

In addition to surveys, small focus groups will be organized to facilitate deeper discussions on specific topics, such
as new school policies or areas of concern. These stakeholder groups will include parents from different
backgrounds and grade levels to ensure diverse perspectives are considered. Parent-teacher conferences will also
serve as an informal opportunity for families to share feedback about their child’s progress and the overall school
experience.

IMSA will further engage parents through advisory roles, including parent committees and advisory councils, where

parent representatives gather input from other families and share insights with school leadership. Parents will also
be encouraged to communicate directly with teachers or administrators to express concerns or provide
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compliments. Specific times will be set aside for school leaders to meet with parents, ensuring accessibility and
open dialogue.

Parental engagement levels will be tracked annually to help guide school improvement efforts. The frequency of
parent participation in school activities, events, and meetings will serve as an indirect measure of satisfaction, as
higher engagement often correlates with a positive school experience. Additionally, the willingness of parents to
volunteer for school events and initiatives will be considered a reflection of their overall satisfaction with IMSA.
IMSA leaders will analyze all collected data to identify trends, strengths, and areas for improvement. Based on this
feedback, the school will develop action plans to address concerns and share these plans with its

parents/guardians. By implementing these strategies, IMSA will continuously strengthen its family-school
partnerships and create an environment where parents feel valued, heard, and engaged in their child's education.

Leadership and Governance

Educational Program Capacity

e Identify the key members of the school’s leadership team. Identify only individuals who will play a
substantial and ongoing role in school development, governance and/or management, and will thus share
responsibility for the school’s educational success. These may include current or proposed school
leadership or management, and any essential partners who will play an important ongoing role in the
school’s development and operation.

The Concept Schools and IMSA Leadership Team consists of experienced professionals dedicated to ensuring the
successful implementation, governance, and operation of the new school. The team includes:

Dr. Chris Murphy, Chief Strategic Growth and Communications Officer, Concept Schools

Mustafa Arslan, Regional Superintendent, IMSA

Dr. Zachary Paley, Regional Director of Teaching and Learning, IMSA

Joy Brown, Regional Reporting Manager, IMSA

Halil Dulgeroglu, Treasurer, IMSA

Chris Bultman, Regional Director of External Affairs, IMSA

Leadership Team Qualifications

The leadership team collectively brings extensive expertise in school leadership, administration, curriculum and
instruction, data-driven performance management, and parent and community engagement. Each member
uniquely contributes to the development and sustainability of the school.

School Leadership, Administration, and Governance

Mustafa Arslan provides oversight and strategic direction for IMSA schools. His leadership ensures alignment with

the Concept Schools’ Academic Excellence Framework, guiding school principals and administrators to improve
student outcomes and operational effectiveness.
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Dr. Chris Murphy leverages his expertise in charter school governance and strategic growth to oversee planning,

community engagement, and leadership development across the network. His role ensures smooth
implementation of best practices and regulatory compliance.

Joy Brown’s proficiency in school operations, compliance, and reporting helps maintain seamless financial and
administrative management.

The board of directors plays an essential governance role, ensuring financial accountability and mission alignment
while empowering school leaders to make instructional and operational decisions.

Curriculum, Instruction, and Assessment

Dr. Zachary Paley ensures academic programs are aligned with state standards and the latest research-based
instructional strategies. He leads teacher coaching, professional learning communities, and performance-based
evaluations to bolster instructional quality. He also facilitates training on culturally responsive teaching, MTSS,
social-emotional learning, and restorative practices to enhance student engagement.

IMSA’s academic approach includes data-driven instruction with formative and summative assessments such as
ClearSight interim and checkpoint assessments, ILEARN checkpoints, and weekly standard-based formative
assessments. The regional instructional coaches in Math and ELA work closely with teachers to analyze student
performance data and implement targeted interventions.

Performance Management

IMSA implements a multi-tiered performance management system to track student achievement, instructional
effectiveness, and operational success.

o Teachers meet weekly in PLCs to analyze student data and adjust instruction.

® IMSA conducts frequent data reviews with school leaders and instructional coaches to help refine
strategies and address learning gaps.

e The superintendent and regional instructional team conduct ongoing academic audits to ensure
continuous improvement.

e The treasurer provides regular financial performance reviews, ensuring sustainability while prioritizing
student needs.

This structure ensures accountability at all levels, establishing a data-informed culture that leads to consistent
student growth.

Parent and Community Engagement

Chris Bultman leads IMSA’s community engagement, enrollment strategies, and parent outreach initiatives.

IMSA has long-standing collaborations with Shalom Health, Community Health Network, Hope Haven, Eli Lilly, 21st
Century Scholars, Indy Parks Free Meal Program, The Mind Trust, and Marian University. These partnerships have
been established to support teacher pipeline, leadership development, community engagement, out-of-school time

support, wraparound services, mental health support, and career pathways for students.

The school will continue to build on these partnerships while implementing parent advisory councils, family
workshops, and mentoring programs to keep families engaged in student success.

e Describe the group’s ties to and/or knowledge of the target community.
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IMSA’s leadership team has 60 years of collective experience in the urban education landscape. Many team
members have worked in the region for years, with direct involvement in school leadership, student support
services, and community development initiatives.

After spending his childhood in rural southern Indiana, Mr. Bultman moved to the near westside of Indianapolis.
During this time, he volunteered at the Flanner House teaching GED classes and literacy skills to adult learners in
the Haughville and Riverside neighborhoods.

This direct connection to the target population reinforces that IMSA’s academic model, student supports, and
extracurricular programming are aligned with the needs and aspirations of families in the area. While Dr. Murphy
and Mr. Dulgeroglu are based at Concept Schools’ central office in Schaumburg, IL, both consistently meet with
school leaders and board members and are regularly engaged in local affairs.

e Identify any organizations, agencies, or consultants that are partners in planning and establishing the
school, along with a brief description of their current and planned role and any resources they have
contributed or plan to contribute to the school’s development.

IMSA has established key partnerships with organizations that provide essential resources and expertise to support
the planning and launch of the new school. The Mind Trust — a leading education nonprofit committed to
improving public education in Indianapolis, provides financial support, strategic planning assistance, and
community engagement resources to ensure a successful school launch. Their support includes funding for early
planning, outreach, and capacity-building efforts.

New Plan Learning (NPL) is a Midwest-based non-profit organization with over 20 years of experience in charter
school development, having completed 50+ projects and $150 million dollars worth of transactions across IN, IA, IL,
MI, MN, MO, and OH. NPL has developed over 1 million square feet of educational space and specializes in facilities
site search, acquisition, management, and construction.

IMSA has also partnered with the non-profit Charter School Finance & Development (CSFD), which offers tailored
financing solutions that save schools money, allowing them to invest more in their students. The combined team of
former school leaders, operators, and construction experts is uniquely positioned to understand and address the
specific needs of charter schools.

As the charter management organization, Concept Schools brings decades of experience in academic excellence,
operational management, and financial oversight. It provides comprehensive support in curriculum development,
teacher training, student assessment, and compliance, setting up IMSA for long-term success.

These partnerships offer crucial resources, expertise, and strategic guidance, allowing IMSA to build a strong
foundation for its new school and ensure high-quality educational opportunities for its students.

e Identify the principal/head of school candidate and explain why this individual is well-qualified to lead the
proposed school in achieving its mission. Summarize the proposed leader’s academic and organizational
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and manage a
high-performing charter school. If the proposed leader has never run a school, describe any leadership
training programs that (s)he has completed or is currently participating in. Also provide, as Attachment 2,
the qualifications and resume for this individual. Discuss the evidence of the leader’s ability to effectively
serve the anticipated population.

A candidate has yet to be identified.
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e If no candidate has been identified, provide a summary of the job description or qualifications, and discuss
the timeline, criteria, and recruiting and selection process for hiring the school leader.

IMSA is committed to selecting a highly experienced and mission-driven principal to lead the new school. Our
primary recruitment strategy is to promote from within the IMSA local network to best utilize the continuity in
IMSA’s instructional model, culture, and leadership approach. If an ideal candidate is not identified internally, IMSA
will expand the search externally through charter school networks, professional organizations, and local education
agencies.

Recruitment efforts are currently underway and the new principal will assume the role as soon as the charter is
secured, allowing for an early transition period to participate in foundational planning, community engagement,
and team-building efforts before the school officially opens. The selected leader will receive ongoing transition
support and orientation from both IMSA’s regional team and Concept Schools’ central office. This will guarantee a
seamless integration into the leadership structure.

Principal Qualifications & Responsibilities

A complete position description has been created for the school leader. The ideal candidate will hold a Master’s
degree in Education (Ed.S. or Ed.D. preferred) and an Indiana Administrative Certification. The candidate will have
five or more years of teaching experience and relevant administrative experience is preferred. Finally, the candidate
will demonstrate expertise in instructional leadership, data-driven decision-making, and culturally responsive
pedagogy. The school leader will be responsible for building and sustaining a high-performing instructional team.

Recruitment Timeline & Selection Process

The initial search will focus on identifying internal IMSA candidates, reinforcing leadership continuity and alignment
with IMSA’s mission, instructional model, and student-centered approach. If an internal candidate is not selected,
the search will expand externally to attract high-caliber candidates through charter school networks, professional
organizations, and local education agencies.

The new principal will immediately begin working with IMSA’s regional leadership team, including Regional
Superintendent Mustafa Arslan, Regional Director of Teaching and Learning Dr. Zach Paley, and Regional Director of
External Affairs Chris Bultman to finalize academic programming, engage families, and oversee the school’s
operational launch.

The Concept Schools central office will provide transition orientation and new leader support. The principal will
have access to mentoring and ongoing operational support through The Mind Trust’s School Launch Fellowship,

making certain the new principal is well-prepared to effectively lead the school from day one.

By prioritizing internal talent development and establishing strong regional and central support, IMSA will secure a
school leader who is deeply aligned with its mission and equipped to drive long-term student success.

e Describe the responsibilities and qualifications of the school’s leadership/management team beyond the
principal/head of school. If known, identify the individuals who will fill these positions and provide, as
Attachment 13, the qualifications, resumes, and professional biographies for these individuals. If these
positions are not yet filled, explain the timeline, criteria, and process for recruitment and hiring.

In addition to the principal, the school’s leadership team will include:
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® Assistant Principal (AP) for Academics: Oversees curriculum implementation, teacher coaching, and

data-driven instruction
e Assistant Principal for School Culture: Leads student discipline, SEL initiatives, and family engagement

These roles are critical to maintaining instructional excellence, student well-being, and operational
efficiency.Recruitment for these positions will be conducted alongside the principal search, prioritizing candidates
with experience in urban education, culturally responsive teaching, and community engagement.

e Explain who will work on a full-time or nearly full-time basis following assignment of a location to lead
development of the school and the plan to compensate these individuals.

Following the assignment of a location for the new school, Dr.Paley, and Mr. Bultman will jointly work to lead the
development efforts until a principal is hired. Their combined expertise in academic programming, operational
planning, and community engagement guarantees that all aspects of the school’s launch are strategically managed.

Dr. Paley will oversee the development of the school’s instructional framework so it is aligned with state standards
and Concept Schools' academic excellence framework. He will lead curriculum planning, staff recruitment, and
professional development initiatives to establish a strong academic foundation prior to the school's opening.

Mr. Bultman will manage external relations, student recruitment, and stakeholder engagement to strengthen
community partnerships and local support for the new school. His expertise in communications, enrollment
strategies, and government relations will be crucial in securing resources and building awareness among
prospective families.

Together, Dr. Paley and Mr. Bultman will coordinate efforts across academic, operational, and community
engagement domains to ensure a smooth and well-prepared school launch. Their existing regional leadership roles
will allow them to integrate these responsibilities into their current work, maintaining alignment with IMSA’s
strategic growth objectives while ensuring efficient use of resources.

The IMSA Leadership Team is exceptionally qualified to launch and sustain a high-performing charter school in
Indianapolis. With extensive expertise in academic excellence, operational management, and community
engagement, this team is well-prepared to deliver a transformative educational experience for students and
families.

Through strategic hiring, strong partnerships, and a clear leadership succession plan, IMSA is positioned for
long-term success, ensuring that the new school will be a high-quality option for families in Indianapolis for years to

come.

Board Governance

At the prospectus point, your board should be mostly finalized and there should be no glaring gaps in critical skill
sets (law, finance, academics). Information on board members will not be considered complete unless resumes and
statements of economic interest are provided for each member.

e List all current and identified board members and their intended roles.

Figure 9: IMSA Governing Board Members

Nikola Coleman Member coleman_nikola_l@lilly.com
Charise Frazier Member cfrazier@hallrender.com
Toby Miller Treasurer toby.miller63@gmail.com
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Daniel Pierson Vice Chair daniel.pierson@lilly.com
Alonzo Ross Member aor478@icloud.com
Jim Sparks Chair jim.sparks@comcast.net

Head of Academic
Jazmin Sanders Excellence Committee jsanders@themindtrust.org

See Attachment 2 for more information.

The proposed school's board governance structure has been meticulously designed to ensure that it is both
comprehensive and effective, with a focus on critical skill sets such as law, finance, and academics. The board is
nearly complete, with a well-rounded group of professionals who bring diverse expertise and a deep commitment
to the school's mission. This approach is further supported by the IMSA board bylaws and the Education
Management Agreement (EMA) between IMSA and Concept Schools, which clearly outline the board's
responsibility for overseeing the school's operations while ensuring full compliance with all legal and regulatory
requirements. A sample management agreement between Concept Schools and the IMSA Governing Board is
attached as (See Attachment 11.4.)

Each board member has been carefully vetted, and full documentation, including resumes and statements of
economic interest, will be provided to comply with all application requirements. The current board members
include individuals with impressive backgrounds and extensive experience. Jim Sparks, serving as the Chair, brings a
wealth of experience from his career as a Director of Geoinformatics, where his expertise in strategic planning and
project management will guide the board's strategic initiatives. Daniel Pierson, the Vice Chair, offers a strong
background in IT and program management, making him well-equipped to contribute significantly to the board's
oversight functions. Toby Miller, the Treasurer, is the Vice President and COO of Waters Miller Group LLC, and his
extensive experience in finance and operations management ensures robust financial oversight for the school.
Other board members, like Nikola Coleman, Director of Learning and Development at Eli Lilly & Company, and
Charise Frazier, an attorney specializing in healthcare law, bring essential skills in team management, diversity and
inclusion, regulatory compliance, and governance.

The board's organizational structure is designed to clearly delineate the roles and responsibilities between the
board itself, the school leaders, and the educational service provider (Concept Schools). The EMA between both
IMSA schools and Concept Schools verifies that the board retains oversight of the school's strategic direction, while
Concept Schools manages daily operations under the board's guidance. This structure allows the board to focus on
approving the curriculum framework, overseeing personnel decisions in collaboration with Concept Schools, and
ensuring that budget allocation aligns with the school’s goals. The board also establishes procurement policies,
with day-to-day purchasing operations managed by Concept Schools, confirming the compliance with the budget
and strategic objectives.

The board members collectively have a proven track record of serving the target student population. For instance,
Jim Sparks' leadership in developing statewide geospatial data systems showcases his ability to manage large-scale
projects with significant impact, while Nikola Coleman's background in diversity and inclusion is crucial for creating
an equitable learning environment for all students. Alonzo Ross has successfully implemented programs that
improved educational outcomes for marginalized populations, aligning perfectly with the school’s mission to serve
underserved students. Additionally, IMSA's success, particularly in advancing academic outcomes for Black
students, is a testament to the board's commitment to data-driven strategies and targeted interventions. The 2024
ILEARN results, where IMSA West surpassed the Math proficiency rates of nearly every Indiana district for Black
students, highlight the board's effectiveness in narrowing proficiency gaps along racial and socioeconomic lines.
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Recruitment of new board members is an ongoing process, supported significantly by the Mayor’s Office of
Education Innovation (OEIl) through their annual Mayor-Sponsored Charter School Board Recruitment Event. This
event provides an invaluable opportunity to engage with professionals across Indianapolis who are interested in
board service. The recruitment process is strategically designed, with pre-matching measures to connect with
candidates whose skills and interests align with the board’s specific needs. The event also emphasizes diversity and
inclusion so that the board reflects the student population it serves. Through these recruitment efforts, the board
continually evolves, adding new members as needed to align with the school’s growth and emerging priorities.

To further enhance the board's governance and operational effectiveness, a Governance Committee has been
established to oversee board recruitment, nominations, orientation, training, and evaluation in alighment with the
board’s bylaws and policies. This committee plays a critical role in analyzing the skills and expertise needed on the
board, developing recruitment strategies, and ensuring continuous board education. It also assesses the board’s
effectiveness, facilitates board retreats and strategic planning, and monitors compliance with legal and authorizer
requirements. The Governance Committee meets monthly and provides ongoing recommendations to strengthen
board operations, leadership alignment, and overall governance effectiveness. Through these efforts, the board
remains agile and well-equipped to support the school’s mission and long-term success.

The board meets monthly on the third Saturday of each month, except for July and December, allowing for
consistent oversight and strategic decision-making. To further support its governance responsibilities, the board
has established four active committees: the Academic Excellence Committee, Finance Committee, Governance
Committee, and the recently established Development Committee. These committees provide focused leadership
in key areas, allowing the board to conduct in-depth reviews, make data-driven decisions, and enhance overall
governance effectiveness. Each committee plays a vital role in ensuring that the school maintains high academic
standards, financial stability, strong governance practices, and long-term development initiatives.

The governing board will adopt and implement the same robust set of policies that have been successfully used by
both IMSA schools. These policies, which cover essential areas such as student attendance, academic acceleration,
student conduct, board operations, financial management, and personnel policies, will ensure that the new school
benefits from a well-established framework that supports strong governance, operational integrity, and a focus on
academic excellence. The board’s policy development process will be collaborative, involving input from all relevant
stakeholders and regular reviews to keep the policies aligned with the school’s mission and legal requirements.

The board will conduct annual evaluations of the school leader using key performance indicators aligned with the
school’s strategic goals. Additionally, the board will perform self-evaluations through internally developed surveys
to ensure continuous improvement. To thoroughly assess leadership, management, and school operations, the
board utilizes a comprehensive in-house evaluation system. This system provides detailed reports on the board’s
effectiveness, the superintendent's performance, and the services offered by Concept Schools, enabling the board
to make informed decisions that support the school’s mission and goals. The board will also conduct annual audits
of academic, financial, and governance operations in accordance with the Mayor’s Performance Framework.

Additionally, strict conflict of interest policies will be maintained to ensure transparency and integrity in all board
operations. The bylaws provide specific provisions for managing conflicts of interest, and the board will adopt a
policy requiring members to disclose any potential conflicts and recuse themselves from related decisions. These
steps, including third-party audits and reviews, will help mitigate any perceived conflicts and uphold the board's
commitment to impartiality.

In June 2024, the IMSA governing board passed a resolution, approving replication and the submission of this

charter school application to OEl. The resolution included a clause to continue with Concept Schools as its
management partner (See Attachment 11.3.)
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In summary, the proposed board governance structure is designed to ensure the highest standards of leadership,

accountability, and effectiveness, positioning the school for long-term success and excellence in serving its
students.

Compliance and Governing Documents

Please include copies of the following organizational documents, uploaded with your application as part of a
single merged PDF document:

e School Organizational chart. The organization charts should clearly delineate the roles and responsibilities
of —and lines of authority and reporting among — the governing board, staff, any related bodies (such as
advisory bodies or parent/ teacher councils), and any external organizations that will play a role in
managing the school. The organization charts should also document clear lines of authority and reporting
within the school.

See Attachment 1.
e Articles of incorporation, including board bylaws
See Attachments 3 and 5, respectively.
e Evidence that the applicant has been determined by the Internal Revenue Service to be operating under
not-for-profit status or evidence that the applicant has applied for said status. A Form 1023 is acceptable
for this section.

See Attachment 4.

® For each school leader/administrator and governing board member, a signed statement of economic
interest form (attached) in compliance with IC 20-24-3-4 (c).

See Attachment 6.

e For each school leader/administrator and governing board member, a current resume detailing
qualifications and experiences. Resumes should include, at a minimum, education, employment, and
professional and community activities, and two references who are not related to the individual. Resumes
do not need to include personal addresses or contact information.

See Attachment 2.
e Board members and School Leaders of Mayor-sponsored charter schools must also have background
checks in order to maintain compliance with the terms of the charter agreement. New board members

and administrators must have background checks conducted at least fourteen days prior to approval or
hire. Please upload a background check policy that is in compliance with IC 20-26-2-1.5.

Background checks of IMSA board members and school leaders are on file with OEI.
e If the board is contracting with an educational service provider, please complete and submit the

Educational Service Provider questionnaire.
See Attachment 9.
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Operations Plan and Capacity

Facility

OEl understands schools pursuing an Innovation Restart partnership may not have all the required details for this
section. In that case, please be as detailed as possible about proposed location and facility needs. Applications that
do not address facility plans or needs will be considered incomplete.

e Pursuant to IC 20-24-3-4 (b), please describe the school’s intended physical plant, including location,
address (if known), whether the facility is new or part of an existing building, square footage, acreage, and
other features, such as layout, number of classrooms, etc. Charter school facilities must comply with
applicable state, local and authorizer health and safety requirements. In addition, charter school
applicants must be prepared to follow applicable city planning review procedures.

e Provide a detailed breakdown of any anticipated construction or renovation costs (these should be
discussed in the text and reflected in your budget).

e Describe the process for identifying and securing a facility, including any brokers or consultants you are
employing to navigate the real estate market, plans for renovations, timelines, financing, etc. If you
currently hold a facility or have an MOU or other proof of intent to secure a specific facility, please provide
proof of the commitment (See Attachment 11.6)

e If the charter school or its applicants or partners would own or lease its facility, provide a description of
the ownership or lease arrangement of the facility, including any potential conflicts of interest and
arrangements by which such conflicts will be managed or avoided. Include name of bank or lender, rate,
term, and status (loan approved, in negotiations, assumed).

IMSA is actively securing a high-quality, sustainable facility for its new charter school, leveraging the expertise of
Charter School Finance and Development Inc. (CSFD) and New Plan Learning. The school is scheduled to open in
Fall 2026, with the former School 75 at 2447 W. 14th St. has been identified as the preferred facility.

Facility Acquisition and Renovation Plan

IMSA and CSFD have been in ongoing discussions with the current owners and have secured a support letter
confirming their willingness to collaborate. The initial plan involves NPL purchasing the building, renovating it to
meet IMSA’s educational requirements, and leasing it to the school board.

This approach:

e Minimizes financial risk to IMSA.
e Ensures a high-quality facility with customized renovations aligned with IMSA’s academic and operational

goals.
e Establishes a long-term lease agreement with flexibility for future expansion.

Intended Physical Plant

The 87,000-square-foot facility at 2447 W. 14th St. will be designed to support IMSA’s rigorous STEM-focused K-12
educational model, featuring:

e (Classrooms designed for hands-on learning.
e Dedicated STEM labs and innovation spaces.
e Administrative and student support offices.
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e Flexible learning environments for core instruction and extracurricular activities.

The building will initially serve K-6 students, with capacity for high school expansion as enrollment grows. IMSA
Central will open using the first floor of the building at approximately 40,000 square feet.

Facility Compliance and Safety

IMSA is committed to ensuring the facility meets all state, local, and authorizer health and safety requirements,
including:

e Compliance with zoning and city planning review procedures.
e Adherence to building codes, ADA accessibility standards, and emergency preparedness protocols.
e Implementation of best practices in school security and environmental sustainability.

Construction and Renovation Plans
With NPL leading the purchase and renovation process, IMSA will ensure that all modifications:

® Support 21st-century learning environments with modernized classrooms, STEM labs, and
student-centered spaces.

e Address necessary facility upgrades for energy efficiency, safety, and accessibility.

e Align with IMSA’s financial sustainability goals, with renovations planned in cost-effective phases.

Process for Identifying and Securing a Facility
IMSA, CSFD, and NPL are following a structured process to secure the school’s facility:

1. Site Identification & Feasibility Analysis — Completed; School 75 has been identified as the preferred site.

2. Facility Purchase & Agreement — Once the charter is secured, NPL will initiate negotiations to acquire the
property.

3. Planning & Design Phase — IMSA’s leadership team will collaborate with NPL's project management team
to develop renovation plans that align with educational and operational needs.

4. Renovation & Compliance — NPL will oversee all renovations, ensuring regulatory compliance and safety
inspections.

5. Lease Agreement Finalization — Upon completion, NPL will lease the facility to the school board, ensuring
long-term stability.

Ownership or Lease Arrangement

Following NPL’s purchase and renovation, IMSA will enter into a long-term lease agreement with NPL or collaborate
with the school board to establish a financially sustainable facility plan.

® The lease will support IMSA’s long-term operational growth while maintaining financial sustainability.
e Strategic financial planning will ensure affordability, avoiding undue strain on IMSA’s budget.
e |IMSA’s governing board will oversee all agreements, verifying compliance and transparency.

Through this strategic facility development plan, IMSA is committed to securing a safe, accessible, and fully
equipped school building that will support its mission and student success upon opening in Fall 2026 and beyond.
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Staffing, Hiring, and Evaluation

® Provide a comprehensive staffing plan (See Attachment 7)

® Please describe your staffing model, outlining the number of teachers and staff that will be hired
(including special education and English Language Learner staff). Explain methods for selection, retention,
and compensation of employees.

The proposed grade levels and enroliment of the school will increase each year of its charter agreement, adding 50
students per grade level each school year. IMSA would ultimately serve at least 510 students across grades K-12
beginning in Fall 2031.

In year one, the school will serve 210 students in Kindergarten through sixth grade. In Year 2, sixth grade students
will roll up to seventh grade, adding two sections and 50 students to the total enrollment. In Year 3, seventh grade
(+50 students) will be added, and so on.

Each year a grade level is added, the school will gradually expand its teaching, administrative, office, and student
services staff throughout the charter term to effectively support student needs.

IMSA will conduct a thorough and comprehensive recruitment process. We will spend a considerable amount of
time on administrator and teacher recruitment and hire teachers that will further the mission and vision of IMSA.
Open positions will be posted on the school website, through national teacher recruitment sites, such as Applitrack
and ZipRecruiter, and Indeed. A comprehensive recruitment process may include online screening tests, written
answers to a list of questions, formal in-person interview, reference check, and demo teachings. An employee
referral policy will also help us recruit teachers of high quality.

IMSA will offer a competitive and performance-based compensation system. IMSA teachers will have opportunities
to receive extra compensation based on high performance, significant improvement in the student achievement,
test scores, and undertaking additional responsibilities and duties.

Teacher training and retention is essential to maintaining school culture and the overall effectiveness of the school.
The staffing plan is included in Attachment 7.

e What are your plans for staff professional development? How often will PD occur and who is responsible
for coordinating and creating it? What partners might you work with?

Factors that positively affect teacher retention that IMSA will emphasize include:

e Professional development plan: in addition to any job-embedded professional development provided by
Concept Schools, the IMSA professional development program will include a tuition reimbursement policy
to help our teachers pursue higher education opportunities

e New teachers’ orientation: IMSA believes that beginning teachers who have access to intensive mentoring
by expert colleagues are much less likely to leave teaching in the early years. Our mentoring program will
provide beginning teachers with support and assistance to help navigate the difficult early years of
teaching as they perfect their teaching skills.

e Continuous administrative support and feedback: school administrators provide frequent feedback about
teachers’ performances through classroom observations, attending school events and activities, and
meeting with teachers when necessary. With consistent feedback, teachers will develop themselves and
improve their practices every day, which will increase their likelihood of staying at IMSA.

e Create a physically and emotionally safe and secure working environment: IMSA strategically focuses on
creating a working environment that staff trusts each other and administrators, is collegial and
collaborative, and where people feel emotionally and physically secure. Installation of security cameras,
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effective and constant student monitoring, training for emergency situations, administrative support, and
assistance with conducting difficult conversations with parents, having security personnel, when
necessary, implementation of school discipline policies consistently are measures that IMSA will take to
create an environment that teachers will look forward to coming to.

IMSA prioritizes professional development to retain teachers and maintain a strong school culture. Concept
Schools has a 70-90% staff retention rate, and IMSA’s structured approach ensures educators are equipped with
the skills needed for student success.

IMSA’s Summer Institute provides five days of intensive training before school starts, immersing teachers in the
mission, vision, and instructional model. Team-building activities strengthen collaboration, while workshops
enhance curriculum differentiation and technology integration. Seven professional development (PD) days are
spread throughout the year, featuring expert-led training and team-based improvement initiatives.

The leadership team—administrators, grade chairs, and department heads—monitors instructional quality
through weekly, biweekly, and monthly reviews. The principal and assistant principal oversee team meetings,
ensuring goal alignment. Teams analyze student data to tailor PD plans, deciding whether to invite speakers or
attend external conferences.

Professional development is embedded into daily practice, with IMSA leaders and Concept Schools’ academic
directors collaborating to build instructional capacity. The regional director of teaching and learning coordinates
training efforts, ensuring alignment with educational goals. IMSA’s academic approach includes data-driven
instruction with formative and summative assessments such as ClearSight interim and checkpoint assessments,
ILEARN checkpoints, and weekly standard-based formative assessments. The regional instructional coaches in
Math and ELA work closely with teachers to analyze student performance data and implement targeted
interventions. Concept Schools’ Director of Professional Development, Dr. Xavier Owens, provides strategic
guidance and best-practice frameworks.

Professional development effectiveness is assessed biannually through student achievement data, teacher
collaboration, and discipline trends. The leadership team, in partnership with the regional director, ensures
professional learning remains adaptive and results-driven. Teachers engage in peer learning through school visits
and targeted training on key instructional strategies.

e How are teachers and administrators going to be evaluated?

In the spring of 2019, the Concept Teacher Evaluation Committee (CTEC) was charged with developing a new
evaluation plan for Concept Schools. By the summer of 2020, the CTEC researched various models and chose the
Framework for Teaching Evaluation Instrument 2013 Edition by Charlotte Danielson. In Fall 2020, the CTEC
organized an “Introduction to Danielson Framework” workshop for school administrators and hosted Charlotte
Danielson as a keynote speaker at Concept’s Leadership Summit. The CTEC worked with superintendents and
helped create the Distance Learning Framework adopted from the Danielson Group.

Lesson plans reflect standards, current practices, and adopted curriculum to “change the trajectory of students’
lives.” To that end, providing students with a solid educational foundation is critical. To ensure all Concept Schools
students achieve high levels of success requires our system having strong Tier 1 instructional practices in place. The
Concept Schools Teacher Evaluation process balances our focus on our mission and expectations with teacher
creativity and initiative to guide effective instructional practices. At the heart of the teacher evaluation system, the
process is to support continuous teacher growth and professional development. It is considered a “Coach You,” not
a “Caught You” experience. This is to be accomplished through monitoring, observation, meaningful feedback,
reflection, professional dialogue, and using data to drive professional growth and development.
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The CTEC produced a teacher evaluation handbook to outline Concept Schools’ network teacher evaluation
process. This handbook serves as a reference tool to help teachers and administrators understand Concept Schools’
procedures for observing, documenting, and evaluating classroom instruction and overall teacher performance.
This handbook should serve as a guide for understanding the teacher evaluation process components and the
Framework for Teaching Rubric as we transition to using this model.

Based on the CTEC's philosophy, evaluation of a teacher shall be conducted for the primary purpose of improving
instruction, and “feedback” should be constructive and accompanied by suggestions for improvement.

To meet this end, the Concept Teacher Evaluation process will:

e Provide a framework for a professional practice that develops a shared understanding of the complexities

of teaching, which supports a collaborative culture within our educational community leading to student

achievement.

Provide a common language among teachers and observers.

Incorporate the use of self-assessment and self-reflection throughout the evaluation process.

Structure professional conversation around best practices in teaching and learning.

Support the school’s mission, vision, overarching understandings, learning principles, and teaching

practices

Promote professional growth through a formative examination of practice.

e Structure training programs, such as the school’s Induction and Mentoring Programs, to the Danielson
Framework to support the development of teachers.

The performance evaluation plan is fully outlined in Attachment 11.7. The evaluation framework utilized at IMSA
focuses in four domains:

Planning and preparation
Learning environments
Learning experiences
Principled teaching

The school leader succession plan, as outlined in the management agreement, ensures collaboration, professional
development, and leadership continuity to maintain high-performance standards. The hiring of the principal is a
collaborative process between the board and Concept Schools so there is alignment in leadership selection and
transition. During leadership transitions, operational support and strategic consultation are provided to minimize
disruptions. While the school board retains oversight of leadership decisions, principal hire requires mutual
agreement with Concept Schools. (See Attachment 11.4)

It is the duty of the principal to provide general oversight including hiring and evaluating staff, oversee finances,
promote the IMSA mission, implement IMSA policies, develop community partnerships, and evaluate assistant
principals and other school designees.

e Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well as
leadership/teacher changes and turnover.

The school’s approach to managing unsatisfactory performance and turnover is comprehensive, emphasizing early
intervention, targeted support, and strategic planning. By establishing a culture of continuous improvement and
preparedness, the school ensures that any performance issues or staff changes are handled effectively, minimizing

disruption and maintaining high standards of education and leadership.

Handling Unsatisfactory Leadership or Teacher Performance
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1. Performance Evaluation System

(e]

Regular Evaluations: The school uses a rigorous and structured performance evaluation system
for both leadership and teaching staff. This system includes regular observations, feedback
sessions, and performance reviews that are aligned with the school’s academic and operational
goals.

Data-Driven Insights: Performance evaluations are data-driven, utilizing student achievement
data, classroom observations, and other relevant metrics to assess effectiveness. This allows the
school to identify performance issues early and address them proactively.

2. Targeted Support and Professional Development

(¢]

Individualized Improvement Plans: When performance issues are identified, the school
implements individualized improvement plans tailored to address specific areas of concern.
These plans include clear goals, timelines, and support mechanisms, such as coaching,
mentoring, and targeted professional development.

Ongoing Monitoring: The progress of staff members on improvement plans is closely monitored,
with regular check-ins and adjustments as needed. This makes sure the staff receives the
necessary support to improve its performance and meet the school’s expectations.

3. Accountability and Consequences

o

Clear Expectations: The school sets clear expectations for performance and communicates the
consequences of failing to meet these standards. If a staff member does not show sufficient
improvement after receiving targeted support, the school takes appropriate action, which may
include reassignment or termination.

Transparent Processes: All actions related to unsatisfactory performance are conducted
transparently and in accordance with school policies and relevant employment laws, ensuring
fairness and consistency.

Handling Leadership/Teacher Changes and Turnover

1. Succession Planning and Talent Development

o

Leadership Pipeline: The school has a succession planning process in place to prepare for
leadership transitions. This includes identifying and developing potential leaders from within the
organization, providing them with leadership training and mentorship to ensure a smooth
transition when vacancies occur.

Teacher Leadership Opportunities: Teachers who demonstrate leadership potential are given
opportunities to take on additional responsibilities, such as department head roles or
instructional coaching. This not only prepares them for future leadership positions but also helps
to retain top talent by offering career growth opportunities.

2. Strategic Recruitment and Onboarding

(0]

Proactive Recruitment: The school maintains a proactive approach to recruitment, building a
pipeline of qualified candidates for both leadership and teaching positions. This ensures that
vacancies can be filled quickly with high-quality candidates.

Comprehensive Onboarding: New leaders and teachers undergo a comprehensive onboarding
process that familiarizes them with the school’s culture, expectations, and systems. This helps
new staff members integrate quickly and effectively, reducing the impact of turnover on students
and the school community.

3. Minimizing Disruption

(o]

Continuity of Instruction: In the event of teacher turnover, the school takes steps to minimize
disruption to students by ensuring a smooth handover of responsibilities. This may include
providing interim support from instructional coaches or senior teachers until a permanent
replacement is found.

Community Communication: The school communicates openly with students, parents, and staff
during leadership or teacher changes, providing reassurance and maintaining trust in the school’s
commitment to stability and excellence.
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e Describe the arrangement for providing teachers and other staff with health insurance, retirement
benefits, liability insurance, and other benefits.

At IMSA, we are committed to ensuring that our teachers and staff have access to comprehensive benefits that
support their well-being and financial security. Upon hiring, all employees receive thorough training on the range of
benefits available to them. Our benefits package includes:

Health Insurance: Comprehensive medical coverage to ensure the well-being of our staff
Dental and Vision Insurance: Plans that cover essential dental and vision care

e Life Insurance: Company-paid life insurance is provided to all employees, with the option to purchase
additional coverage if desired

e Disability Insurance: Long-term disability coverage is provided by the company, with the option for
employees to purchase short-term disability insurance

e Voluntary Insurance: Employees can opt for additional voluntary insurance policies, such as critical illness
or accident insurance, to further protect themselves and their families

In addition to these benefits, all employees are enrolled in one of two retirement programs through the State of
Indiana, based on their position: the Teachers' Retirement Fund (TRF) or the Public Employees' Retirement Fund
(PERF). These retirement plans provide a secure foundation for our employees’ financial future.

To ensure that all staff members are well-informed and can make the best choices for their needs, we conduct
annual enrollment meetings during the open enrollment period. New hires who join outside of this period receive
detailed information about their benefits during the onboarding process and are eligible for benefits starting on the
first of the month following their date of hire.

We collaborate closely with Concept Schools to offer these benefits, guaranteeing that our staff has access to the
best possible options for their health, security, and retirement.

e Describe your staff background check process, ensuring accordance with current Indiana code.
Criminal Background Checks
To establish the safety of students and staff, the board requires background checks for all prospective employees,
including substitutes, part-time staff, and volunteers with student supervision. Applicants must complete all

necessary forms and cooperate with the school’s criminal records check process.

The principal will conduct state and federal background checks and inform applicants of these requirements. All
records are confidential and only disclosed with board authorization or as required by law.

If hiring occurs before receiving background check results, employment is conditional. If the check reveals
disqualifying offenses, the applicant will be dismissed.

Per Indiana Code 20-26-5-11, individuals convicted of crimes such as murder, battery, kidnapping, sex offenses,

neglect, or substance abuse violations (within specific timeframes) cannot be hired or volunteer in the school.
Current employees found guilty of such offenses face immediate termination.
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e REPLICATION ONLY: Please provide rationale and evidence that shows your current school/network has

the human capacity capital to replicate successfully. What staffing structures need to change? Will there
be changes at any existing schools?

Concept Schools is well-equipped to replicate the IMSA model in Indianapolis, leveraging a strong regional support
system that ensures seamless expansion while maintaining high academic standards. With experienced leadership,
strategic staffing, and targeted professional development, IMSA schools have consistently achieved high teacher
retention (70-90%) and strong instructional quality. The regional director of teaching and learning plays a key role
in aligning instructional priorities and supporting teacher development across IMSA campuses. Our local
recruitment efforts, partnerships with Indianapolis universities, and leadership pipeline through the Concept
Schools Aspiring Leaders program ensures a steady flow of highly qualified educators. By expanding regional
oversight and strengthening mentorship programs, we will support new IMSA schools while maintaining continued
success at existing campuses. With a proven track record of growth and community impact, Concept Schools is fully
prepared to expand the IMSA model in Indianapolis, providing high-quality educational opportunities to more
students.

Rationale and Evidence of Human Capacity Capital

1. Systemic Support Structure

o  Central Office Expertise: Concept central office provides a well-established and robust support
structure that ensures consistent quality across all schools in Concept’s network. This includes
centralized services such as curriculum development, data analysis, compliance, finance, and
operations management, all of which are critical for the successful replication of schools. The
central office’s proven systems and processes have supported the effective operation and
expansion of its network, demonstrating our capacity to replicate with fidelity.

o Regional Office Support: Our regional office plays a crucial role in providing localized support
tailored to the specific needs of schools in the area. This includes direct oversight, professional
development, and community engagement strategies that align with the broader organizational
goals while addressing the unique challenges of the local context. The regional office’s proximity
allows for timely and responsive support, ensuring that new schools have the guidance and
resources they need from day one. The regional office staff include the superintendent, director
of teaching and learning, director of external affairs, director of operations, director of STEM and
CYSP, reporting manager, and two instructional coaches.

2. Proven Track Record of Growth

o  Successful Replication History: Our network has a history of successful replication, having
expanded to multiple locations while maintaining high standards of academic performance and
operational efficiency. This track record provides clear evidence that our systems and structures
are effective in supporting growth without compromising the quality of education. The systemic
approach we take to replication ensures consistency and excellence across all schools in the
network.

3. Integrated Professional Development and Support

o Comprehensive Training Programs: Concept Schools has developed integrated professional
development programs that are implemented across all schools. These programs are designed to
equip staff with the skills and knowledge needed to maintain and enhance instructional quality,
even as the network expands. This ensures that all staff, both in new and existing schools, receive
consistent training and support aligned with the network’s educational framework.

o Ongoing Support and Mentorship: Our systemic approach includes continuous support and
mentorship for school leaders and staff, facilitated by both the central and regional offices. This
ongoing support helps to ensure that all schools, regardless of their stage in the replication
process, have access to the resources and guidance they need to succeed.
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Staffing Structures and Necessary Changes

1. Strategic Expansion of Support Roles

o Scaling Centralized Services: As the network grows, we will strategically expand our centralized
support services to ensure that all schools receive the necessary operational and instructional
support. This may include increasing staff in areas such as finance, compliance, and academic
support to manage the additional demands of new schools.

o Enhanced Regional Oversight: The regional office will also expand its oversight and support
capacity to manage the increased number of schools. This could involve adding new roles
specifically focused on supporting new schools during their initial years of operation, ensuring
that they integrate smoothly into the network.

2. Minimal Disruption to Existing Schools

o Maintaining Continuity: While we anticipate some expansion in staffing structures, we do not
expect significant changes at existing schools. Our approach is designed to ensure that the
replication process does not disrupt the operations or quality of our current schools. Any changes
will be focused on enhancing support structures rather than altering core staffing models.

o Focused Professional Development: Existing schools will continue to receive the same level of
professional development and support, with additional resources provided as needed to ensure
that they can maintain their high standards while contributing to the network’s growth.

Ongoing Operations and Capacity

OEIl understands schools pursuing an Innovation Restart partnership may not have all the required details for this
section. In that case, please be as detailed as possible about proposed location and transportation needs.
Applications that do not address transportation plans or needs will be considered incomplete.

e If you plan on providing transportation to students, include a detailed description of the transportation
plan. While it is understood that you may be unable to provide an exact transportation plan without
knowledge of your actual student population, please be as specific as possible. At minimum, you must
acknowledge, per Indiana charter law, whether you plan to provide it. The transportation plan also must
include provisions for students protected under the McKinney Vento Act and an acknowledgement of the
school’s responsibility to provide these services.

IMSA will provide student transportation services through its existing partnership with Miller Transportation. Based
on our operational experience at IMSA West, where approximately 60% of students utilize bus services, the new
school will follow a similar neighborhood-based transportation model.

For the first year, IMSA plans to operate one bus with a double-routing system, serving approximately 100 students
(roughly 50% of the anticipated first year enrollment). As enroliment grows, we will continuously evaluate
transportation needs and expand services accordingly to accommodate additional students.

IMSA is committed to full compliance with the McKinney-Vento Homeless Assistance Act and recognizes its
responsibility to support students experiencing homelessness. As required by federal law, IMSA will ensure that all
students protected under the McKinney-Vento Act have equal access to education, including door-to-door
transportation.

The school acknowledges its obligation to remove barriers to enroliment, attendance, and academic success for
students experiencing homelessness. IMSA will work closely with families, students, and the local homeless liaison
to identify eligible students and arrange appropriate transportation services in a timely manner. These services will
be provided at no cost to the student and will prioritize educational stability.
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To maintain operational efficiency and accessibility, IMSA will conduct annual assessments of transportation
logistics, routes, and capacity, ensuring that all students have equitable access to school transportation while
adapting to the evolving needs of the student population.

e If you do not plan on providing transportation, explain how the school will still be accessible to all of the
intended student population.

IMSA will offer transportation services beginning in its first year of operation.

e Describe the applicant team’s individual and collective qualifications for implementing the Operations Plan
successfully, including capacity in areas such as the following:
o Staffing;
Professional development;
Performance management;
General operations; and
Facilities management.

O O O O

The applicant team's individual and collective qualifications for successfully implementing the Operations Plan are
strong and diverse, with significant expertise across various areas critical to school operations. In addition to the
names and roles outlined in the Leadership and Governance section on page 54 of the application, here’s a detailed
description of the Indiana Math and Science Academy’s Staffing and Collective Capacity. (See Attachment 11.14)

Collective Capacity

The collective capacity of the applicant team is exceptionally strong, with each member bringing specialized
expertise to the successful implementation of the Operations Plan. Mustafa Arslan’s leadership in managing school
performance and operations, coupled with Dr. Christopher Murphy’s strategic oversight and operational
experience, provides a robust foundation. Joy Brown’s administrative and human resources expertise, Dr. Zach
Paley’s instructional leadership and professional development coordination, Chris Bultman’s external affairs and
communication strategies, and Halil Dulgeroglu’s financial management skills round out a comprehensive and
effective approach to managing the new charter school in Indianapolis. This team is well-equipped to handle all
aspects of staffing, professional development, performance management, general operations, and facilities
management, ensuring a successful and sustainable charter school environment.

e Describe the organization’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.

New Plan Learning is a Midwest-based non-profit organization with over 20 years of experience in charter school
development, having completed 50+ projects and $150 million dollars worth of transactions across IN, IA, IL, MI,
MN, MO, and OH. NPL has developed over 1 million square feet of educational space, specializing in facilities site
search, acquisition, management, and construction.

IMSA has also partnered with the non-profit Charter School Finance & Development, which offers tailored
financing solutions that save schools money, allowing them to invest more in their students. The combined team of
former school leaders, operators, and construction experts is uniquely positioned to understand and address the
specific needs of charter schools.

NPL manages the entire development process, from demographic analysis, zoning, budgeting and design to
construction, ensuring compliance and efficiency. The NPL project management team proactively addresses
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challenges to ensure a smooth and successful project completion, creating transformative learning environments
that align with each school's educational goals.

The IMSA Governing Board entered into an agreement with CSFD to locate a facility (See Attachment 11.6).

These questions are completed as part of the full application only.

® Provide a clear and detailed timeline for getting the school into operation, from receipt of the charter to
the opening of the school. (See Attachment 11.2)

e In addition to the timeline, provide a detailed startup plan that includes staffing as well as the resources
you will use to support the startup activities. (See Attachment 7)

Replication and Capacity for Growth
IMSA, in partnership with Concept Schools, will take a four-pronged approach towards sourcing start-up funding.

1. InJuly 2024, Concept Schools applied for federal funding in the form of a charter school program grant for
charter management organizations from the US Department of Education for the amount of up to $2M
over five years. Grant applications selected for funding will be notified this Spring. In the event this grant is
not awarded, the IMSA team plans to apply for the Charter School Program (CSP) Quality Counts Grant in
Summer 2025, a federally funded initiative designed to support the opening, expansion, and replication of
high-quality charter schools.

2. IMSA secured a grant from The Mind Trust in the amount of $250,000 to help fund the school's
community engagement and enrollment strategies during this pre-operational year. These efforts will be
locally led by a recently hired regional director of external affairs.

3. Concept Schools will guide IMSA in its local philanthropic efforts, seek local grant dollars, and raise
start-up capital from community leaders and organizations.

4. As part of its model, Concept will also provide start-up funding in the form of zero-interest loans, pending
local school board approval.

Financial Plan and Capacity

Financial Plan

The budget workbook template (See Attachment 7)

e Describe the systems, policies and processes the school will use for financial planning, accounting,
purchasing, and payroll, including a description of how it will establish and maintain strong internal
controls and ensure compliance with all financial reporting requirements.

IMSA will implement a comprehensive financial management system that ensures strong internal controls,
transparency, and compliance with all financial reporting requirements. This system will be modeled after the
well-established financial practices of existing IMSA schools and will be overseen by a dedicated finance team,
including a treasurer, assistant treasurer, payroll manager, accounts payable clerk, and purchasing manager.

IMSA will adhere to the Internal Control Integrated Framework, developed by the Committee of Sponsoring
Organizations (COSO) to ensure financial integrity. These procedures will be reviewed biannually and updated as
needed to address any identified weaknesses. Key internal controls include a conflict of interest policy requiring
employees, officers, or agents involved in financial transactions to disclose any conflicts and prohibiting them from

69


https://www.in.gov/doe/grants/charter-school-program/#Quality_Counts_II

fo OFFICE of
\ EDUCATION INNOVATION
accepting gifts or favors from vendors. Financial responsibilities will be distributed across multiple staff members to
minimize the risk of fraud and ensure operational efficiency, making sure that no single individual has sole control
over cash receipts, disbursements, payroll, or bank reconciliations. A fraud prevention and whistleblower policy will
protect employees, board members, contractors, and volunteers who report suspected fraud, ensuring
confidentiality and protections against retaliation. Investigations will be conducted thoroughly, and violations will
result in disciplinary or legal actions. Data security and record access policies will ensure that all financial and
payroll data are secured, with access limited to authorized personnel only. The organization will comply with state,
federal, and local regulations for data retention and disclosure, ensuring financial and program records are
available to relevant agencies when required.

IMSA’s budgeting process is designed to align financial planning with strategic goals and ensure the effective use of
resources. The treasurer, superintendent, and principal collaboratively develop the budget, which must be
completed by June for the upcoming fiscal year. The principal provides enrollment projections and staffing and
resource needs, which inform the financial planning process. The proposed budget is reviewed by the school board
finance committee for recommendation for approval to the board. Once approved, it is shared with sponsors and
relevant stakeholders. The finance committee meets monthly, and the board receives regular financial reports to
track spending and financial health.

IMSA maintains stringent financial controls to ensure efficient, compliant, and ethical spending. All purchases are
reviewed and approved by at least two personnel to ensure transparency and accountability. Procurement is
conducted through a competitive process, following state and federal guidelines. Payroll processing follows a
multi-step review process to ensure accurate compensation and benefits administration. The system is secure and
automated, minimizing errors while ensuring compliance with state labor laws. Through robust internal controls,
structured budgeting, and transparent financial oversight, IMSA ensures financial sustainability while supporting its
educational mission.

e Describe the roles and responsibilities of the school’s administration and governing board for school
finances and distinguish between each.

The school’s administration, led by the principal and supported by the treasurer and finance team from the
Concept Schools central office, will manage the day-to-day financial operations, including budgeting, accounting,
purchasing, and ensuring compliance with established financial policies. The administration will be responsible for
maintaining financial records, processing payroll, overseeing procurement, and managing financial reporting. They
will work closely with Concept Schools to implement financial best practices and align spending with the school’s
strategic goals.

The governing board will provide high-level oversight and strategic financial stewardship, ensuring that all financial
activities align with the school’s mission and long-term sustainability. The board will review and approve budgets,
monitor financial performance through regular reports from the treasurer, and make key financial decisions, such
as approving major expenditures, facility expansions, and grant applications. The finance committee will meet
before each board meeting to analyze financial statements, ensuring transparency and fiscal accountability. This
division of responsibilities allows the administration to focus on efficient financial operations while the board
safeguards the school’s financial health and strategic growth. This structure, supported by strong internal controls,
ensures checks and balances, promoting responsible financial management and long-term sustainability.

e Describe any services to be contracted, such as business services, payroll, and auditing services, including
the anticipated costs and criteria for selecting such services.

To ensure efficient and compliant financial operations, the school will contract with Concept Schools for essential
business services, including accounting, payroll processing, accounts payable management, and financial reporting.
Concept Schools has a strong track record of providing cost-effective and specialized financial services tailored to
charter schools, ensuring adherence to state and federal compliance standards. Additionally, an independent
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Certified Public Accounting (CPA), The Donovan CPA, firm will be retained to conduct an annual financial audit. This
independent review will verify the accuracy of financial records, assess internal controls, and verify full compliance
with all regulatory and reporting requirements. The selection of contracted services will be based on expertise in
charter school financial management, cost-effectiveness, and a demonstrated commitment to transparency and
accountability.

® Provide a detailed description of assumptions and revenue estimates, including but not limited to the
basis for revenue projections, staffing levels, and costs. The narrative should specifically address the
degree to which the school budget will rely on variable income (e.g., grants, donations, fundraising).

The school’s budget is developed using a conservative approach, ensuring financial sustainability while maintaining
high-quality educational services. Revenue projections are based on historical enroliment data, state and federal
funding trends, including the State Charter & Innovation Network School Grant Program and projected student
growth. The budget assumes steady per-pupil funding from state and federal sources, which make up the majority
of the school’s revenue. While the school actively seeks grants and philanthropic support, these funds are
considered supplemental and not essential to core operations, minimizing reliance on variable income streams.
Staffing levels are aligned with projected enrollment, ensuring an optimal student-to-teacher ratio while controlling
personnel costs, which make up the largest portion of the budget. Budget assumptions also account for operational
expenses such as facilities (including building lease expense in the budget), transportation, technology, the
authorizer fee (categorized under Professional Services in the budget), and instructional resources, ensuring that all
expenditures are aligned with strategic priorities. Additionally, contingency planning is incorporated into financial
projections to mitigate potential funding fluctuations, ensuring long-term fiscal stability.

e Detail your contingency plans should you experience a budget shortfall, low student enrollment or other
operational difficulties or crisis circumstances. Are there any expenditures that are essential to the model
that cannot be cut under any circumstances? Include your minimum viable enrollment in this explanation.

The school has a comprehensive contingency plan to address potential budget shortfalls, low student enrollment,
or unforeseen operational challenges while maintaining financial stability and instructional quality. Financial
performance will be closely monitored through regular budget reviews, allowing for early identification of risks and
timely adjustments. In the event of a budget shortfall, the school will first reduce or defer non-essential
expenditures such as discretionary operational costs, professional development travel, and certain extracurricular
activities. Essential expenditures, including core instructional staff, classroom materials, and student support
services, will remain protected to ensure continuity in academic programming.

Enrollment projections are carefully managed to align with financial sustainability. The minimum viable enrollment
threshold has been identified, and recruitment efforts will be intensified if enrollment trends fall below
expectations. The school will leverage multiple enroliment strategies, including targeted outreach, community
engagement, and digital marketing, to maintain or increase student numbers. Recently hired regional director of
external affairs is tasked with monitoring and maintaining these initiatives and has access to Concept Schools level
support and expertise. Additionally, the school and the leadership team will explore alternative funding sources,
such as competitive grants, philanthropic partnerships, and strategic cost-sharing agreements with community
organizations. If necessary, staffing adjustments will be made strategically, prioritizing high-impact instructional
roles while ensuring compliance with student-teacher ratio guidelines.

In crisis situations, such as unforeseen funding reductions or major operational disruptions, the school will work
closely with its governing board and Concept Schools to reassess budget allocations, secure short-term financial
support if needed, and develop a long-term recovery strategy. The school remains committed to maintaining
financial resilience while ensuring that students receive a high-quality education regardless of external financial
pressures.
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Additionally, as required by Section 3.7 of the Charter School Contract, an escrow account of at least $30,000 will
be established to cover legal fees, operational wind-down costs, and audit expenses in the event of dissolution. The
school may fulfill this requirement by either setting aside the full amount in the first year or allocating at least
$10,000 annually over the first three years of its charter term. This provision reflects the school’s dedication to
prudent financial management and adherence to contractual commitments.

e If you are planning to pursue certain grants or donations but have not yet received a commitment for
these contributions, do not include them in your budget — instead, provide a description of these potential
contributions here (including the source, estimated amount of contribution, and expected date of receipt
if known).

Concept Schools and IMSA have secured initial funding to support planning and community engagement efforts
through a partnership with The Mind Trust. An agreement between IMSA and The Mind Trust is finalized, providing
$250,000 in year-one funding for early-stage planning, outreach, and community engagement initiatives.

Additionally, Concept Schools has applied for federal funding through the charter school program grant as a charter
management organization. The U.S. Department of Education has confirmed that the application review process is
nearing completion, with award announcements expected by March 31, 2025. If awarded, Concept Schools could
receive up to $2,000,000 over five years to support the growth and expansion of IMSA Central. In the event this
grant is not awarded, the IMSA team plans to apply for the Charter School Program Quality Counts Grant in
Summer 2025, a federally funded initiative designed to support the opening, expansion, and replication of
high-quality charter schools.

e REPLICATION ONLY: Do you anticipate any of your fiscal policies and procedures changing once you
replicate? If so, how?
No.
e REPLICATION ONLY: Explain plans for supporting additional costs or debt associated with this launch and
how network/other school resources may be leveraged. When do you project the proposed school will
become sustainable?

Concept Schools and IMSA have secured initial funding to support planning and community engagement efforts
through a partnership with The Mind Trust, ensuring a strong foundation for the launch of the proposed school.
Additionally, Concept Schools has applied for federal funding through the charter school program grant, which, if
awarded, will provide up to $2,000,000 over five years to support IMSA’s expansion. In the event this grant is not
awarded, the IMSA team plans to apply for the Charter School Program (CSP) Quality Counts Grant in Summer
2025, a federally funded initiative designed to support the opening, expansion, and replication of high-quality
charter schools.

To address initial operating costs, Concept Schools will provide necessary start-up loans to IMSA at zero-percent
interest. These loans, pending board approval, will be structured to be repaid during the initial charter term,
ensuring financial stability while minimizing the burden on the new school’s budget. The proposed school is
projected to reach financial sustainability by year four, as enrollment stabilizes and operational efficiencies are
realized. Throughout this period, IMSA will leverage network-wide resources, including shared services in finance,
operations, and professional development, to optimize cost efficiency and maintain a strong financial position.

The school’s financial sustainability is outlined in the five-year budget plan (See Attachment 7)

Financial Management Capacity

e Describe the applicant team’s individual and collective qualifications for implementing the Financial Plan
successfully, including capacity in areas such as the following:
o Financial management;
o Fundraising and development; and
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o Accounting and internal controls.

The applicant team has extensive experience and a proven track record in financial management, fundraising,
development, and internal controls to ensure the long-term fiscal sustainability of the proposed school. IMSA's
strong financial oversight framework is built on rigorous policies, transparent procedures, and strategic financial
planning, ensuring compliance with state and federal regulations while maintaining fiscal responsibility.

The IMSA Governing Board, and its treasurer, oversees financial operations, ensuring adherence to procurement
policies, budgeting best practices, and financial controls. The treasurer, in collaboration with the Finance
Committee, provides oversight of budgeting, expenditure tracking, and financial reporting. The school follows a
competitive and transparent procurement process, ensuring all purchasing decisions align with regulatory
requirements and best practices.

Additionally, Concept Schools, the school's education management partner, provides financial management
services as outlined in the Education Management Agreement . These services include budgeting, financial
reporting, compliance management, and audit preparation to ensure accountability, efficiency, and fiscal
sustainability.

e Describe the financial policies and procedures the school will maintain in order to comply with the State
Board of Accounts.

The school will adhere to the financial policies and procedures already established and reviewed by legal counsel
for IMSA Schools, ensuring full compliance with the Indiana State Board of Accounts (SBOA) financial regulations.
These policies govern accounting practices, internal controls, financial reporting, and procurement, ensuring sound
fiscal management.

e Describe the fiscal controls and financial management policies the school will employ to track finances in
its daily business operations.

IMSA employs comprehensive fiscal controls and financial management policies to ensure accuracy, accountability,
and transparency in daily operations. Each financial transaction undergoes a dual review process, requiring
approval from at least two individuals before processing to maintain proper documentation and compliance. A
strict credit card usage policy limits issuance and requires prior approval and reconciliation for all purchases.
Financial oversight is further reinforced through the Finance Committee, which meets before each board meeting,
where the treasurer presents detailed financial statements for review. The full board then reviews and approves all
financial disbursements from the previous month, ensuring transparent decision-making. Additionally, IMSA
undergoes an annual audit, ensuring full compliance with state and federal regulations, reinforcing financial
integrity and accountability.

e If the school plans to contract with an outside provider, detail who the provider is and what services will
be contracted.

IMSA contracts financial management services through Concept Schools, per its Education Management
Agreement (EMA). Concept Schools provides budget development, financial reporting, compliance oversight, and
audit preparation, ensuring that the school maintains fiscal health, efficiency, and financial transparency. (See

Attachment 11.4)

Risk Management

e Provide a description of the risk management philosophy and approach to minimizing liability of the
charter school, its governing board members, and employees.
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The IMSA Governing Board and Concept Schools act as educational and operational partners to ensure the financial
health and stability of IMSA campuses. The board conducts annual threat assessments to identify any potential
risks, and collaborates with Concept to develop necessary plans of action. Similarly, should the Office of Education
Innovation highlight any areas of potential risk, the board and Concept will again develop necessary plans of action.
Financial and Risk Management policies are in place for IMSA (See Attachment 11.9)
® Schools receiving a charter from the Mayor of Indianapolis will be required to indemnify the City of
Indianapolis, the Mayor's Charter Schools Advisory Board, related entities and, their respective officers,
employees and agents.
The IMSA Governing Board already complies with this and will continue to indemnify the City of Indianapolis, the
Indianapolis Charter School Board, related parties and their respective officers, employees, and agents. Should a

board resolution or additional policy be requested, then the board will comply.

e For schools that plan to serve large populations of students with exceptional needs, has liability for
malpractice and due process been assessed and addressed in the budget and risk management plan?

Financial and Risk Management policies are in place for IMSA (See Attachment 11.9)
e Risk management plans should also include an understanding of IDOE safety plan requirements. Provide
the school plan for safety and security for students, the facility, and property. Explain the types of security
personnel, technology, equipment, and policies that the school will employ.

See Attachment 11.10.

e In addition, please provide evidence from an insurer of the school’s ability to obtain liability insurance
coverage.

See Attachment 11.5.

e Provide an estimate from an insurance agent/broker for the insurance coverage (with a minimum A-BEST
rating) identified above (or such other coverage amounts as the charter school would be able to obtain)

See Attachment 11.5.

Education Service Provider (ESP) Questionnaire (See Attachment 9)

Assurances

This form must be signed by a duly authorized representative of the applicant and submitted with the full proposal.
A proposal will be considered incomplete if it is not accompanied by the assurances form signed by an authorized
individual.

As the authorized representative of the applicant, | hereby certify that the information submitted in this application
for a charter for Indiana Math and Science Academy Central to be located at 2447 W. 14th Street, Indianapolis is

true to the best of my knowledge and belief; and further | understand that, if awarded a charter, the school:

1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter school, or for
participation in its programs except for a preschool program or latch-key program per IC 20-5.5-8-2.
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Will enroll any eligible student who submits at timely application, unless the school receives a greater number of
applications than there are spaces for students, in which case each timely applicant will be given equal change of
admission per IC 20-5.5-5-4.

Will provide the number of students enrolled in the charter school, the name of each student, and the school district
in which each student resides to the Indiana Department of Education by the data established thereby per IC
20-5.5-7-3.

Will submit an annual report to the Indiana Department of Education in the form required thereby per IC 20-5.5-9-1.
Will submit attendance records, student performance data, financial information, any information necessary to
comply with state and federal government requirements, and any other information specified in the charter to the
Mayor's Office, IC 20-20-8-3 and relevant sections of IC 20-24.

Will participate in the Indiana State Teachers’ Retirement Fund in accordance with IC 21-6.1 and the Public Employees
Retirement Fund in accordance with IC 5-10.3. IC 20-5.5-6-7, and/or another comparable and appropriate pension or
retirement fund approved by the Mayor’s Office.

Will maintain separate accountings of all funds received and disbursed by the school per IC 20-5.5-7-1.

Will ensure 90 percent of individuals who teach hold a license to teach in a public school in Indiana per IC 20-6.13 or
are in the process of obtaining a license to teach in a public school in Indiana under the transition to teaching
program set forth in IC 20-6.1-3.11 and IC 20-24-6-5.

Will permit certified employees at the charter school the opportunity to organize and bargain collectively under IC
20-7.5 and IC 20-5.5-6-3.

Will operate with the organizer serving in the capacity of fiscal agent for the charter school and in compliance with
generally accepted government accounting principles.

Will at all times maintain all necessary and appropriate insurance coverage.

Will indemnify and hold harmless the City of Indianapolis (including without limitation, the Mayor’s Office), the State
of Indiana, all school corporations providing funds to the charter school, and their officers, directors, agents, and
employees, and any successors and assigns from any and all liability, cause or action, or other injury or damage in any
way relating to the charter school or its operation.

Will follow all federal and state laws and constitutional provisions that prohibit discrimination on the basis of the
following: disability, race, color, gender, national origin, religion, and ancestry per IC 20-5.5-2-2.

Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, section 504 of the
Rehabilitation Act of 1974, and Title Il of the Americans with Disabilities Act of 1990, that are applicable to it.

Will be non-religious in its programs, admissions policies, governance, employment practices and all other operations,
and its curriculum will be completely secular.

Will adhere to all provisions of federal law relating to students who are limited English proficient (LEP), including Title
VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974, that are applicable to it.

Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or the
operation of the charter school including Indiana Charter Schools Law as described in all relevant sections of IC 20-24.
Will ensure that a student’s records, and, if applicable, a student’s individualized education program as defined at 20
U.S.C. 1401(14) of the Individuals with Disabilities Education Act, will follow the student, in accordance with
applicable federal and state law.

Will ensure the school has a background check policy that complies with IC 20-26-2-1.5.

Will understand that the Office of Education Innovation (OEIl) may revoke the charter if OEI deems that the recipient is
not fulfilling the academic, fiscal, and/or governance responsibilities outlined in the charter.

Jim Sparks %Wu W

Authorized Represéntative's Signature and Printed Name

02/20/2025

Date
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IMSA Governing Board*

Professional Date
Member Name Background Email Address Appointed Committee
Jim Sparks Geospatial Information |jim.sparks@comcasat.net 8/29/17 Board Chair
Board Vice
Daniel Pierson Eli Lilly and Company | dwp_indy@hotmail.com 415117 Chair
COO, Waters Miller Chair Finance
Toby Miller Group, LLC toby.miller63@gmail.com 6/17/17 Committee
Academic
Charise Frazier Attorney chariseshoffner@hotmail.com 6/16/18 Excellence
Senior Director- LRL
Learning and Academic
Nikola Coleman Development ncmjlc23@gmail.com 5/14/22 Excellence
Dir. of First Year Academic
Alonzo Ross Experience alonzo1906@icloud.com 2/17/24 Excellence
Finance
Nestor Perez Milliman nestor.perez@milliman.com 4/20/24 Committee
Manager of School Chair Academic
Support & ISLL - Mind Excellance
Jazmin Sanders Trust jsanders@themindtrust.org 4/20/24 Committee

*Background checks have been conducted and are on file with the Office of Education Innovation.

IMSA Leadership Team

Name

Organization

Email Address

Role

Dr. Chris Murphy

Concept Schools

cmurphy@conceptschools.org

Chief Strategic Growth and
Communications Officer

Mustafa Arslan IMSA arslan@conceptschools.org Superintendent
Halil Dulgeroglu IMSA halil@conceptschools.org Treasurer
Director of Teaching and
Dr. Zachary Paley IMSA zpaley@conceptschools.org Learning
Joy Brown IMSA brown@conceptschools.org Reporting Manager
Chris Bultman IMSA bultman@conceptschools.org |Director of External Affairs
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» Nikola L. Coleman

Address: 11083 Cliffside Drive
Fortville, In 46040
Phone: 317-490-0641

E-mail: Coleman nikola 1@lilly.com

Summary of Qualifications

I thrive in discovering the possibilities hidden within people and seeing them reach their highest potential. |
design better ways of serving people by understanding the effects of systems and theories that affect them. |
am skilled in analyzing data and unveiling root causes. | am a designer of finding better and more efficient
ways of conducting processes because the people matter. | am skilled in developing strategies and creating
cohesive productive teams. | also have 31 years of working for Eli Lilly and Company managing and developing
people, as well as facilitating classes.

Education

Xavier University Pharmacy School (May 1990)
Bachelor of Science

Certifications/ Awards
CA-AM Associates Alliance of Strategic Professionals

Recipient of the Lilly Global Diversity Award 2017
Recipient of the Manufacturing and Quality Include Award 2021

Indiana Registered Pharmacist

Experience
Director of Learning and Development (Jun 2018 — Present)
Eli Lilly & Company (Lilly Corporate Center, Indianapolis, IN)
Responsibilities
e  Provide learning and development solutions for adult learners
e  Create knowledge experiences for adult learners
e  Lead Diversity and Inclusion Teams
e Instructor for Mentoring Circles for Early Career Professionals
e Strategize, set visions and goals to operate
e  Recruit and hire talented individuals
e Manage and develop employees
e  Preceptor for Visiting Scientist Program

NIKOLA L. COLEMAN
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e Manage organizational budgets

Manager of Medical Information- Diabetes (Feb 2016 — Jun 2018)
Eli Lilly & Company (Lilly Corporate Center, Indianapolis, IN)
Responsibilities
e  Strategize, set visions and goals to operate
e Recruit and hire talented individuals
e Manage and develop employees
e  Provide HCPs with Medical Information regarding Legacy Products
e  Preceptor for Visiting Scientist Program
e Leader of the Global Medical Information and Hosted Capabilities Diversity and
Inclusion Program
e Monitor budgets
e Analyze, monitor, and present metrics

Manager Quality Operations Systems (Feb 2015 — Feb 2016)
ELANCO Animal Health (Greenfield, IN)
Responsibilities
e  Strategize, set visions and goals to operate
e Recruit and hire talented individuals
e Manage and develop employees
e  Provide Quality Oversite for Technical Academics Consumer Services (TACS)
e Provide oversight for Pharmacovigilance
e  Provide oversight for Qualify Labs
e  Ensuring Quality Systems are adhered
e  Conduct Assessments and Audits
e Manage and provide strategy for the Quality Learning and Development Team
e  Migrate the global training of Novartis Animal Health into Success Factors
e Manage Product Complaints
e Manage Deviations
e  Monitor budgets
e Participate in due diligence activities
e Participate in the transition of Acquisitions/Mergers
e Analyze, monitor, and present metrics

Manager Quality, GPS/PPM (Aug 2013- Feb 2015)
ELANCO Animal Health (Greenfield, IN)
Responsibilities
e Strategize, set visions and goals to operate
e Recruit and hire talented individuals
e Manage and develop employees
e  Provide Quality Oversite for Technical Academics Consumer Services (TACS)

NIKOLA L. COLEMAN

e  Provide oversight for Pharmacovigilance
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Ensuring Quality Systems are adhered

Conduct Assessments and Audits

Manage Product Complaints

Manage Quality for Global Printed Packaging Material (label development, launch and
maintenance)

Ensure compliance of regulations regarding Printed Package Materials

Monitor budgets

Participate in the transition of Acquisitions/Mergers

Analyze, monitor, and present metrics

Consultant Quality (Oct 2012— Aug 2013)
ELANCO Animal Health (Greenfield, IN)
Responsibilities

Recruit and hire talented individuals

Manage and develop employees

Manage Product Complaints

Provide Quality Oversite for Technical Academics Consumer Services (TACS)
Provide oversight for Pharmacovigilance

Ensure Quality Systems are adhered

Conduct Assessments and Audits

Consultant Quality, GPS Business Alliance & Vendor Management (Feb 2006— Oct 2012)
Eli Lilly & Company (Lilly Corporate Center, Indianapolis, IN)

Responsibilities

Skills

Establish Quality Systems for business alliances and vendor management
Develop Standards

Consult with business alliance partners and vendors

Conduct assessments and audits

Manage audit rooms

Ensure staff inspection readiness

Participate in due diligence activities

Facilitating and Creating Training; Auditing; Leadership; Influencing others to deliver on time, quality

results; People Development; Analyzing People and Data; Strategizing and Setting Visions;

Interpersonal Skills; Quality Systems; Adverse Events Management; Product Complaints

Management; ldentifying Efficiency Gains; Managing People and Processes; Medical Information

Management; Developing Relationships

NIKOLA L. COLEMAN
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Daniel W. Pierson

10724 Mottistown Court m Carmel, IN 46032 m 317.626.3445 » dwp_indy@hotmail.com

EXPERIENCE SUMMARY

=  Certified Project Management Professional (PMP); experienced in leading all phases of diverse business, community service
and technology projects that span the chemical distribution, telecommunications, staffing, plumbing, electrical distribution and
consulting industries.

=  Experienced community advocate; experienced in serving on the board of directors of community, civic and professional
organizations. Experienced in strategic planning and managing youth development and STEM projects that align organizational
goals with business solutions to drive process improvements, competitive advantage and bottom-line gains.

=  Experienced communicator; experienced in leveraging technical, business and financial acumen to communicate effectively.

EDUCATION AND CERTIFICATIONS

= BSin Accounting, Illinois State University (Normal, IL)
= Project Management Professional (PMP)

=  Six Sigma Black Belt

=  Certified Scrum Master

CAREER PROGRESSION

ELI LILLY AND COMPANY (Indianapolis, IN), Project Manager, 2016 to present

Responsible for organizing, directing, executing, and managing projects and services for the Information Security Department.
Managing the implementation of information security assessments, remediation of risks, service adoption and infrastructure portfolio
projects.

INTERACTIVE INTELLIGENCE (Indianapolis, IN), Project Manager, Cloud Infrastructure Data Center, 2014 to present
Responsible for organizing, directing, executing, and managing projects and services for the Communications as a Service (CaaS)
infrastructure organization. Responsible for the implementation of all technology infrastructure deployed at ININ, which includes data
center, network and server services, telephony, logging and service monitoring. Assisted in the establishing a PMO.

Managed the infrastructure efforts to successfully complete the Payment Card Industry (PCI) recertification project for Interactive
Intelligence. Managed the international rollout of Splunk logging and Nimsoft monitoring applications. Managed project budgets of up
to $10M and cross-functional teams of up to 15 programmer, database, server and network team specialists.

NORTHROP GRUMMAN IS (Indianapolis, IN),

Project Manager, September 2007 to December 2013

Recruited by of the nation’s leading I'T consulting firms to provide project management over large-scale, top-priority and complex
technology initiatives. Assisted in establishing a Project Management Office (PMO). Managed the enterprise implementation of the
data center, network, server and storage refresh projects for the City of Indianapolis/Marion County. Managed the enterprise
implementation of the PVD property tax system upgrade. Managed the Accela Land Management system implementation for the City
of Indianapolis/Mation County. Managed project budgets of up to $10M and cross-functional teams of up to 15 programmer,
database, server and network team specialists.

PIERSON PROPERY LLC, (Carmel, IN)
Owner, January 2007 to present
Real estate rentals. Member of the Central Indiana Real Estate Investors Association.

FIRST ELECTRIC SUPPLY/THOMPSON DISTRIBUTION, Indianapolis, IN 46205

Information Technology Director, January 2005 fo September 2007

Responsible for directing and managing the information technology strategy, projects, systems and resources for $100 million dollar
plumbing and electrical distribution firm. Formulated information technology strategy, managed projects and services. Directed staff and
contractors for HQ office. Notable accomplishments include managing the Network and Server Refresh and ERP projects. Managed staff
and contractors for HQ office.
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DUNHILL STAFFING SYSTEMS, INC., (Indianapolis, IN)

Information Technology Director, June 2003 to January 2005

Responsible for directing and managing the information technology strategy, projects, systems and resources for $500 million national
staffing firm. Directed staff and contractors for HQ and 10 offices and 85 franchise offices in 2 countries. Notable accomplishments
include managing the corporate headquarters relocation, ERP and Sarbanes-Oxley Audit projects.

MAYS CHEMICAL COMPANY, INC., (Indianapolis, IN)
Information Technology Manager, February 1992 to June 2003

Responsible for directing and managing the information technology strategy, projects, systems and resources for $200 million dollar
chemical distribution firm. Directed staff and contractors for HQ and five offices in three countries. Notable accomplishments include the
corporate network and desktop refresh projects.

ENVIROSPEC, LLC. (Indianapolis, IN)
President, 7989 t0 1993

Owned and operated commercial and residential waste management company valued at more than $500K

PROFESSIONAL ORGANIZATIONS

Big Brother Big Sisters of Central Indiana (BBBSCI): Board of Directors. Served as a mentor. BBBSCI mission is to provide children
facing adversity with strong and enduring, professionally supported 1-to-1 relationships that change their lives for the better, forever. 2010-
present.

Black Data Processing Associates Indianapolis Chapter (BDPA): Member. Previously served on the Board of Directors. BDPA is
an international organization with a diverse membership of professionals and students at all levels in the fields of information technology,
computer science and related S.T.E.M fields. 2013-present

Project Management Institute, Central Indiana Chapter (PMICIC): Member. Past director of mentoring. PMICIC is the leading
professional association for project management in the state of Indiana. 2009-present.

Indianapolis Uplift Foundation (IUF), Member. Past President. IUF manages a mentoring program for Indianapolis area youth, 2008-
present.
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JAZMIN SANDERS

CONTACT EXPERIENCE

DIRECTOR OF FUTURE TEACHERS MENTORING

317-902-4868 PROGRAM
MelanatED Leaders 2022-Present
jazminlsanders@gmail.com ¢ Established and led a successful Future Teacher Mentoring

5701 N Mornay Way Program pilot for aspiring educators of color.

¢ Developed and implemented program objectives, strategies, and

@ N

www.linkedin.com/in/jazmin- curriculum to support the professional growth and development of

sanders-mat-b968bal134 ..
program participants.

) ¢ Paired mentors for guidance to aspiring educators, fostering their

E D U C A T I O N academic and career aspirations.

MASTER OF EDUCATION MANAGER OF SCHOOL SUPPORT

ADMINISTRATION The Mind Trust 2022-Present
Butler University (EPPSP Cohort 42) e Manage all academic data collection (formative assessments/
2023-2025 schools team data dashboards)
MASTER OF ARTS IN TEACHING e Support in the development of all K-2 content for leaders
Marian University (includes the vetting of high quality K-2 resources)
2019-2021 . . . .

¢ Assist the project manager (and currently ISLL) with all technical
BACHELOR OF SCIENCE IN work relative to programming, external communication, etc.

KINESIOLOGY

Indiana University
2014-2018 ¢ Vet funding requests for compliance and runs them against the

GST Vision and Strategies

¢ Participate in all local and external school and resource visits

¢ Program Manager for Indy Summer Learning Labs

ORGANIZATIONS

TEACHER DEVELOPMENT COACH

ALPHA KAPPA ALPHA SORORITY, INC The New Teacher Project(TNTP) 2022-2022
2016-Present Indianapolis Teaching Fellows

Protocol Officer: 2016-2017 * Observe and provide specific, actionable, on-the-spot feedback to fellows
INDIANAPOLIS TEACHING FELLOWS ¢ Plan and execute daily coaching experiences based on performance data,
2019-2021 and offer opportunities for practice and immediate feedback

Alumni Cohort Member 2021-Present o Co-facilitate skill building sessions to support each Fellow’s performance as

a classroom teacher

¢ Evaluate Fellow’s performance by assessing proficiency and using data to
identify trends in teacher performance

¢ Promote self-reflection in Fellows to enhance growth and student

achievement
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AWARDS

TINDLEY SUMMIT ACADEMY
New Teacher of the Year
2021-2022

INVOLVEMENT

TINDLEY SUMMIT AMBASSADOR
FELLOWSHIP PROGRAM MEMBER

2021-2022

TINDLEY SUMMIT ACADEMY DATA
AND ASSESSMENT TEAM MEMBER

2021-2022

DATA AND ASSESSMENT COMMITTEE
MEMBER FOR TINDLEY ACCELERATED
SCHOOLS
2021-2022

IPLI ACTION RESEARCH TEACHER
LEADER & ASSESSMENT TEAM MEMBER

2021-2022

FIRST GRADE LEAD TEACHER

Tindley Accelerated Schools- Summit Academy

2021-2022

Enhance student learning by optimizing unique strategies and
approaches in the classroom

Explore student data as a member of the data and analysis school
team by finding the misconceptions and achievements in student
work and teacher execution

Serve alongside teacher leader to implement an action research
plan within the school teams

Observe and evaluate the academic, behavioral, social, and

emotional development of the students

KINDERGARTEN LEAD TEACHER

Circle City Prep

2019-2021
Execute lesson plans to facilitate student learning and accomplish
end-of-year academic goals

Analyze student achievement and behavioral data collaboratively
with colleagues and school leaders to strategically respond to
student needs

Implement interventions to increase learning time and individuality

in the classroom

VARSITY ASSISTANT VOLLEYBALL COACH

Tindley Accelerated High School

2018-2018

Assist Head Coach by providing technical, non-technical, and
administrative support to athletes

Participate in all coaches’ meetings to keep track of the latest
information and techniques

Serve as a mentor for players on the team
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Cell: (317) 496-2272 CHARISE R. FRAZIER, Esq. 7785 Cheval Rue Court
chariseshoffner@hotmail.com Zionsville, Indiana 46077

PROFESSIONAL SUMMARY

17 years of experience delivering innovative legal and business solutions to health care entities based on
creative and customized strategies. Persuasive contract negotiator with the ability to provide business
advice and legal support in a professional manner. Excellent oral and written communication skills with
experience in dispute management. Private practice and in-house experience.

SUMMARY OF QUALIFICATIONS

Management and Leadership Skills
»  Provides ethical, sound business judgment in order to advance corporate strategic goals.
» Manages high volumes of clients and matters simultaneously, often in time pressured situations.
= Recruits, hires, and trains legal team members.
* Implements budget focused project management and effectively uses resources to solve problems.
Negotiation and Dispute Management Skills
» Coordinates transaction, negotiates terms and drafts supporting documents related to mergers and
acquisitions.
» Interprets structures, negotiates and drafts health care provider agreements, clinical services
agreements, and vendor and supplier agreements.
= Assists clients with structuring and operating joint ventures and compensation agreements in
compliance with fraud and abuse laws.
Communication Skills
* Provides oral and written communications regarding complex legal issues in plain language that
is relatable to clients and the target audience.
*  Advises Presidents, CEOs, and other client senior leadership on business and legal issues.
= Effectively communicates with law enforcement, government investigators and government
agencies regarding client matters.

EXPERIENCE

Hall, Render, Killian, Heath & Lyman, P.C., Indianapolis, Indiana May 2001-Present

Shareholder. — Health Counsel and Health IT Practice Groups

= Supervises and coordinates projects ensuring timely and responsive delivery of legal services.
Develops HIPAA compliance programs including policies and procedures, and training.

» Organizes data breach response plans, conducts investigations, prepare breach notices to
individuals and government agencies and prepare supporting documents.

= Drafts U.S. Department of Health and Human Services, Office for Civil Rights investigation
responses, with numerous successful outcomes.

= Develops corporate compliance programs including policies and procedures and training.

= Assists clients with implementation of behavioral health and primary care integration models,
compliance with drug and alcohol privacy laws and implementation of behavioral health
treatment programs including, residential treatment for opioid addiction and mental health.

= Developed and managed clients' business associate agreement update and revision processes,
including overseeing staff.

= Served as HIPAA counsel for a large health system.

=  Assisted with the development of the firm's HIPAA Tool Kit.

= Served as the legal point person for the multi-specialty physician group, 7 critical access
hospitals, the revenue cycle department, and health access department for a large health system.

Chair. - Firm Diversity Committee
= Spearheads firm's diversity and inclusion initiatives including training, recruitment and retention.
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Cell: (317) 496-2272 CHARISE R. FRAZIER, Esq. 7785 Cheval Rue Court
chariseshoffner@hotmail.com Zionsville, Indiana 46077

* Organizes diversity committee meeting dates, times, and locations.
* Develops and administers internal diversity and inclusion training.
= Facilitates the firm's diversity internship program and design community outreach programs.

Associate. — Health Counsel Practice Group

» Provided general health legal services for acute care, critical access and specialty hospitals, multi-
specialty physician groups, and other health care facilities

=  Assisted clients with inquiries and investigations from U.S. Department of Health and Human
Services Office for Civil Rights, Office of Inspector General, Centers for Medicare and Medicaid
Services and other federal and state agencies.

*  Prepared required responses.

* Drafted motions, petitions and interrogatories related to mental health commitment hearings,
health care representative appointments and guardianships.

» Litigated matters in court.

= Researched statutory and case law issues regarding nursing home regulations.

=  Assisted clients with corporate compliance risk assessments of nursing and hospice facilities.

Indiana Wesleyan, Indianapolis, Indiana August 2003-December 2012

Adjunct Professor. — Ethics, Conflict Resolution, Communications and Business Law courses
= Designed course specific lesson plans, assignments, tests and grading scale.
»  Educated students on the principles outlined in the lesson plans and explained upcoming
assignments.
» Facilitated in class and online discussion.
» Created an environment for students to develop problem-solving skills.
= Collaborated with the administration to improve course curriculum.

EDUCATION

Indiana University, Indianapolis, Indiana
Doctor of Jurisprudence, May 2001

Indiana University, Indianapolis, Indiana
Master of Health Administration (Finance Concentration), May 2001

Valparaiso University-Honors College, Valparaiso, Indiana
Bachelor of Science in Business Administration (Finance Concentration), May 1997

BAR ADMISSIONS

State of Indiana, Admitted September 2001
PROFESSIONAL AND CIVIC AFFILIATIONS

American Health Lawyers Association Executive Women in Healthcare
Health Care Compliance Association National Bar Association
Indiana State Bar Association YMCA of Greater Indianapolis

2015 Diversity Job Fair Committee Chair, Indianapolis Bar

Former Board Member, Community Development Law Center

Former Board Member, Indiana University MHA Alumni

Delta Sigma Theta Sorority, Inc., past vice president and committee chair

References and publications available upon request.
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ALONZO ROSS

INDIANAPOLIS, IN 4 317. 999. 0804 4 alonzo1906@icloud.com

PROFESSIONAL SUMMARY

Accomplished Education Leader with a track record of leveraging strong team leadership and development to drive
progress. Highly organized, detail-oriented leader committed to fostering open dialogue, promoting understanding,
and achieving goals through effective communication. Skilled in developing strategic partnerships that lead to
mutually beneficial outcomes. Equipped with a diversity-focused mindset and dedicated to improving the lives of
marginalized and traditionally underserved populations. Successful in implementing systems across multiple
operations, optimizing workflow efficiency, prioritizing tasks, and meeting deadlines without compromising

quality.

EDUCATION

BACHELOR OF SCIENCE: BUSINESS ADMINISTRATION
Indiana University East - RICHMOND, INDIANA

MASTER OF BUSINESS ADMINISTRATION: Human Resources Management
University of Southern Indiana - EVANSVILLE, INDIANA

DOCTOR OF EDUCATION: LEADERSHIP STUDIES, Expected in 12/2023
University of The Cumberlands - WILLIAMSBURG, KENTUCKY

SKILLS

¢ Effective Communication e Data Informed Decision Making
e Relationship and Team building e Program Leadership
e Social Work e Diversity Focused
e Training Methods e Intellectually Curious
e Policy and Procedure Adherence e Leadership Development
e Team Leadership e Oracle PeopleSoft
o Strategic Partnership e Analytical

WORK HISTORY

DIRECTOR of FIRST YEAR EXPERIENCE & RETENTION STRATEGY, 09/2023 - Current
University of Indianapolis

e Designed and executed robust first-year experience in an effort to increase student retention

e Sourced and developed grant-funded support initiatives to support retention strategy

e Implemented appreciative advising practices to serve undergraduate students holistically

e Provide leadership and direction to the Student Solutions Center and the Academic Success Center

¢ Ensure retention strategies are implemented that impact the campus’s overall retention and graduation rates

e Foster an inclusive college community that promotes inclusion and equity for all students
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EXECUTIVE DIRECTOR of K-14 INITIATIVES, 05/2022 — 09/2023
Ivy Tech Community College
e Developed relationships and fostered existing ones with area school districts to increase footprint by 7% within
the service area.
e Implemented (quantitative) metrics to measure successful outcomes
¢ Established customer service surveys to increase engagement with community school stakeholders and gather
quantitative data
e Developed Ivy Academy Program to increase concurrent enrollment opportunities in Central Indiana
e Increased the number of dual credits earned by 13% in first year as executive
e Expanded the K-14 portfolio of departments from 2 to 4 to include the accelerated program and TRiO Upward
Bound programs
e Developed a successful pipeline for partnering high school students to earn credentials up to the associate
degree
e Developed a unified concurrent enrollment program to serve multiple stakeholders simultaneously.
e Represented organization to local public by giving presentations and speeches and participating in community
events
¢ Fostered work culture of collaboration and inclusion to increase morale and reduce turnover
e Managed financial, operational and human resources to optimize business performance
e Worked closely with organizational leadership and board of directors to guide operational strategy

DIRECTOR of K-14 DUAL ENROLLMENT, 09/2020 - 05/2022
Ivy Tech Community College
e Increased K12 enrollment by 18% in first year as director
e Created virtual media and disseminated to multiple audiences to educate on dual enrollment
e Developed standard operating procedures and onboarding program for K12 students
e Supervised dual enrollment department - 4 direct reports
¢ Planned pre-college exposure experiences to encourage conversion to Ivy Tech after high school
¢ Created and executed dual enrollment conversion plan to foster high school-to-college pipeline

ASSOCIATE DIRECTOR of ACCELERATED PROGRAM, 04/2019 - 08/2020
Ivy Tech Community College
e Established electronic data storage solutions that eliminated use of paper forms and folders and increased
efficiency
e Designed new onboarding process to increase efficiencies within unit
¢ Directed program development for co-curricular activities to encourage retention and completion
¢ Established partnerships with local area high schools and served as subject matter expert for all matter related
to college recruitment
¢ Consistently retained 80% of advisory students each semester by providing students success coaching and
academic mentoring
e Evaluated candidate profiles for over 100 incoming students for selective program
e Assisted senior leadership in managing all aspects of operations.
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ACADEMIC ADVISOR, 04/2016 - 04/2019
Ivy Tech Community College
¢ Encouraged students in education and career planning workshops with peers and faculty
e Counseled students in career planning, job placement, and academic goals
e Worked with students to deliver degree requirements, develop solutions and meet deadlines
e Collaborated with admissions, financial aid, and campus visits to encourage students' admission, matriculation,
and degree attainment
e Encompasses serving as Assistant Director of Financial Aid also
e Monitored over 350 students' academic progress, mental health, and sociability through individual meetings
e Re-established onboarding and supervisory process for the academic advising work study
e Managed the academic advising work-study program with six federal work-study students.

SUPERVISOR of OPERATIONS, 03/2006 - 07/2016
GEICO, Government Employees Insurance — Carmel, IN
o Established positive and effective communication among unit staff and organization leadership, reducing
miscommunications, and missed deadlines.
e Supervised operational staff (Emergency Road Service and Glass Claims) and kept employees compliant with
company policies and procedures.
¢ Analyzed and reported on key performance metrics (customer service, quality/accuracy) to senior
management.
e Developed systems and procedures to improve operational quality and team efficiency.
¢ Implemented process improvement to shape organizational culture, optimize procedures for higher efficiency
and help company evolve and grow.
¢ Hired, managed, developed and trained staff, established and monitored goals, conducted performance reviews
and administered salaries for staff.

BOARD MEMBERSHIP

Starfish Initiative,
Board Member (2023 — Present)

As a board member, I contribute to the mission of improving the lives of marginalized adolescents by providing
long-term, community-based mentoring. The goal is to help academically promising students enroll in post-
secondary education.
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JAMES |I. SPARKS
317-560-9033,
jisparks@iu.edu

A highly experienced Geospatial Professional who has demonstrated the ability to
successfully analyze an organization's critical geospatial requirements, identify
deficiencies and potential opportunities, and develop innovative and effective
solutions for enhancing the enterprise, increasing performance, and improving
customer service offerings. Proven ability to lead diverse teams toward win-win
enterprise solutions. Strong technical and business qualifications with an impressive
track record of more than 15 years of hands-on experience in strategic planning,
business development, project management, and creating and implementing
professional geospatial programs.

- Strategic Planning and Implementation - Enterprise Leadership -
Resource Coordination

- Project Management - Relationship Management -Training, Collaboration,
and Teambuilding

PROFESSIONAL EXPERIENCE

THE PoLis CENTER AT IUPUI, Indianapolis, Indiana, 3/2018 — Present

Director, Geoinformatics

The Polis Center, an applied research center on the campus of IUPUI, works with
partners to define, measure, and actively improve community health, wellbeing,
and resilience. The Polis Center was established in 1989 to link two types of
expertise—academic and practical—for the benefit of communities in Indiana and
elsewhere.

The Geoinformatics group at the Polis Center helps help governments make
informed decisions based on location powered analysis, particularly in the areas
of defining and mitigating risk of natural disasters.

INDIANA OFFICE OF TECHNOLOGY, Indianapolis, Indiana, 10/2007 to 2/2018

Indiana Geographic Information Officer

The Indiana Geographic Information Officer (GIO) is responsible for state's
Geographic Information System management and organization as defined by
Indiana Code 4-23-7.3. The mission of the Geographic Information Office is to
facilitate the development, maintenance, distribution, and use of comprehensive
statewide geographic data and geospatial technology to assist governments,
universities, and businesses to address issues affecting the physical, economic,
and social well-being of Indiana citizens. The GIO will:
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¢ Facilitate cooperation between units of the federal, state, and local
governments.

e Integrate GIS data developed and maintained by state agencies and
political subdivisions into the statewide base map.

e Develop and maintain statewide framework data layers associated with
a statewide base map.

¢ Provide public access to GIS data and framework data in locations
throughout Indiana.

e Serve as the Geographic Information Officer for state agencies.

The GIO:

e Develops a thorough understanding of stakeholder needs and
challenges and crafts appropriate geospatial solutions.

e Formulates and passionately communicates a vision to all partners and
stakeholders about geospatial technology in Indiana.

e Finds common ground and aligns goals within the stakeholder
community.

e Locates and leverages funding and resources to support common
goals.

e Engages and inspires stakeholders to accomplish activities that
support overarching goals.

CRIPE ARCHITECTS + ENGINEERS, Indianapolis, Indiana, 2/2005 — 8/2007

Director of Human Resources

¢ Responsible for all functions related to recruiting and retaining top talent in an 85
person service firm.

e Company was named one of the Top 21 Best Places to Work In Indiana in 2006
by the Indiana Chamber of Commerce

¢ Increased internal professional development opportunities that included the
planning and implementation of an Individual Development Plan program for
each employee, a 15 hour “Principles of Real Estate” program for engineers and
architects, revision and reinvigoration of the performance review program.

UNIVERSITY OF PHOENIX, Indianapolis, Indiana, 11/2004 - Present

Adjunct Faculty
Taught business and information technology courses.
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INDIANA UNIVERSITY-PURDUE UNIVERSITY INDIANAPOLIS, Indianapolis, Indiana,
8/2013 - Present

Adjunct Faculty
Taught Geographic Information System courses

INNOVATIVE MAPPING SOLUTIONS, Indianapolis, Indiana, 3/2002 — 2/2005

Vice President of Operations

Responsible for all elements of the start-up and operation of an information systems
consulting company, including business development, marketing and sales,
administration, and production.

EDUCATION

Master of Science, Management
Indiana Wesleyan University, Marion, Indiana

Bachelor of Science, Business Administration
Indiana Wesleyan University, Marion, Indiana

CERTIFICATIONS

“Geographic Information Systems,” American Society for Photogrammetry and
Remote Sensing, 1986.

PUBLISHED PAPERS/CONFERENCE PRESENTATIONS

“GIS Legal Issues”; Sparks (moderator); Urban & Regional Information Systems
Association (URISA), 1999.

“Getting a GIS in ‘bits and pieces™; Sparks; American City and County; February,
1999.

“Controlling Quality During the Data Conversion Process”; Sparks; GIS/LIS, 1989.

GIS Basics; Sparks; Urban & Regional Information Systems Association (URISA),
1988.

“A Distributed Model for Effective National Geospatial Data Management”;
Sparks, Worrall, and Mickey, 2013
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CHRISTOPHER S. MURPHY, Ed.D.

Grayslake, IL | (847) 337-8101 | CMLFMURPHY@GMAIL.COM |m X @DrChrisMurphy

Every child deserves the right to a high-quality, free, and personalized education.

PROFESSIONAL SKILLS

Change Management Data Collection & Market Analysis
Strategic Planning Community Partnerships & Development
Legislative Advocacy Print & Digital Marketing

Project Management Communications & Media Relations
Charter School Growth Philanthropy & Grant Management

PROFESSIONAL EXPERIENCE

Concept Schools Chief Strategic Growth & Communications Officer 2016 - Present

¢ Report to CEOQ, serve on the executive leadership team, manage a team of 8, and provide sustained
support to regional superintendents and 25+ external affairs and communications coordinators

e Qversee 35+ charter public schools which enroll 14,000 PreK-12 students in 7 states across the Midwest

e Lead network Growth & Sustainability, Marketing, Communications, External Affairs, and Advocacy

e Ledthe development of three new charter public schools in Minneapolis, MN, Columbus, OH, and Des
Moines, IA by organizing Governing Board, securing facilities, and establishing community relations

*  Secured 100% of charter renewal agreements with community and state charter authorizers

» Oversee federal charter school program grants as project director, secured S3mm in local and federal
CSP grants in 2023, submitted S14mm CSP CMO grant application for Replication January 2024

e Currently leading network strategic 5-year growth planning process involving 100+ stakeholders

e Oversee an increase of 50% in social media engagement and maintained an average of 97% student
enrollment by implementing a strategic communications and marketing plans

e Planned and facilitated regular training for roughly 150 network administrators, community engagement
staff, and governing board members

Round Lake Area SD 116, IL School Principal SY2014 - 2016
* Served as academic, operational, and financial leader of the school
* Increased access of tiered academic and behavioral interventions by 30%
e Oversaw and evaluated up to 75 staff members

Kildeer School District 96, IL Assistant Principal SY2010 - 2014
e Assisted school principal as academic and operational leader
* Implemented data-driven intervention system
¢ Led implementation of district wide Social-Emotional Learning Standards

Lincolnshire-Prairie View SD 103, IL STEM Curriculum Coordinator SY2008 — 2010
e Served as an instructional coach in middle school science and mathematics
e Led district math committee and spearheaded district-wide math curriculum adoption process

EDUCATION
National-Louis University Doctorate in Educational Leadership 2014
Northeastern lllinois University Master of Arts in Educational Leadership 2010
DePaul University Master of Science in Science Education 2007

[llinois State University Bachelor of Arts in Geography-Geology 2001
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MUSTAFA ARSLAN 317-307-5690

11256 Aleene Way Fishers, IN 46038

arslan@conceptschools.org

Summary of Qualifications

Visionary and dynamic educator with a proven track record in leadership, strategic
planning, and educational excellence.

Adept at community outreach, stakeholder engagement, and maintaining transparent
communication channels.

Skilled in data-driven decision-making, financial management, and staff recruitment and
retention.

Dedicated to celebrating success, cultivating a positive school climate, and fostering
professional growth among staff.

Expertise

Vision and Strategy Development: Leading the development of shared visions, strategic
directions, and goals that align with the district’s core values and priorities.

Academic Excellence: Establishing SMART goals, and promoting innovative teaching
methods.

Board Relations: Maintaining positive board relationships, keeping members informed,
and participating in the Board Academic Excellence Committee and Finance Committee
Social and Emotional Learning (SEL): Advocating for SEL initiatives and ensuring robust
support systems for students and staff.

Communication and Transparency: Sharing curriculum and program expectations,
utilizing various communication tools, and maintaining open communication with all
stakeholders.

Data-Driven Decision-Making: Using data to monitor instruction quality, supporting data
analysis meetings, and creating action plans to address identified issues.

Climate and Culture Monitoring: Monitoring and nurturing a positive district climate that
supports academic, physical, social, and emotional growth.

Celebrating Success: Recognizing and celebrating student and staff achievements
through various recognition programs.

Staff Recruitment and Retention: Ensuring effective staff recruitment and retention
strategies, providing professional development, and promoting performance-based
compensation.

Financial Management: Aligning district policies with effective financial management,
overseeing budget development, and ensuring compliance with financial regulations.
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e Facilities and Transportation Management: Optimizing the use of facilities and
transportation resources, ensuring safe and secure environments for students and staff.

Professional Experience

CONCEPT SCHOOLS INDIANAPOLIS OFFICE, Indianapolis, Indiana
Superintendent | October 2014 — Present
Providing visionary leadership and overseeing all aspects of district operations, including:

Leading the development and implementation of a shared vision and strategic goals.
Driving academic excellence through curriculum oversight, goal setting, and progress
monitoring.

e Fostering positive board relations, keeping members informed, and ensuring compliance
with regulations.

e Advocating for social and emotional learning (SEL) initiatives and providing support
systems for students and staff.

e Utilizing data-driven decision-making to monitor instruction quality and create action
plans for improvement.
Promoting equity, diversity, and inclusion across all district operations.
Monitoring and nurturing a positive school climate and culture that supports student
growth.
Celebrating success through recognition programs and community events.
Ensuring effective staff recruitment, retention, and professional development.
Overseeing financial management, budget development, and compliance with
regulations.

CONCEPT SCHOOLS TOLEDO REGIONAL OFFICE, Toledo, Ohio
Superintendent | April 2012 — Present
Directed regional educational initiatives with a focus on excellence, including:

Leading strategic planning and vision development for the Toledo region.
Overseeing curriculum implementation and monitoring academic progress through
data-driven strategies.

e Maintaining strong relationships with the board, keeping them informed and engaged in
district initiatives.

e Advocating for SEL and equity, ensuring all students have access to necessary support
services.

e Engaging with the community, building partnerships, and maintaining transparent
communication.

e Managing staff recruitment and retention, promoting professional growth, and ensuring
high performance.
Overseeing budgetary decisions and ensuring financial stability and compliance.
Leading facilities management efforts, ensuring safe and efficient operations.
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HORIZON SCIENCE ACADEMY SPRINGFIELD, Toledo, Ohio
School Director | August 2008 — April 2012
Led the school to academic excellence with responsibilities including:

Developing and implementing strategic plans and academic goals.

Managing staff recruitment, curriculum development, and grant applications.
Overseeing the school’s budget, ensuring effective resource allocation.

Achieving an "Excellent" rating from the Ohio Department of Education in the 2011-2012
school year.

e Fostering a positive school climate and culture, promoting SEL, and celebrating student
and staff achievements.

HORIZON SCIENCE ACADEMY DENISON MIDDLE SCHOOL, Cleveland, Ohio
Math Teacher | August 2007 — July 2008
Enhanced student achievement in mathematics through innovative teaching methods:

e Prepared students for state assessments, integrating technology and interactive
resources.

e Fostered a positive classroom environment rooted in respect and discipline.

e Promoted the school through community outreach and public relations efforts.

HORIZON SCIENCE ACADEMY CLEVELAND HIGH SCHOOL, Cleveland, Ohio

Math Teacher | November 2004 — July 2007

Played a key role in preparing students for state assessments and promoting a positive school
culture:

Tracked student progress and collaborated with colleagues to improve outcomes.
Fostered a disciplined and respectful learning environment.
Promoted the school through public relations and community engagement.

Education

¢ MARMARA UNIVERSITY, Istanbul/ Turkiye, B.S. in Mathematics Education
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Chris Bultman, MS

Proven Educator with an Accomplished Past in Student Services, Customer Retention, and Sales.

chris.bultman@yahoo.com (317)-220-1239 Indianapolis, IN 46202

PROFESSIONAL EXPERIENCE

Regional Director of External Affairs
Concept Schools, Indianapolis, IN / June 2024 — Present

e 2024-Present: The Regional Director of External Affairs is a direct-report to the Regional Superintendent of Schools,
and in my daily work | collaborate with the Superintendent, the Chief Strategic Growth and Communications Officer,
and school Principals within the Indiana Region. | champion and direct the strategic initiatives encompassing marketing
and communications, community engagement, government relations, philanthropy, and student enrollment for the
Concept School Indiana Regional Office, which provides support for Indiana Math and Science Academy West and
Indiana Math and Science Academy North. | am tasked with propelling the region towards expansion and innovation. |
fortify our schools’ local and national significance by nurturing stakeholder relationships and fostering a compelling
narrative. Key responsibilities of my role include: developing communication strategies, media relations, digital
communication, community engagement, parent and family communication, government and stakeholder relations,
fundraising and development, crisis communication, data analysis and evaluation, and student enroliment.

School Culture and Climate Specialist (Dean-level position) and Teacher
Indiana Math and Science Academy - North, Indianapolis, IN / July 2020 — Present

o 2022-2024: School Culture and Climate Specialist (K-12). In this role | helped students and staff build relationships;
I led initiatives and planned events that contributed to a positive, safe, and inclusive school culture; and helped
respond to discipline calls. Member of the School Leadership Team. Member of the school's Social Media team
(specializing in video production and editing). Curator of the school's Social Emotional Learning (SEL) resource library.
Leadership member of the following committees: Multi-tiered Systems of Support (MTSS), SEL, Response to
Intervention (RTI), Positive Behavioral Interventions and Supports (PBIS), Parent Engagement and Events. Organize
monthly building-wide student celebrations and events. Mentor students within Concept Young Scholars Program, an
enrichment program with after-school and weekend events. Plan and execute school commencement ceremonies.

e 2021-2022: Edgenuity Teacher for High School. Member of the School Leadership Team. Teacher of the Month
winner, January 2022, After-school Guitar Club instructor. Weekly contributor of essays and YouTube videos for the
school’s weekly staff-facing periodical.

e 2020-2021: Curriculum Designer for a Social Emotional Learning (SEL) course, and teacher for six middle school
sections daily. Virtual Learning Support Staff for Middle School. Manage school’s social media accounts. Teacher of
the Month winner, November 2020. Nominee for “Teacher of the Year” within a 30-school network.

Student Affairs Specialist, Admissions Representative, and Adjunct Instructor
Harrison College and The Chef’s Academy at Harrison College, Indianapolis, IN / Mar 2015 — Aug 2018

o Student Affairs Specialist: Winner of “Shared Values Award” 2016, a peer-nominated award recognizing
student-focused excellence and innovation. Provided concierge-type services to students by connecting them with
college and community resources; conduct campus and virtual new student orientations; daily student retention and
outreach via phone calls and messaging within a learning management system (LMS) software called Canvas;
documenting activities and pulling reports within CampusVue/CampusNexus software; partnering closely with campus
leadership and other staff; facilitate student activities; plan and carry out commencement ceremonies.

® Adjunct Instructor: Taught 13 total sessions of a freshman seminar-style course, GS1000 Success Strategies over two
years. Retention rate of 90% or higher. Only person within my role company-wide to be invited to participate in Canvas
Live Conferences Committee to create company-wide synchronous student engagement policies.

® Admissions Representative: Sales. Use lead management system (Velocify) to make cold and warm calls to prospects,

conduct personal interviews, listen to customers, combat objections, and close the sale. Engage enrollees throughout
quarter-start to ensure they successfully begin their journey to a degree.
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Chris Bultman, MS  chris bultman@yahoo.com (317)-220-1239

Assistant Manager and Sales Representative
Vector Marketing/Cutco Cutlery, Greensburg, IN / May 2010 — May 2011

e Assistant Manager: Recruited, hired, and trained new sales representatives, managed advertising campaigns,

conducted interviews. Delivered speeches at Midwest sales conventions about sales techniques and best practices.
e Sales Representative: Conducted in-home product demonstrations, built rapport and trust, demonstrated product to

clients. During summer of 2010, $53,000 in personal sales and was #6 in sales in the Midwest.

EDUCATION

Troy University Indiana University-Purdue University Indianapolis
Troy, AL Indianapolis, IN
M.S. International Relations (Oct 2014) B.A. Geography (May 2013)

REFERENCES

References available upon request.
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7811 Harbour Isle, Indianapolis, IN 46240
Joy Brow“ 317.679.4687 +jb2002kb@icloud.com

CAREER PROFILE

Solutions based Business Management Professional with a proven track record of achieving desired outcomes.
Expert at moving personnel from compliance to commitment in order for the organization to better serve others.
Best described by others as dedicated, collaborative, and determined.

CORE KNOWLEDGE &SKILL AREAS:

= Policy Development = Benefits & Compensation * Performance Management
= PR/Marketing = Accounting & Collections = Employee Relations
+ Regulatory Compliance = Event Planning & Incentives - Staff Selection & Recruitment

EDUCATION &CREDENTIALS

Business Administration & International Business, MBA
Salem International University, Salem, WV

Management, B.S.
Indiana Wesleyan University, Marion, IN

EXPERIENCE

Indiana Math & Science Academies — Indianapolis, IN 2011 -Current
Assistant to the Superintendent

Ensured smooth day-to-day management through effective and strategic business operations support of 140+
employees. Direct report to Superintendent of Schools. Rapidly promoted within the organization.

Created strategic planning for student enroliment and retention practices.

Assessed food service operations and created employee efficacy and value through training.
Minimized operational and financial risks through systematic accounting and billing practices.
Performed as part of the Bond Team in securing bond funds to purchase the building for IMSA North.

Office Manager
Responsible for effective day-to-day management of IMSA West. Led a team of 2 administrative personnel. Direct
report to School Director.

Regional Reporting Coordinator processed and submitted report for all three IMSA schools.
Activities Coordinator, field trips, buses and school activities.

Substitute Coordinator filled substitute requests for teachers.

Food Services Coordinator handled day to day food service management, tri annual audits, lunch
applications, verification, and management.

Harrison College — Indianapolis, IN 2010 -2011
Admissions Representative

Developed and created sustainable systems to ensure successful student enroliment, retention, and degree
completion.

= Provided assistance in financial aid and college programs best fitting student career goals.
= Facilitated student support services throughout entire college experience.
 Team Lead for a group of ten Admissions Representatives.
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Salem International University Online — Indianapolis, IN 2006 -2008
Business Manager & Assistant to University President

Member of the startup team for this new college. Built the college from the ground up and made it a successful
school. Responsible for the management of the day to day business including, Human Resources, new hire
training, facility management.

= Responsible for the management of the day to day business including, Human Resources, new hire
training, facility management.

= Worked with the management team on curriculum and program development.

+ Maintained the integrity of the school after a complete change in staff.

ITT Technical Institute Online — Indianapolis, IN 2005 - 2006
Executive Assistant to College Director & Vice-President
Developed and created sustainable systems to ensure successful student enrollment, retention, and degree

completion.

Handled Human Resources, new hire training, benefits.

Facility management, scheduling vendors, accounts payables and receivables.

Coordinated events and staff functions.

Managed a multi-million-dollar school budget as well as forecasting, including staff hiring and staff
reduction forecasts.

REFERENCES

Michael Dunn ~ Former Director of Curriculum & Instruction ~ IN Math & Science Academies
219.448.1854 ~ mipdunn74@gmail.com

First Name Last Name ~Title ~ Organization
i #HHE #HHHE ~ email@location.xxx

First Name Last Name ~Title ~ Organization
i #HHE #HHHE ~ email@location.xxx

First Name Last Name ~Title ~ Organization
HitH #HHE #HHH ~ email@location.xxx

First Name Last Name ~Title ~ Organization
HitH #HHE #HHHE ~ email@location.xxx
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Halil Dulgeroglu, Treasurer Tel: 317-748-5092
E-mail: halildulgeroglu@hotmail.com

Educational Background

e University of Northern lowa, May 2010
Master of Business Administration

e @Gazi University, June 2005
Bachelor of Science, Mechanical Engineering

Working Experience

e CSMS: Treasurer Schaumburg
July 2010 - ............

o Manage the school's financial resources, including budgeting, accounting, and financial
reporting.

o Prepare and develop the school's annual budget in collaboration with the school
administration, ensuring alignment with educational goals and objectives.

Monitor budget versus actual throughout the year.

Apply, monitor and manage all applicable federal, state and private grants,

Prepare regular financial reports for the school administration and relevant stakeholders,
providing analysis and insights on the financial health of the institution.

o Ensure compliance with financial policies, procedures, and regulations set forth by the
school district, state, and federal authorities.

o Collaborate with auditors and internal control teams to facilitate audits and implement
financial controls to prevent fraud or mismanagement.

o Assist in long-term financial planning, capital budgeting, and forecasting for the school's
future needs and initiatives.

o Communicate financial information and updates effectively to the school administration,
staff, parents, and other stakeholders as necessary.

o Stay updated with relevant financial regulations, laws, and best practices in the education
sector to ensure compliance and continuous improvement.

o Manage and monitor accounts payable, purchasing to ensure all regular accounting related
services such as payroll, purchase orders, bill payments and monthly bank reconciliations
are completed on time and correct.

o Analyze the financial details of past and present operations to identify development
opportunities and areas where improvement is needed.

Respond and resolve routine internal and external inquiries of school admin.
Help to develop financial policies and procedures as needed.
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Turkish Military: Control Engineer Turkey

August 2006-July 2007

Collaborate with project teams to design and engineer control systems for construction processes,
including building automation systems, HVAC systems, lighting control systems, and other
related systems

Integrate control systems with various components and subsystems within the construction
project, such as mechanical, electrical, and plumbing systems.

Control technical documentation, including control system specifications, as-built drawings, user
manuals, and project reports.

Collaborate with other construction professionals, including architects, engineers, contractors,
and project managers, to coordinate control system-related activities and ensure smooth project
execution.

Developed necessary parts of the manufacturing projects.

Selection of materials based upon quality for new constructions.

lleri Makine Ltd. Company: Production Manager Turkey

June 2005-July 2006

Analyze existing manufacturing processes and identify opportunities for improvement in terms of
efficiency, productivity, quality, and cost-effectiveness.

Develop production schedules, capacity plans, and resource allocation strategies to meet
production targets and customer demands.

Select, install, and maintain appropriate equipment, machinery, and tools required for the
production process, ensuring smooth operations and minimal downtime.

Supervise and coordinate production activities, ensuring adherence to safety protocols, quality
standards, and production schedules.

Implement quality control measures to monitor and maintain product quality, including
conducting inspections, implementing testing procedures, and addressing quality issues.

Identify and implement process improvements, lean manufacturing principles, and cost-saving
measures to enhance production efficiency and reduce waste.

Monitor production costs, analyze variances, and propose cost-saving measures to optimize
production budgets and financial performance.

Manage production-related projects, including process improvements, equipment upgrades, and
facility expansions, ensuring timely and successful project completion.

Professional Skills

o Technical Programs : QuickBooks, Bill.com, Komputrol
o Software Packages: MS Office, MS Project
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INDIANA SECRETARY OF STATE
BUSINESS SERVICES DIVISION
CORPORATIONS CERTIFIED COPIES

INDIANA SECRETARY OF STATE
BUSINESS SERVICES DIVISION

302 West Washington Street, Room E018
Indianapolis, IN 46204

http://www.sos.in.gov

March 26, 2013

Company Requested:  INDIANA MATH AND SCIENCE ACADEMY - NORTH
INDIANAPOLIS INC.

Control Number: 2008040300418
Date Transaction # Pages
04/01/2008 Articles of Incorporation 5

State of Indiana
Office of the Secretary of State

| hereby certify that this is a true and
complete copy of this 5 page
document filed in this office.

Dated: March 26, 2013
Certification Number: 2013032697153

Connie Lawson
Secretary of State

Page 1 of 6 Certification Number: 2013032697153
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\ ARTICLES OF INCORPORATION FOR A NONPROFIT CO!
State Form 4162 (R10/ 1-03) Corporate Form No. 364-1 (Qctober 1984)
Approved by State Board of Accounts 1995

ndianapoiis, IN 48204’
. Telephone: (3172326576
NOTES: 1. Norprofit corporations must qualify with the Internal Revenue Service and the Indiana Department of Indi
Rewvenue. it is strongly suggested you do not complete or file this farm befare contacting both agencies. Indiana Code 23-17-3-2
2. Arfide Vil must be completed appropfiately. Please see (1) above
INSTRUCTIONS:

1. Use 8 1/2" x 11" white paper for atachmens.

2. Present original and one (1) copy to the address in !he upperrjght corner of this form.
3. Piease type or print.

4. Plsasevisit our office on the web at wwsos\r)'go NS

FILING FEE: $30,00

qOVER

=
==}
c2
?é’ s
D
Loen
ARTICLES OF INCORPORATION o 2
The undersigned incorporator or incorporators, desiring to form a corporau reinafter referred to as the "Corporatiog
provisions of the Indiana Nonprofit Corporation Act of 1991 (heremg
incorporation.

» ,r\oLoAa

pursiant to the
ferred fo as the "Act”}, execute the following Atticles of

. ompany" or one of the abbreviations thersol
W\a'l’h ano‘ gc,z@(& ACQO’Q’Y\J —_ ,Eosk r"\CﬁIO{\q pokls \“Locpa(akrl
Principal Office: The address of the principal office of the Corporationiis: |} §6) S ,,\,,Q, e\ CE Fishess [0, 4403X
Post office address City 2IP code
Indiana
ARTICLE Il - Purpase (optional
The purposes for which the Corporation is formed are:

" Jf\/\fOug\,, openaing ond fur\nm clorder
SCL\DQ]S,

indiana Becretary of State
Packet: 2008040300418
Filing Date: 04/01/2008
Effective Date: 04/011/2008

The Comoration is a:

ARTICLE lit - Type of Corporation (check only one)
(¥1 public benefit corporation, which is arganized for a public or charitable purpose;

[ religious corporation, which is organized primarily or exclusively for religious purposes, or
1 mutual benefit corporation (alf others).

ARTICLE IV - Registered Agent and Registered Office

Registered Agent: The name and street address of the Corporation's Registered Agent and Registered Office for service of process are.
Name of Registered Agent —

ﬁ 5 Fldes

a2
Address of Registered Office (street or buikding) City i P coZe
) = ndiana
8&9— 6{)(?%‘@{,\3\ C‘t -\fsghu\j Zf 038
<
ARTICLE V - Membership
Indicate i Corporation will have members: oo’ ¢ memlacss
ﬁ Yes [JNo
(Continued on the reverss side)

Page 6 of 6

Certification Number: 2013032697153
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>  ARTICLES OF INCORPORATION FOR A NONPROFIT CORPORATION i i S
®' State Form 4162 (R10/ 1-03) Corporate Form No. 364-1 (October 1984) CORPORATIONS DIVISION

302 W. Washington St., Rm. E018
Indianapolis, IN 46204
Telephone: (317) 232-6576

1. Nonprofit corporations must qualify with the Internal Revenue Service and the Indiana Department of i 173
Revenue. It is strongly suggested you do not conplete or file this form before contacting bor}rjra agercies. ::Tf;; (:;:e ::‘)1;03 2

o
# Approved by State Board of Accounts 1995

2. Article VIl must be completed appropriately. Please see (1) above.

™~ o

INSTRUCTIONS: 1. Use 8 1/2”x 11” white paper for atiachments. § ;
2. Present onginal and one (1) copy to the address in the upper right corner of this form. & i

3. Please type or print. G aloh

4. Please visit our office on the web at www..sos.in.gov. -'*'- Pt

ARTICLES OF INCORPORATION

The undersigned incorporator or incorporators, desiring to form a corporation (hereinafter referred to as the "Corporation”) p_&sud,“@) the

provisions of the '=~una Nonprofit Corporation Act of 1991 (hereinafter referred to as the "Act”), execute the folIowE? A“q{es of
Incorporation. i -

Name of the

\ ; s . \
AN NG N WO a By e\ S L@ OCL \-\"" Cooned S OOy — NONWAL AN PO S L N
Principal Office: The address of the principal office of the Corporation is: g ;
Post office address City ZIP code
W 5 & w i =l U Indiana .
1‘.” - ~ ) ’.»‘-~'<"~:\‘~\\ 2 a S, A UASHELS :
ARTICLE Il - Purpose (optional) -
The purposes for which the Corporation is formed are:
= . il : \ \ \
\C Se i‘« 3\ { COMONRR RN N 2\ % ‘_,& i f\ SR .“\ OV TERIC ACANE
S Q \ 3
\\\i’\\?:_}\() PR (th e W 2 \an g A s ‘\\ CAW A

<<= e Noc\nah

ARTICLE |ll-Typa.of Coperation (checkionly ae)

The Corporation is a: -
bublic benefit corporation, which is organized for a public or charitable purpose;
[ religious corporation, which is organized primarily or exclusively for religious purposes; or

[J mutual benefit corporation (all others).

ARTICLE IV - Registered Agent and Registered Office
Registered Agent: The name and street address of the Corporation's Registered Agent and Registered Office for service of process are:
Name of Registered Agent

’/ z <

Address of Registered Office (street or building) City ZIP code
Indiana

ARTICLE V - Membership

Indicate if Corporation will have members:
[ Yes No

(Continued on the reverse side)



Name(s) and address(es) of the incorporator(s) is/are as follows:
Name Number and Street or Building City State ZIP code
= “IE.\\\\ \%\‘\H’_.\» \;(‘ \ N : i ‘ { ! ' | L®E
“ LR \‘ Sad 4 l\;{‘ 3 [ ‘\. 4 i 71‘* LB | (WP 1y LA 4 : &
3 “ 4

ARTICLE VII - Distribution of Assets on Dissolution or Final Liquidation
Refer to Indiana Code 23-17-22-5 for pemitted activities following Dissolution.

sec  oMadned

* Please note this section must be completed.

THIS DOCUMENT MUST BE SIGNED BY ALL INCORPORATORS.

In witness whereof, the undersigned incorporator(s) of said Corporation execute(s) this document, and verify(ies) subject to penalties of
b 5 " i A¥ P

perjury that the facts contained herein and true this : day of SN , 2086

Signature V489 Printed name CEWML SELCWK
s ,i s = ”
Signature T _ g < PRI COR T 5 o
P B e e e MERMMNET ELLAN NE KGlLE
Signature Printed name
This instrument was prepared by: (name) 3
' > ~\\». o FaRY "’\

Address P City State ZIP code
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'Iﬁ No par of lhe nel £arnings D‘“lh‘_’
corporalion shall inure lo lhe benefil of, or be
distribulable lo 1ls members, lruslees, oficers,
persons, excepl Ihal the corpo-
aulhorized and empowered lo
compensation lor servicés ren-

or olher privale
ralion shkall be
Fay reasonable
oered and 1o make paymenls and distribulions
in furtherance of the purposes sel forlh 1n Aricle
Third hereol No subslanlial par of Ihe aclivilies
of the corporalion shall be Ihe carrying on of
propaganda. or othenwise aftemphing to inflly
ence legrsiation, and lhe corporation shall nol
participale in, or intervens in (including the pub-
iishing or distnbution of sialements)any polilical
tampaign on behall of or in opposilion Ic any
candicale for pubhc office Mohathsianding any
olher provision ol Ihese articies. the corporalion
shall nol carry on any olher acbvites nol permil-
led Io be canied on (3) by a corporalion exempl
from federal mcome 1ax under sechion 501(c)(3)
ol Ihe Inlernal Revenue Code. or lhe cone-
sponding sechon of any lulure federal Lax code,
or (b) by a corporalion, conlnbulions lo which
are deduchble under seclLon 170(c)(2) o!f the
Internal Revenue Code, or Ihe coresponding -
seclion of any lulure lederal lay code.

poT o L

e VI

STh Uporn the dissolution of [he corr;g;;--
lion. 23sels snall be disinbuleg for one or more
gzempl purpeses valiun the meaning of sechnn
501 (z)(3) ol the Internal Fevenue Cods, or the
Cofrespond:ing sechon of any iulure federal tax
code, or shall be Oistribuled lo (he fegeral gov-

ernment, or Ic 2 sizle or local govemment, for 3 -
public pumpose Any suzh 2ssels notl sp ois."

posed ol shall be disposed of by & Coun of
Competenl Jurisdicuon of the county in winich
In2 prinzipal ofiice of (he comorahion 15 lhen
localad, exclusiveiy for such purpeses or lo such
bicanizailon or orcanizalion:, zs3 said Coun
snall oelermine, whish are Orcanizec ang cper.

al=d exclusively lor suzn Durpozes
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INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

Date: {ﬁﬁy 31 2{]07

INDIANA MATH AND SCIENCE ACADEMY-
INDIANAPOLIS INC

12036 PARRKVIEW LN

FISHERS, IN 46038

Dear Applicant:

Attachment 4 Page 1 of 3

DEPARTMENT OF THE TREASURY

Empleyver Identification Number:
20~-5751308
DLN:
170533200220086
Contact Person:
DONNA ELLIOT-MOORE
Contact Telephone Number:
{877} B829-5500
Accounting Period Ending:
June 30
Public Charity Status:
170 (b)) {1} (A) (ii)
Feoxrm 990 Reguired:
Yes
Effective Date of Exemption:
June 1, 2006
Contribution Deductibility:
Yes

ID# 50304

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501{¢) (3) of the Internal Revénue Code. Contributions to you are
deductible under section 170 of the Code. You are alsc qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>